Summary of Food Security and Nutrition Network (FSNN) Gender Working Group Meeting
21 April 2011

1. Attending 
David Kauck, Senior Gender and Agriculture Specialist, ICRW
Lindsey Jones, Monitoring, Evaluation and Gender Specialist, ACDI/VOCA
Nana Maiga, Grants Manager/TOPS Program, Save the Children
Grace Funnell, Sr. Program Officer, Food Security Technical Support Unit, Mercy Corps
Mara Russell, Practice Manager, Food Security and Livelihoods, Land O’Lakes
Melissa Teuber, Program Associate, TOPS, Save the Children
John Russell, Senior Agriculture Advisor, Mercy Corps / TOPS
   (by Elluminate)
Adam Reinhart, Agriculture and Food Security Advisor, FFP/USAID
Jillian Jensen, International Center, University of Florida
Julie Peters, Director of Knowledge Management, TechnoServe
Kristi Tabaj, Senior Agriculture and Child Hunger Specialist, Save the Children
Violet Dancheck, Food Security Coordinator, DCHA Bureau, USAID
Michelle Snow, Food for Peace, USAID
2.  Discussion / Brainstorming
Role of FSN Network Gender CoP and Working Group
· Can we engage in advocacy, make recommendations, etc?  We might want to look, for example, at gender indicators and data collection methods currently in use and make recommendations on those.
· Active core of gender community of practice for food security practitioners
· Identify core competencies and build field capacities in these

· Identify tools, promising practices and disseminate to FFP and other food security practitioners

· Identify gaps in available tools, methodologies, etc., and find or create tools to fill the gaps

· What is the place of this working group among the various other groups out there?  What will we have to say and who will be prepared to listen to it?
Core Competencies in Gender for Food Security Practitioners
· A clear understanding – at HQ and field level – of  what is meant by “gender” and “gender integration” 
· Research methods, participatory methods, ability to carry out, analyze, interpret gender analysis and help other incorporate the results into their work – and using participatory M&E methods, used to avoid or mitigate problems with negative impact of activities on gender

· Ability to do gender-disaggregated analysis, particularly of risk and resilience

· Ability to advise those doing programming in practical, rather than theoretic ways

· Ability to provide training to a wide variety of stakeholders

· Understanding of the impact of gender roles on behaviors projects are trying to change

· Understanding what the role of extension is in reaching women – important but differs by context and has HR implications, including HR systems in the field

· Ability to interpret analysis in ways that inform program design

· Difficult to rely on a single “gender specialist,” but ability of such specialists to communicate with a wide range of non-specialists

· CoP awareness and support/understanding is critical

· Ability to act as “champions” for gender integration among technical-area peers
Priority capacity building needs
· Integrating gender into value chains, for example, using USAID’s GATE methodology, which is a bit complicated but effective.  GATES can be adapted, perhaps slimmed down to different types of trainings. http://www.usaid.gov/our_work/cross-cutting_programs/wid/eg/gate.html 

· Gender in transition between provision of goods and services and safety nets common in past TII programs to facilitation of value chain and market development
· Feed the Future has gender underpinning to almost all activities
· For developing GATES methodology, developing additional tools, e.g., checklists, would be useful – also incorporate issue of time poverty
· Gender and behavior change – particularly behavior of men (ACDI/VOCA is including BC messaging into the “Farming as a Family Business” training they’ve developing.  But it’s challenging; you can’t just throw in a few messages.

Existing information products, methods, tools (IMT)
· Many in WB Gender in Agriculture Sourcebook, but it’s huge and intimidating – CRS is working with WB on extracting 6 e-learning modules from the Sourcebook http://siteresources.worldbank.org/INTGENAGRLIVSOUBOOK/Resources/CompleteBook.pdf 
· FAO e-learning modules – there may be some materials on gender in these http://www.foodsec.org/dl/elcpages/food-security-courses.asp?pgLanguage=en&leftItemSelected=food-security-courses 
· ILO gender in cooperatives training – a bit out-dated but good and concise http://www.ica.coop/gender/ica-ilo-manual/index.html 

· ACDI/VOCA would be interested in developing its Farming as a Family Business into a packaged curriculum, including gender and gender-informed 
· Six briefs on gender in agriculture – can those be adapted?

Priority Short-term tasks for the working group
· A “gender basics” capacity-building tool (e.g., ToT module, etc.)
· NB – most PVOs have own task forces developing tools and training modules 
· What are key tasks that trainers should do?

· Document in one place that summarizes what the portfolio of Food of Peace projects are during with regards to gender – a lot has been done, but never pulled together, analyzed, used as a basis for new research questions, etc.

· TOPS team is reviewing mid-term and final reports for DAPs and MYAPs; these tend to be imperfect records of activities carried out, but may serve as a beginning to documenting past experiences
Who to include in WG (including field staff)?

· Send an email out to your field staff asking for volunteer

· Consider time zone issues when thinking of increasing field participation
Reminder
· 9 May FSN Network meeting in Baltimore – will include a session (panel discussion) on Operationalizing gender integration in food security programming and a 2nd meeting of this working group

Final thoughts, closing
· Recommendation: TOPS should think seriously about making gender one of the priority technical sectors and recruit a gender specialist.  (Organizations with a dedicated gender person:  ICRW, CARE, WV, ADRA, ACDI/VOCA (50%)…)

· Suggestion:  maybe we can have a WG session for those of us doing gender in addition to our “other full-time job.”  How do you manage and do justice to both?

