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Flood Early Warning:
A Look at Two Systems
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Shafigur Rahman, CARE/Bangladesh
Sagar Pokharel, Mercy Corps/Nepal
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Discussion Questions

* What Promising Practices for early warning
can you draw from the presentations or your

own experience?

 What are the Key Challenges or Factors that
need to be addressed in strengthening early

warning?

Drucker, P. 1992. Managing the Non-Profit Organization: Principles and Practices. New
York: HarperCollins Publications
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Some Challenges

* Retaining trained personnel

Drucker, P. 1992. Managing the Non-Profit Organization: Principles and Practices. New
York: HarperCollins Publications
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Some Challenges

* Retaining trained personnel
* Continuous training and capacity building

Drucker, P. 1992. Managing the Non-Profit Organization: Principles and Practices. New
York: HarperCollins Publications
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Some Challenges

* Retaining trained personnel
* Continuous training and capacity building
* Downloading large volume of data

Drucker, P. 1992. Managing the Non-Profit Organization: Principles and Practices. New
York: HarperCollins Publications
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Some Challenges

e Continuous training and capacity building

* Downloading large volume of data

* Frequent change of mobile phone numbers

Drucker, P. 1992. Managing the Non-Profit Organization: Principles and Practices. New

York: HarperCollins Publications
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Some Challenges

* Retaining trained personnel

* Continuous training and capacity building

* Downloading large volume of data

* Frequent change of mobile phone numbers
* Communicating uncertainty

Drucker, P. 1992. Managing the Non-Profit Organization: Principles and Practices. New
York: HarperCollins Publications
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Some Challenges

* Retaining trained personnel

* Continuous training and capacity building

* Downloading large volume of data

* Frequent change of mobile phone numbers
* Communicating uncertainty

* Interpreting forecast at the local level

Drucker, P. 1992. Managing the Non-Profit Organization: Principles and Practices. New
York: HarperCollins Publications
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