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Sample ToC: WV —Nobo Jatra Bangladesh (detail of one purpose)

‘ { Increased equitable access to income and nutritious food for both males and females J

h:mmrmm of Increased production of safe, diverse, _,,r-‘-
/ nutrtious and high-value foods B

Incrazsad equitsble
3CCess to markets,
quslity inputs, and
extension servicss

Facilitate rmm r Strengthen Facilitate training Establish Strermhemng

gradustion intechnical skilz finkages to private in NRM, climate smart farmers capadity ISPsmpmnde
program for required for sector foidently agricutirusl dermnstratnn to build scale and
|| esxtremety poor 5 production and gain acoess o
potential and select market- farm markets
Ftemative based Fvelihood management
\. lvelihoods l\_ opportunities skills
\ '
- |
Savings groups |I
formed and
functicning \

\
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Sample ToC: SAVE — Sabal program in Nepal (draft version providing

detail of one purpose)

{GMI T d population in the six districts of 1 and ‘mid-hills of Nepal are more resilient [to shocks and stressors] and food secure
[ Purpose 2 [ Health and nutrition status of PLW, CUS, and their families is improved ]
Sub—Purste 2.1 Increased adoption of project-recommended HH health, 2.2 HH erwironment, sanitation and water 2.3 Women & children use of quality health & 2 4 Gov't mechanisms for combating
hygiens, & nutrition behaviors & practices management practices improved nutrition services increased malnutrition are effective
g"
¥ N Y ¥ N e

2.1.1 Increased knowledge of nutrition, hygiene, and health

Train health workers & FCHVs on ENAJEHA & BBC; Orient mother's groups on

dizzeminate messages in community; Conduct formative research to develop
|EC/BCC materials ;Train health workers and FCHVs on IPCC

[ ENA/EHA; Organize promo eventson health& nutrition in community groups &
[ 2.1.2 Enabling environment strengthened

2.1.2.1 HH decision makers oriented

Revive/strengthen mother's groups; Train mother's groups on life
=kills Orient religious/cmmunty leaderson health & nutrition practices

2.1.2.2 Increased social mobilization around nutrition issues

Orient social mobilizers & community y groups on nutrition;
Train CBOs/ community mobilizers on social mobilization

2.1.3 Improved knowledge on sexusl & reproductive health, nutrition, hygiene
among adolescent boys & girls

as peer-educators; Conduct formative research on health-sesking behaviors among
adolescent girls; Organize prome events for adolescent health

r
[ Train teachers/health workers on adolescent health/nutrition; adolescents trained

l 2.1.4 Increased sccess to & availability of nutrient dense & bio-fortified food

Train model farmers on VMF; Est. improved homestead garden &
villaze model farm: Provide seeds. ssedlines. and chicks:

—[ 2.1.4.1 HH members knowledge & skills on HFP is improved

[ Train HH members on HFP

)
]
)

H .

2.2.1 Improved HH=s
knowledge on WASH

Family & community
oriented on WASH; Train
school groups; mother's
Eroups, and community

groups on WASH; Conduct

demo and H.0 quality test;
‘Organize WASH promo

EVENLEin community Eroup;
Initiate CLTS activities

2.2.2 HH access to
sanitation products and
services increased

Sanitation products &
services mapped & svc
providers trained; Train
masons on toilet
construction; Provide
materials for toilet

construction; Est. hand-
washing station in each HH;
Support to declare ODF
WDCs

2.2.3 Marketing of
sanitation products

WJUSAID
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2.3.1 Improved access to high quality/community based services

)

2.3.1.1 Facilities/FCHVs access to essential supplies & equipment
improved

|

Provide materials to health facilities

|
|

2.3.1.2 GgN essential medicine supply chain management
strengthened

Technical support by projectstaffto HF;
Conduct social audit& publichearing

2.3.1.3 Health workers' skills and FP counseling & nutrition jg
enhancad

Train HW on family planning; Organize FP swareness campaign to
increase demand for services

2.3.1.4 Screening, referral, & trestment of acute malnutrition in
children U5 at community & facility level is improved

e —gun ——ume

- /. e A B )

1

2.4.1 Learning & sharing is
improved among regional &
national MSNF stakeholders

presentin MSMP meetings; Share
SABAL learning st national &
regional meetings

Document learning fromSABAL & }

2.4.2 MSNP structures at district
and VDC level are strensthened
&

T

1

2.4.2.1 Coordination among
MENP stakeholders improved

Establish fu!ud security &
nutrition steering committee
at district level; Support to
conduct District Food Security
and Mutrition steering
committee coordination

Conduct coverage survey, Est. trestment center at District Hospital
and HF; Train HW on inpatient care for 3AM children; Train HW
&FCHVs on screening & outpatient treatment of SAM children

