
Small Group Discussion Guide (20 min) 

• Part I: At your table, think of the ways that an 
emergency, such as floods, cyclones, or droughts 
can affect the following: 

Table 1: Title II program implementation, such as MCHN or 
ANRM program activities, and staffing 
Table 2:  Communication among partners and working 
with local governments 
Table 3: Ensuring appropriate local emergency responses, 
particularly in large scale disasters 
Table 4: The beneficiaries of your program, particularly 
poor and extreme poor 



Small Group Work 

• Part II: 
• For one of the items listed on the previous slide, work 

with your small group to discuss challenges encountered 
during emergencies and ways to overcome these 
challenges.  

• Now think about the future. What kinds of processes or 
policies do you need to put in place in your programs to 
help mitigate the impact of emergencies? 


