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USAID/Zimbabwe Knowledge Summit: Lessons Learned
Tuesday, August 19

	7:30am – 8:00am
	Registration | Coffee & Tea

	8:00am – 8:30am
	Welcome & Introductions

	8:30am – 9:15am
	Workshop Objectives

	9:15am – 10:15am
	What Is the Meaning of “Lessons Learned”? | Activity

	10:15am – 10:30am
	Break

	10:30am – 12:00pm
	Zimbabwe Case Studies| Small Group Activity 

	12:00pm – 1:00pm
	Lunch

	1:00pm – 2:30pm
	Zimbabwe Case Studies |Report Out 

	2:30pm – 2:45pm
	Break

	2:45pm – 3:30pm
	Malawi Meta-Evaluation | Small Group Activity

	3:30pm – 4:15pm
	Malawi Meta-Evaluation | Report Out 

	4:15pm – 4:30pm
	Closing
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USAID/Zimbabwe Knowledge Summit: Lessons Learned
Wednesday, August 20

	7:30am – 8:00am
	Arrival | Coffee & Tea

	8:00am – 8:15am
	Opening

	8:15am – 9:15am
	Lessons Learned | Small Group Activity

	9:15am – 10:15am
	Lessons Learned | Report Out 

	10:15am – 10:30am
	Break

	10:30am – 11:30am
	Introduction to Resilience | Presentation by Tim Frankenberger

	11:30am – 12:00pm
	Lessons Learned through the Resilience Lens | Small Group Activity

	12:00pm – 1:00pm
	Lunch

	1:00pm – 2:15pm
	Lessons Learned through the Resilience Lens | Report Out 

	2:15pm – 2:30pm
	Break

	2:30pm – 3:00pm
	[bookmark: _GoBack]Applying Lessons Learned in Existing and Future Projects | Group Discussion

	3:00pm – 4:15pm
	Collaboration  in Food Programming | Small Group Activity

	4:15pm – 4:30pm
	Closing
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USAID/Zimbabwe Knowledge Summit: Lessons Learned
Thursday, August 21

	8:30am – 9:00am
	Arrival | Coffee & Tea

	9:00am – 9:30am
	Opening

	9:30am – 10:00am
	Which Lessons Learned Can We Apply Going Forward? | Small Group Activity

	10:00am – 10:15am
	Break

	10:15am – 11:15am
	A Closer Look at Resilience | Presentation by Tim Frankenberger

	11:15am – 12:30pm
	Creation of Action Plans | Small Group Activity

	12:30pm – 1:30pm
	Lunch

	1:30pm – 2:10pm
	Sharing of Action Plans | Small Group Activity

	2:10pm – 2:20pm
	Break

	2:20pm – 3:00pm
	Creation of Action Plans | Large Group Activity

	3:00pm – 4:10pm
	Sharing of Action Plans | Report Out

	4:10pm – 4:30pm
	Closing
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