—[ 2.3.2 Increased demand for health & nutrition services in community

Conduct mass media campaign to increase awareness; Orient local
radio/journalist on health & nutrition promotion

|

2.3.3 Improved supply of family planning commedities/services

]
W
)
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,

2.4.3 Nutrition & WASH activities
are incorporated in DDC & VDC
planning & implementation

4

N

4

B

2.4.3.1 Knowledge &

awareness on needs &
approaches for integrated
nutrition & WASH activities

Y

Conduct coordination meeting
with citizen-awarenass
center/DWASHCC,NWASHCC




Sample Theory of Change: DFID Roads in DRC

Reduced income poverty and improved security in North and South Kivu

Increased ineome - Improved physical access 1o good quality Improved security and siate presence in
. senvices in Zals of roads * zones of influence of the roads
A A A
F
Recruit SMEs Recruit local labour Olbtain Functioning and Develop Irifluencing work
with a foous je.g. with & forus (eg. provision af effective road ernironmental
based causes) based dausesjon || SECUitY BY awd voctal
e st s MONUSCO plan and management | | Fesearch and evaluation to collect and
addrassing audressing and GaDRC financing plan assess evidence and test assumplions of
equitabiity and equitability and shruciure 145 sirategy and lnks between roads and
............. e EERN A [EER TR




Goal: Improved food security among poor and extreme poor rural households in Jalapa Dept.

T Increased income I
Increased livestock 4 Increased crop production
production
?
Improved Increased ‘ Improved capacity to
animal health availability of . earn income from
g_njm_qldruﬂ power Increase in non-aq activities
———,  available ag.
labor
Increased adoption Improved
of improved animal Increased soil health Improved
husmf"drv adoption of capacity to
practices improved ag. invest in Enhanced
ki 2 on- & off- Reduced business
NRM Increased farm IGA e development
number of knowledge
Improved transactions : y Reduced
accessto Improved P mprove prevalence
drugs, access to Increased TosmEs of illness
animal crop/ ! credit, Increased
health husbandry / lissis to Reduced erosion savings & capacity to
services NRM tarm inputs of asset base S laree T Ch:,lézage
— knowledge i T governance
_
Reduced damage Increased T
o crops, seed HH h . a%nptmn x Improved
; ave ractices
T stock, livestock G P functional
Improved A literacy
Improved market access '\ T
::jr:ir::el?n Reducedroad Iﬂ":g::::g _ Increased Increased
damaage - . | access to access to
4 financial ! health care education
r Y 1 Improved EWS institutions  /

t

:

!

I

T'

Reduced exposure to tropical
storms, hurricanes, seismic activity

Improved governance, structures,
systems (enabling environment)

>




FFP Sample Theory of Change Conceptual Model

Goal

Purpose

/

Purpose

[ Sub-purpose

il

Outcome produced by
another actor

|

Sub-purpose ]

Intermediate
Outcome
Intermediate
Intermediate [ lntermedlate ] Outcome ]
Outcome Outcome
I .
Low level \
Outcome Output Output

Intervention 3 ]

/‘

Intervention 5

=

Output
Intervention 2

Output
Intervention 4

|

i
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Theory of Change Conceptual Model

Desired Long-Term Goal

[

|

|

EI!'SCDQ.—OTCDTNH'UI]

Domain of [ Domain of ] [ Domain of ]
Change ) Change Change
i IR | T
LGS Outcome /
\
Greakthrough Outcome _
Outcome
Outcome / Outcome
/ Outcome Breakthroug>
Outcome \ _
Outcome Outcome Outcome Outcome
RIET Pathways of Change o

Problem statement

m:sc—-r-l-'cgcmm>




WV-Bangladesh - full ToC

Strengthened gender equitable ability of
people, households, communities, and systems

Increased equitable acc

and nutritious food for both males

ess to income

Improved nutritional status of children under 5
years of age, pregnant and lactating women

