
  
True Grit: Stories of Failure 

and Redemption 



First Try: 100 Percent Mortality 

“Progress 
was hard and 
failure was 
possible.” 



Cost is Relative 

Presenter
Presentation Notes
Expensive

Too large and complicated

Require maintenance

Require behavior change





Financing is a Challenge 

Presenter
Presentation Notes
Expensive

Too large and complicated

Require maintenance

Require behavior change





Technology Transfer is Tough 

Presenter
Presentation Notes
Only 13 people attended when we hoped for twice that.

About ten international development people in the back of the room watching the participants

Hired expensive creativity facilitators who couldn’t do anything creative

Some people left early.

Lots of lecture and little interaction




Don’t Mess With Texas 



Seriously, Dude? 

 
  

 

 



 In the Field 



That is, In Their Field 



Lessons Learned 

 
1. Have one or two goals 

 
2. Take the time to build trust 

 
3. Cost share   

 
4. Provide on the ground support 

 
5. Provide access to financial support 

 
 

 



Lord, Don’t Teach Me Any Lessons Today 

  
 

 



 
Deborah Hamilton 

Dhamilton@fintrac.com 
202-733-1185 

On the web: 
partneringforinnovation.org 

mailto:bob@fintrac.com
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