3. PowerPoint presented at meeting:
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4. Link to Elluminate recording:
https://sas.elluminate.com/site/external/jwsdetect/playback.jnlp?psid=2011-04-21.0758.D.BE65FCD1231EE3584D5C1FABCB15F2.vcr&sid=vclass
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		Brainstorm core competencies agencies need to have in gender integration

		Brainstorm priority capacity building needs in the community of Title II implementers

		Brainstorm an initial list of existing information products, methods, tools and promising practices

		Brainstorm initial tasks of the FSN Network Gender Task Force

		Discuss the next meeting of the working group, 9 May 2011, in Baltimore, MD 
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Introductions

		Name

		Organization

		Why you wanted to be part of this group
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The Problem and Why We Need You

		Progress made against hunger and poverty, but a global economic crisis, recurring food price shocks and continued under-nutrition are evidence that much remains to be done
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The Problem and Why We Need You

		Progress made against hunger and poverty, but a global economic crisis, recurring food price shocks and continued under-nutrition are evidence that much remains to be done

		Renewed interest in international agricultural development and food security threatened by funding constraints

		Renewed interest accompanied by recognition of the critical importance of gender and women’s empowerment

		The lessons and large body of evidence from years of research and field experience are very poorly exploited

		ICB grants benefited individual agencies, but cross-organizational sharing was weak
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TOPS Strategic Objective & Program Strategies

Strategic Objective:

		Highest quality information, knowledge, and best practices for improved methodologies in Title II food aid commodity program performance identified, established, adapted and shared.
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TOPS Strategic Objective & Program Strategies

Strategic Objective:

		Highest quality information, knowledge, and best practices for improved methodologies in Title II food aid commodity program performance identified, established, adapted and shared.



Program Strategies

		Focused capacity building

		Foster communities of practice

		Enhanced food security knowledge management 

		Small grants program
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TOPS Priority Technical Focus Areas

		Agriculture

		Nutrition and food technology

		Social and behavior change

		Monitoring and evaluation
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		Agriculture

		Nutrition and food technology

		Social and behavior change

		Monitoring and evaluation

		Commodity Management

		Gender Integration 

		Emergencies
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Resource Flows

		Small grants:  A small grants program will promote use and adaptation of capacity building tools, field-led and collaborative activities, and dissemination of best practices to Title II FSN stakeholders.
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		Small grants:  A small grants program will promote use and adaptation of capacity building tools, field-led and collaborative activities, and dissemination of best practices to Title II FSN stakeholders.





		LWA Awards:  A pre-competed LWA mechanism makes funding available for direct project development and implementation through Missions, non-FFP Bureaus and Offices at USAID and other USG Agencies.
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Some possible goals (or functions):

		Develop a community of practice of implementers, academics, and other experts interested in reducing hunger / improving food security globally.  Learn from each other!

		Identify core competencies for gender integration and women’s empowerment, and build field capacity in these.

		Identify gaps in gender integration information products, methods and tools (IMT), and find or create tools to fill the gaps.

		Identify, adapt, document promising practices and IMT being used in gender integration and women’s empowerment and disseminate to FFP and other food security practitioners. 
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Brainstorming: CoP, Working Group, Task Forces
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Priority Capacity Building Needs (HQ and Field)

Technical and Operational 

Performance Support Program for FFP Grantees

TOPS













Brainstorming: Existing Information Products, Methods, Tools (IMT) and Promising Practices
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Brainstorming: Priority Tasks

Technical and Operational 

Performance Support Program for FFP Grantees

TOPS













Others to Invite to this CoP?
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Others to Invite to this CoP?

How to ensure field involvement?
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Next meeting at FSN Network Meeting 

Baltimore, MD



Monday, 9 May 2011, 15:45 - 17:00 EDT
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Preceded by a session on:

Operationalizing Gender Integration in Food Security Programs
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This presentation is made possible by the generous support of the American people through the United States Agency for International Development (USAID).  The contents are the responsibility of Save the Children and do not necessarily reflect the views of USAID or the United States Government.

Technical and Operational 

Performance Support Program for FFP Grantees

TOPS













  

		 Any other business



		  Final thoughts









This presentation is made possible by the generous support of the American people through the United States Agency for International Development (USAID).  The contents are the responsibility of Save the Children and do not necessarily reflect the views of USAID or the United States Government.

Technical and Operational 

Performance Support Program for FFP Grantees

TOPS















		 Any other business



		  Final thoughts



		  Closing







This presentation is made possible by the generous support of the American people through the United States Agency for International Development (USAID).  The contents are the responsibility of Save the Children and do not necessarily reflect the views of USAID or the United States Government.

Technical and Operational 

Performance Support Program for FFP Grantees

TOPS











2
/

Va
FSNletwork

Food Security and Nutrition Network




US

FROM THE AMERICAN PEOPLE
