and adolescent girls

to mitieate, adapt to and recover from man-
gate, acap and females
made and natural shocks and stresses
[ 1 [ 1 [ | |
Increased equitable Strengthened community Increased production of Increased Increased equitable Reduced _ Rﬁd_ uced
participation and decision-  disaster preparedness & safe, diverse, nutritious diversification of nutritious food adolescent incidences of
making related to disaster response and high value foods livelihoods intake pregnancy diarthea among
mitigation assets 4 T ad cus
_
j‘ | | | ] Improved
Increased Increased Improved use of Increased Increased practice of access to
e : ; Increased ; ; Increased potable water
participation of capacity of sustamable .. adoption of gender equitable . LA
X : enfreprenenrial i . . adoption of
women and Upazilla and production . alternative norms, including . +
i - literacy E . . MCHN practices
vulnerable Union DMC’s to practices livelihoods decision malking Increased
groups in DRE execute their A adoption of
activities mandate | 1 L essential —
? t i Improved access hygienic
| G itabl | to quality health | practices
Increased access to Increased equitable d > care and +
formal and informal equitable access - accepte nutrition services Improved
safety nets to markets, access fo
- quality inputs Increased access Community hygienic
> Increased envncpmmta.l and extension to markets and ST sanitation
stewardship SEervices private sector Y outreach
Reduced stren:
Increased + o prevalence of gthened Increased facreased
Soil health Groundwater B Increased ability GBV Reduced capacity of Y
protected protected P of men and b T Gl WASH
employers women to take 2 P — e for
) - early usmesses to WASH
investment risk o meet local -
WASH needs %
Labor, trade and land laws enforced Increased T
doption of
AT ] Reduced Key
: : SaVIES Early acceptance of — Group
S Reduced reliance on resource extraction +— m:;niage early marriage o e En
: Increased ays Critical Assumption
. Reduced impact p
Reduced degradation o sa]i:dtyi.nd access to enforced Crosscutting: SA &
ofthe Sundarbans waterlogging credit Governance
Gender Integration
Improved social accountability of service provision for the vulnerable by local government bodies
Increased capacity of government to implement pro-poor & gender equitable poli Increased capacity of poor and extremel: of to influence local decision making bodies




WV BANGLADESH- DETAIL OF PURPOSE 1

PURPOSE 2 |

|
. { Increased equitable access to income and nutritious food for both males and females }
\II
\ Increased diversification of Increased production of safe, diverse,
//--" livelihoods < o nutritious and high-value foods
! I

Increased equitable
access to markets,
quality inputs, and
extension services ||

Reduced
reliance on
resource

| extraction I l |

N . . |
Facilitate Strengthen e Facilitate Establish Strengthen Build capacity of ||| |
graduation linkages to private training in NRM, climate smart farmers' L5Ps to provide |

program for sector toidentify agricutirual demonstration capacity to build equitable and

extremely S —— prudufctun and plots scale and tgaun sustainable
jarm accessio .
poor based livelinood management P arcess o inputs
opportunities skills and extension

Savings groups formed "
and functioning \




WV BANG;}

LADESH- DETAIL OF PURPOSE 1

—— —— —

/\
/ Improved nutritinnahmt\snf children under five years of age,

|
|
———— —_ i

[ Reduced adolescent pregnancy Increased equitah::-}n utritious food
inta

Quality health and nutrition
servicesareavailable

Engagement Child protection Capacity Growth Micronutrient
and committees building for monitoring powder [MNP)
sensitization o government and promotion prowvision to
of other health for CUS wi children
influential mHealth pilot £-22 months
gQroups

rote and Media
silitate : awareness
35 between I campaigns
mmers and I
IA5H I
inesses I '

i | |I

1 I

SRR SR

reinforce that
child marraige is
illegal,
unacceptable
and poses
health risks to

girls and thier

—

Health facilities
hawe HMIS

capacity




(GENERAL PHASES OF PROGRAM CYCLE

Assessment phase - what problems and
capacities exist?

Design phase — tailoring the program design to
our assessment findings.

Implementation phase

Learning & adapting our approach — as a
result of good monitoring

Evaluation phase: determine impact and
progress

P s N ﬂ; ’
& R
(=3USAID L coregroup
@ = i
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@ ASSESSMENT PHASE
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USING A ToC To LEARN, REFLECT, &
ADAPT IN THE ASSESSMENT PHASE

Assessment phase informs ToC

Evolving ToC informs assessment phase!
Synergetic process

Your evolving evidence base !

Comprehensive CONTEXTUAL data
collection and analysis supports:
Your claim a problem exists

Opportunities/ capacities that will support
underlying assumptions

Causal links between outcomes
Underlying assumptions and risks

Y
Gy,
(=3 USAID
ol ==}
5 3 : ;
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USING A TOC TO LEARN, REFLECT, &
ADAPT IN THE ASSESSMENT PHASE

Critical need for stakeholder analysis

Theories of change are not limited to the work of
organization or actor.

Identifies conditions and resources already in
place (ASSUMPTIONS) necessary to achieve
outcomes

Helps team begin to prioritize problems for
project focus

Who is doing what, where?
How successful 1s it?
What are the gaps?

