FSN Network Gender Task Force April 3, 2012
Attendance: Kristi Tabaj- Save the Children / TOPS, Heather Danton- Save the Children, Mara Russell- Land O’Lakes, Noreen Mucha- Bread for the World Institute , Altrena Mukuria- Counterpart International, Ella Brown- WFP, Whitney Kippes- Lutheran World Relief, Sonia Moldovan-IRD, Judy Canahuati- FFP, Melissa Teuber- TOPS

· Discussion on Deliverables for the next Gender Task Force Meeting 
· [bookmark: _GoBack]Kristi and Melissa will send out a draft 2012 work plan for comments prior to the next meeting.
· Will be based on previous meeting notes
· Perhaps include how explaining how FtF baselines are useful where Title 2 programs work
· Would like to think how to move the Women Empowerment in Agriculture Index forward in a FFP context
· How to standardize the baseline and include indicators in IPPT
· Perhaps put together a proposal for a small grant 
· The core competencies will be  a working document to be addressed 2 times a year
· Targeting field participation for early morning meetings
· The task force does use Skype for participation in the meetings
· Web Portal
· In a month or so the Web Portal will be up in running for task force use
· Will post  the work plan and the core competencies
· Action Points for Kristi and Melissa: Draft work plan;
· Increase involvement by targeting, including field participation; Continue to identify future speakers (for shorter presentations on gender-relevant topics).