B
C
wn
>
O
|
10



WYV BANGLADESH- DETAIL OF PURPOSE 1

Improved nutritional status of children under five years ofage, pregnant and lactating women, ar

e e ——
Increased equitable nutritious food }

intake

_H\\

Quality health and nutrition
servicesareavailable

Promoke and Engagement Child protection Capacity Growth Micronutrient Support Conditional cash
facilitate and ittees building for monitori .

e I "9 powder (MNP} coordination transfer to pregnant
kages between sensitization government and promotion provision to for nutrition women and girls
Jnsumers and of other for CUS wi children (conditionalon

WASH influential mHealth pilot £-23 months. attendance at G
businesses groups project sessions & nufrition

_________________.IL______________________

T
1
1
1
1
1
1
1
1
T
——————————————————————— ] —— s ——

| Health facilities
hawe HMIS

capacity

messages to
reinforce that
«child marraige is
illegal,

Hutrition BCC
outreach

activities

{Mama
messages,
demonstration
s& awareness

campaigns)

unacceptable
and poses

health risks to

girls and thier

USAID IZPS JANGO

Promoting excellence in TECHNICAL ASSISTANCE % N.G.O.’s
food security programming
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SAMPLE: Stakeholder Analysis

Technical Area Name of
agency / Scope of Scope of Scope of Activities that Relationship
Contact Type of assistance assistance assistance Successful did not work with other
info agency (time) (geographic) (beneficiaries) activities & why stakeholders

Component: Improving nutrition & preventing malnutrition among <2s (MCHN)

WASH

prevention &
treatment of
childhoodillnesses

access & quality of
health services

family planning
services

Nutrition services

Food distribution to
PLWs & children 6-23
months to prevent
malnutrition

Treatment of
malnutrition

Dietary Diversity or
Diet Quality

Food fortification

Other Nutrition or
Health Activity that
might be relevant
(indicateactivity)

TANGO

TECHNICAL ASSISTANCE % N.G.0O.’s
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USING A TOC TO LEARN, REFLECT, &
ADAPT IN THE ASSESSMENT PHASE

Backwards mapping of causal streams
Causal analysis 1s the backbone of a TOC.

Intense focus on:

sequence in which problems are connected to one
another

cross-causal linkages

Ensures that when we “flip” the analysis to
“condition achieved” —TOC only includes outcomes
that directly correspond to an existing problematic
condition.

{=YUSAID _ TANG
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B
SAMPLE CAUSAL ANALYSIS / PROBLEM TREE

PROBLEM: Food insecurity among rural households

Low livestock production ——, Low income security e—_ Low crop production

A A

L

Reduced capacity to

Poor soils earn income from
P ; _ Denuded non-agricultural
Increased incidence ‘é"ggedosv';?‘al > Jandscapes, activities
Iivestolck disease, > p unsustainable
malnutrition
/ SUEME LI \ Inadequate
aaricultural labor PR
‘I‘ ‘I‘ No institutions
offering
Limited Inadequate Inability to Large-scale business
access access to farm replace lost migration in development
to d'rugs, inputs - se\;a\llr(;:rr:(of training
in'n?til following Less productive *
setrav?ces shock labor
s No access — -
imite to credit, imited capacity
crop / ;nadequate savings & to challenge
husbandry eV SUTANEE factors
knowledge RGBS contributing to
High animal and skills; marginalization
i oor NRM
G i Limited number Damaged crops I i T
of transactions and seed stock as HH do not High
aresult of shocks have titles to prevalence ) Low
Poor f land (no of iliness Illteralcy
extension 2ollateral) ‘ CVCIS
services Increased damage to Markets \ rﬂ arera
already poor road unavailable and T
svstems unreliable Limited early . o
T warning Few financial Limited access Limited access
> 4 systems institutions to health care to education
i Rt f
Regular exposure to tropical Global economic Weak governance, structures,
storms, hurricanes, seismic activity volatility systems (disabling environment)



Presenter
Presentation Notes
Sets the stage for pathways of change



.
Problem tree flipped into a theory of

Goal: Improved food security among poor and extreme poor rural households in Jalapa Dept.

f i |

Increased livestock _| ., Increasedincome . Increased crop production

production = s
-
T " f.IJ
rd r
= i
I i Increased 7 : Improved capacity to
. » amiral - H Healthy and_ earn income from
animal health | draft A ! producfive_soils:. non-agricultural
- & - r’ o activities
—_— . sustainable water.
T i ’ -l Increase in
Increased adopfion available ag.
of improved animal > labor
Enhanced
husbandry Increased business
L= ability to development
Ior:;péifs::'ts fleuced knowledge
following JRoetion 4
L shock More
e Improved productive Incra?sed
Improved access to labor capacity to
access to | i credit, C:'ﬂcl::ﬂﬂﬂﬂ
_ i & actors ™
drugs, e ‘ =avings contributing to ]
P asset base insurance ibuting
health marginalization
d skills: &
sServices :lm = Increased
number of Reduced damage T
P to crops, seed Reduced
SLlsrE s stock, livestock HH have titles prevalence Lo
i to land of iliness literacy
extension ) levels
services +
Reduvced road damage ‘ Improved Increased I Lﬂ‘
market access Improved early access fo Increased Increa
T T+ warning _ financial access to health access to
- systems institutions care Services education
Reduced exposure to tropical Global economic Improved governance, structures, H,J'
storms, hurricanes, seismic activity volatility systems (enabling environment)



Presenter
Presentation Notes
Very important to NOT limit analysis to what your NGO will address – want to keep a comprehensive lens on all contributors / solutions necessary to get to the goal.  Thus….important to mirror EVERY  underlying cause documented in problem tree as a solution. 
As we refine the process, some solutions will take the form of outcomes, some will be assumptions, risks, breakthroughs. 
Won’t always know until further discussion with all cooperating stakeholders.  If no actor addresses a problem, it becomes a risk. 


Stress: at this point we are not listing any ACTIVITIES  necessary to attain goal.   
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USING A ToC To LEARN, REFLECT,
& ADAPT IN THE DESIGN PHASE

Similar to other development
hypotheses processes

ToC creates vision for change.
ToC communicates need for change.

ToC usually better able to articulate specifics of
how change will occur.

S,
4 o
I
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USING A TOoC TO LEARN, REFLECT, &
ADAPT IN THE DESIGN PHASE

Collaborative refinement of TOC with
other stakeholders

ToC contains areas of change that may
be addressed by multiple stakeholders.
Critical to work toward:

o common understanding, shared values,
shared strategies, shared systems.

Enhances ability to articulate the
specifics of how change will occur.

G, v
/47 e
' .

'\fﬂ,;m\,é" FROM THE AMERICAN PEOPLE o 2
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UsING A ToC To LEARN, REFLECT, &
ADAPT IN THE DESIGN PHASE

Use ToC to 1dentify the most strategic
outcomes for interventions.

FORCED WILLPOWER !

Use TOC to set realistic performance
targets.
Depends on assumptions/ risks/

achievements related to efforts of other
stakeholders.




Goal: Improved food security among poor and extreme poor rural households in Jalapa Dept.

T Increased income I
Increased livestock 4 Increased crop production
production
T‘
Increased ‘ Improved capacity to

Improved

animal health availability of earn income from

animal draft power Increase in non-ag activities

T ————  available ag.
Improved
soil health

labor

Increased adoption

of improved animal Increased Improved
husbandry adoption of capacity to
practices improved ag. invest in Enh_anced
fi s on- & off- Reduced business
NRM Increased farm IGA migration development
number of knowledge
Improved transactions Reduced
accessto Improved A Imprnvetd prevalence
drugs, access to Increased access to of illness
animal crop / [ credit, Increased
health husbandry / ::cce_ss hf Reduced erosion savings & calfﬂltl:lw =
services NRM e of asset base insurance T ¢ iezage
knowledge * T governance
_
Reduced damage Increased T
to crops, seed HH " B a%nptmn of improved
; ave ractices
T stock, livestock e P fu_nl::ti onal
Improved S N literacy
Improved market access \ T
::r:i::;:n Reducedroad T:g::::g Increased Increased
damaage financial | access to access to
Y i .
r Y + Improved EWS institutions ) health care education
Reduced exposure to tropical Improved governance, structures, | "

storms, hurricanes, seismic activity systems (enabling environment)




Sample: WV Bangladesh-purpose 1 detail

Improved nutritional status of children under five years ofe

N

—

[———\

[ Reduced adolescent pregnarN Increased equitable nutritious foc
intake

Quality health and nuirition
services areavailable

Media

E nt Capaci owvth i i
awareness et buildin ng ?::.r rrfnl:nitnring mr:ﬁ'ﬁﬁ,
‘campaigns sensitization government and promoticn prowvision to
of other health for CUS w/ children
influential mHealth pilot B-23 months
gQroups project

_________________.IL________________

T
|
|
I

1
|

Health facili
hawe HMI

capacity

messages to
reinforce that
child marraige is
illegal,
unacceptable
and poses
health risks to
girls and thier
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Sample ToC: WV —Nobo Jatra Bangladesh (detail of one purpose)

‘ { Increased equitable access to income and nutritious food for both males and females J

h:mmrmm of Increased production of safe, diverse, _,,r-‘-
/ nutrtious and high-value foods B

Incrazsad equitsble
3CCess to markets,
quslity inputs, and
extension servicss

Facilitate rmm r Strengthen Facilitate training Establish Strermhemng

gradustion intechnical skilz finkages to private in NRM, climate smart farmers capadity ISPsmpmnde
program for required for sector foidently agricutirusl dermnstratnn to build scale and
|| esxtremety poor 5 production and gain acoess o
potential and select market- farm markets
Ftemative based Fvelihood management
\. lvelihoods l\_ opportunities skills
\ '
- |
Savings groups |I
formed and
functicning \

\

" USAID TBPS "TANG -
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Sample ToC: SAVE — SABAL /Nepal (draft version) detail purpose 1

Sub-Purpose { 1.1 Strengthened livelihoods of communtties including marginal and vulnerable female/male J { 1.2 Improved economic risk management capacity especially among vulnerable women and men ]

1.1.1 Increased employment
and SMEs of vulnerable HHs
in target communities

112 Integration of

—  vulnerable HHs in value

chain is strensthened

1.1.1.1 Employable
vocational skills of
youths enhanced

| ——

Assessment to identify
market demand; Provide
vocational training to
youths; Accreditation of
vocational trainees from
NSTB. Establish
employment linkages

1.1.1.2. Men's and

women's knowledge
and skills to manage
SMEs improved

Life skill training for
youth participating in
vocational and
microenterprise training
SYIB training for youth

Links to MFls,
technology, value
chains, business to
business meetings,

| savings and credit /

pra—————————l
11.1.3 Improved
access to saving and
other financial services

1.1.2.1 Collective
marketing strengthened

Identify and farm
Farmer Marketing
Groups, Promote
Farmer Business school

1.1.2.2 Relationship

between producers
and other market

actors strengthened

Identify key market
players and establish
links
Conduct value chain
assessment. Organize
meeting btw market
actors and producers

—

1.1.2.3. Increased
accessto market

E
Conduct market

analysis and
disseminate results

1.1.3. Increased farm
production for
vulnerable HHs

1131 Increased
adoption of Climate
Smart Agricultural
practices

Introduce
community-based
seed multiplication
of major food crops

3 extension services

Promote savings & credit and link

with cooperatives; Training on

savings & credit, financial literacy

and remittances to farmers

1.1.3.2. Increased HH
access to agricultural

#*% (linkto 1.1.4)

Identify, train and

certify agrovets with

DADO.
Train animal health
service providers.

Suppart fo establish.
agroand vetservice.
center.

Facilitate participatory
crop selection. Train
GoM ag. extension

officers

. /

i

1.2.1 Enhanced natural resource

\ processing)

S/

1.2.2. Increased access of

conservation, mgmt. of community forests

1142
Accessto
post-harvest
equipment

Develop
linkages with
private sector

.~

[ Train community Foszt Users Committee ]

conservation in decision-making bodies

1.2.1.4. Increased participation PVSE in local

-

Identify, map PVSE groupsForm new groups
Facilitate group meetings

<

1.2.35. Improved capacity to manage
financial resources

114 t by vulnerable HHs in target
e SIS vulnerable HHs to informal
Improved df | of
post-harvest and formal safety nets
management 1.2.1.1. Soil erosion reduced P ——
1.2.2.1 Increased access
Vs - of vulnerable HHs to
| 1141 Train CHP on nursery mgmt. Promote safety net facilities &
Adoption of community & private plantations mechnisams
post-harvest
technology ) . Sensitize farmers &
( \ th t
1212 Increased knowledge and practice me Iersgr?ups o use
) gov't SN Link farmer
to optimal use and mgmt. of natural )
3 groups/coops with
Train farmers FESOUFCES - -
SCTJ livestock, crop insurance
on post- ) ~
hafvest Community. resource mapping & planning.
technology on.NRM Train farmers on NRM. y: G
leg, 1.2.2.2. Increased
harvesting, accessto project
storage, and 1.2.1.3. Increased capacity for use, oromoted social safetv

Conduct baseline Sensitize
farmers, mothers groups on
MHI Waorkshop for project
design Establish mgmt.
structures Train groups on
MHI

1223 CFW reliefto
highly vulnerable HHs

on NRM

Identify & design CFW
activities

|
[ Train Farmers Groups on savings & credit

1.2.3. Increased adoption of
diversified live lihoods by
vulnerable HHs in target

communities

~

1.2.3.1. Increased access
information potential
mierant workers

Establish info center.
Provide orientation on safe
migration

1.2.3.2. Improved
manage ment of gg &
livestock |

.

-\{
AlTraining on livestock
mgmt. & crop..
diversification to group ldrs
S

1.2.3.3. Increased adoption
of agroforestry practices

Train farmers on
agroforestry, soil fertility,
slope mgmt. tech

\

~
1234 Increased equitable

decision-making control of
financial resources for men
& women

-

|
. .
with commercial farmers
with MFls




USING A ToC TO LEARN, REFLECT, &
ADAPT IN THE IMPLEMENTATION PHASE

» Need to:
o Use ToC as integral part of M&E system.

o Use indicators for monitoring, learning, testing.
“do no harm” indicators
progress markers
o Revisit indicators annually or more frequently.
o Map what 1s changing and what is not.
o Identify tradeoffs and negative or unintended consequences.

» ToC process requires that performance management
systems to accommodate uncertainty and flexibility.
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UsING A ToC To LEARN, REFLECT, &
ADAPT IN THE IMPLEMENTATION PHASE

Evolving guide for implementation and M&E--
not an indelible prescription

TOCs can and should be revised periodically.

In response to monitoring

Which causal hypotheses are accurate /What factors are impeding
predicted change

In response to changes in contextual factors

Benefits:
Programs ADAPT based on learning

Supports innovation and improvement in programs in response to
dynamic contexts

Can supports emergency — development continuum.
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l Purpose 1

Stable income of com

munities, especially vulnerable males and females, increased

Sample ToC: SAVE — SABAL /Nepal (draft version). Detail purpose 1

Sub-Purpose { 1.1 Strengthened live lihoods of communities including marginal and vulnerable female /male J [ 1.2 Improved economic risk management capacity especially ameng vulnerable women and men J

youth participating in
vocational and
microenterprise training
SYIB training for youth
Links to MFls,
technology, value
chains, business to

business meetings,

11.2.3. Increased
access to market

Conduct market
analysisand
disseminateresults

\ savings and credit /

f"—'\
1113, Improved
access to saving and
other financial services

Promaote savings & credit and link

with cooperatives; Training on

savings & credit, financial literacy

and remittances to farmers

Identify, train and
certify Wit
DADO.
Train animal hea
service providers.
SUppart 10 establish,
3800 And vet semvice.
center.

Facilitate participatory
crop selection. Train

i By
1.2.14 Increased participation PVSE in local
conservation in decision-making bodies

Idertify, map PVSE groups Form new groups
Facilitate group meetings

1.2.3.5. Improved capacity to manage
financial resources

M 1\
| 1 ( I 4|7
4 R ] r 1.2.1. Enhanced natural resource: 1271 of h
1.1.1 Increased employment 1.1.2. Integration of 113, Increased farm 114 management by vulnerable HHs in target 2.2, Increased TIEEE
and SMEs of vulnerable HHs —  wulnerable HHs in value production for Improved vulnerable HHs 1o informal
intarget communities chain is strengthened vulnerable HHs ) and formal safety nets
N 1.2.1.1. 5ail erosion reduced e
( 1111 E bl 1 1'1';' 1. Collective 1221 Increased access
s ":g'kf'l':: ; | | marketing strengthened 1131 Increased L of vulnerable HHs to
vocational ski - - -
youths enfianced adoption Uf_CIlmate 1141 Train CHP on nursery memt. Promate safety net facilities &
Idertify and form Smart Agricultural adootion of community & private plantations mechnisams )
Farmer Marketing Al harvest
Assessment to identify Groups; Promote technology p . Sensitize farmers &
market_dem and_; EIQMQS Farmer Business sch Intro_duc;asea — 1.2.1.2. Increased knowledge and practice n:ﬁerssNgioLLp: fouse
vocational training to con‘ln‘lun@-_ " to optimal use and mgmt. of natural EOVESN Link farmer
youths; Accreditation of seed multiplication Train f§rmers resources  Broups/coops with
vocational trainees from | of major food crops an olst- ET J livestock, crop insurance
NSTB. Establish hat Community respurce. mapging & planning,
employment linkages techodogy | | onNRM TrainfarmersoniRM, % \
e 1.2.2.2. Increased
harvesging, s B access to project
Ve storazd] and 1.2.13. Increased capacity for use, promoted social safety
l.l.i.i‘. h:er(slzgg players and establfh Y procesfing) ) conservation, mgmt. of community forests
womer's knowledge V|| connnnnmn
N lirks - " %t _ Conduct baseline Sensitize
A SR Conduct value ch 1.1.3.2. Increz i Train community Forest Users Committee farmers, mothers groups on
SMEs improved assessment. Orzanke access t? agncu!tural E MHI Wgorkshop f;r project
. — Bt |
meeting bitw mark ,,,ﬁiﬂff{ 5 design Establish memt.
Life skill training for actors and produc = / structures Train groups on

MHI

1.2.2.3. CFW relief to
highly vulnerable HHs
on NRM

|

Identify & design CFW
activities

|
[ Train Farmers Groups on savings & credit ]

£

r =

N J

1.2.3. Increased adoption of
diversified livelihoods by
vulnerable HHs in target

communities

1.2.3.1. Increased access
information potertial
migrant workers
I =
Establish info center.
Provide orientation on safe
migration

12.3.2. Improved
management of 32 &
livestock |

Al Training on livestock
mgmt. & crog.
diversification to group Jdrs

1.2.3.3. Increased adoption
of agroforestry practices
|

Train farmers an
agroforestry, soil fertility,
slope mgmt. tech

-
{

" ~
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9
SAMPLE: THEORY OF CHANGE

Goal: Improved food security among poor and extreme poor rural households in Jalapa Dept.

f i |

Increased livestock _| ., Increasedincome L Increased crop production
production , s
Y
T " f.IJ 4
'.r' JI’
Increased 7 : Improved capacity to
!'“m animal - H Healthy and._ earn income from
animal health —* draft LT N producfive_soils: non-agricultural
- & ki J - activities
— ‘ sustainable water
T - ’ -l Increase in
Increased adopfion available ag.
of improved animal . labor. [E—
husbandry Increased business
L= ,"- ability to development
: rf;pla;:»;t Reduced knowledge
ost assets ; i
following JRoetion 4
L shock More
& Improved productive Increased
Improved access to labor capacity to
access fo | I credit, c?a{l::enge L]
_ : & actors
drugs, Reduced erosion of ‘ Savings contributing to ™7
animal Tesm fism ingurance b
health marginalization
_ and skills: &
sServices NRM Increased
number of ced damage Reduced T
X i educe
fran ons HH have titles prevalence Improved
R oaEl to land of illness literacy
extension ) levels
services +
Increased Lﬂ‘
ved early access fo Increased Increa
i _ financial access to health access to
institutions care services education
) N 1 f
Reduced exposure to trcpiéﬁé Improved governance, structures, | ¥
storms, hurricanes, seismic activity systems (enabling environment)



Presenter
Presentation Notes
Very important to NOT limit analysis to what your NGO will address – want to keep a comprehensive lens on all contributors / solutions necessary to get to the goal.  Thus….important to mirror EVERY  underlying cause documented in problem tree as a solution. 
As we refine the process, some solutions will take the form of outcomes, some will be assumptions, risks, breakthroughs. 
Won’t always know until further discussion with all cooperating stakeholders.  If no actor addresses a problem, it becomes a risk. 


Stress: at this point we are not listing any ACTIVITIES  necessary to attain goal.   
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L, ANALYSIS / PROBLEM TREE

SAMPLE CAUSA!

PROBLEM: Food insecurity among rural households

f

Low livestock production 4, Low income security —

vl

Increased incidence
livestock disease,

Limited animal
draft power

f

A

»
»

malnutrition

I

subsidies

hu
kno
and ¢

oor
> A‘

High animal
mortality

Limited nU

Poor
extension
services

Increase
already pod
svstems

L =

Regular exposure to tropical
storms, hurricanes, seismic activity

TARGETED

Limited Inability to
access replace lost
Y Government assets
animal following
healtl shock
fea Input

ansactio

EARTHQUAK

1

crops
stock as

ik

f

Low crop production

A

Reduced capacity to

Poor soils earn income from
Denuded non-agricultural
landscapes, activities
unsustainable

S \ Inadequate

aaricultural labor

No institutions

offering
Large-scale business
migration in development
search of training
work =
Less productive
labor
No access
to credit, Limited capacity
savings & to challenge
insurance factors
contributing to
t marginalization
HH do not High T
have titles to prevalence ‘ Low
land (no of illness literacy
collaterah | | levels
A T T

Few financial
institutions

i\ 1

Limited access
to health care

f

Limited access
to education

| f

GlobalNconomic
volatility

Weak governance, structures,
systems (disabling environment)



Presenter
Presentation Notes
Sets the stage for pathways of change
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SAMPLE CAUSA!

L ANA

PROBLEM: Food insecurity among rural households

LYSIS / PROBLEM TREE

f

Low livestock production

Increased incidence
livestock disease,

Limited animal
draft power

_____, Low income security e—mo—o—

1 i

A

vl

A

malnutrition

Low crop production

Reduced capacity to

Limited
access
to drugs,

animal
health

Governme

T““-' -

1ipu

TARGETED

subsidies

Poor soils earn income from
_ Denuded non-agricultural
i landscapes, activities
unsustainable
/ water mamt. \ R

aaricultural labor S
No institutions

offering
Inability to Large-scale business
re Iace);ost e T development
nt palssets searcr:(of training
; wor
LI Less productive
shock labor
No access

to credit,
savings &
insurance

Limited capacity
to challenge
factors
contributing to

High animal t marginalization
mortality Limited nurthe Damaged crops : T
of transactions and seed stock as HH do not High ‘
aresult of shocks have titles to prevalence Low
Poor $ land (no of illness literacy
extension collatera | | levels
services Inlcrezsed dama%e to Markets A
aliedehIpeciied unavailable and
svstems unreliable Limited early - -
T warning Few financial Limited access Limited access
4 4 systems institutions to health care to education

N

RN 1 f

Regular exposure to tropical
storms, hurricanes, seismic activity

Global economic
volatility

\

Weak governance, structures,
systems (disabling environment)
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® EVALUATION PHASE
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UsING A ToC To LEARN, REFLECT, &
ADAPT IN THE EVALUATION PHASE

Use to develop key questions for final evaluation.
Identifies key hypotheses
Did key assumptions hold ?

Use ToC to make definitive link between
outcomes /program activities.

Reflect on how program-inspired change was
linked to/ contributed to wider contextual change.

If project i1s not successful, use TOC to
understand whether theory was poor, or
1mplementation was poor.
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QUESTIONS & DISCUSSION

Thank you to World Vision’s Nobo Jatra Program in
Bangladesh & Save the Children’s SABAL Program in
Nepal for their collaboration and generosity in sharing

ToC models for learning purposes
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