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What is the problem? 

• Market monitoring is necessary to ensure food assistance programs 
are “Doing No Harm” to local markets 

• “Burden of evidence” – and of monitoring – is higher with cash-based 
programs 

• It’s hard to make market data useful in short- or medium-term 
programs  

• It’s hard to change a program mid-way through, if market conditions 
change. 
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 How we’re (trying to) use market data for program decisions 

 Designing for program flexibility from the outset 

 

 

 



Using monitoring for 
program decision-making: 
Price/ market monitoring 
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Market monitoring indicators 

Type of indicators Indicators 
HH level indicator: • Physical access to markets; safety to access markets by HH 
Market system level 
indicators 

• Number of trucks/tons/container of key commodities arriving in the area per 
week. 

• Type and number of traders for the key commodities present in the market 
• Price of sale of key commodities 
• Key commodities available in the market (volume and quality) 
• Volume traded by big traders and estimate of total volume traded in the physical 

market for key commodities 
• Origin of key commodities & and wholesale price at procurement point (by traders 

who bring it to the area) 
• Level of stocks for key commodities 

Market place level 
indicators 

• Number of trade routes/borders open and operating, this is especially important if 
a lot of markets are supplied by imports (like in Syria or Lebanon) 

• Main terms of trade (cash, barter) 
• Storage capacity in town 
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Source: IRC, Oxfam. 2016. PCMMA manual 
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Get Prepared Assess the 
Risk 

Gather 
Data 

Calculate 
Price 

Changes 
Investigate 
the Factors 

Adjust if 
necessary 

   
   

Ke
y 

Q
ue

st
io

n 

What is needed 
to be successful 
in 
implementation 
of MARKit? 

What is the risk 
that the 
intervention or 
external market 
forces will affect 
prices? 

How do we collect 
standard, 
comparable price 
data? 

Are prices 
changing? Where 
and how? 

What  factor(s) is 
(are)  causing the 
price changes? 

What is the risk  
of continuing the 
intervention? 
How can 
negative price 
impacts be 
mitigated? 
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Guidance on 
resources 
needed, advice 
on skills and staff 
time necessary 

Key criteria for 
high risk 
programs, and  a 
checklist for 
determining risk. 

Commodity 
identification 
guidelines, 
standard metrics, 
enumeration 
processes 
 

Guidance for 
tracking price 
changes, 
recommended 
analyses for Low 
and High Risk 
programs 

Potential factors of 
price changes, 
price analysis tools, 
guiding questions 
for key informant 
interviews 
 

Adaptation 
guidelines to 
respond to 
market impacts 
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Investigating the factors that cause price variation  



Turkey example: exchange rate 
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So…. How do we know what to do about it? 
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So…. How do we know what to do about it? 



The decision to adjust 
Once the factors contributing to the price change are identified 
and analyzed: 
1. Review the relationship between the intervention and the 

market system:  
• What is the risk that continuing the intervention will 

exacerbate the price change or other market distortion?   
• If the cause is external, can our program adjust to help 

mitigate the price changes? 
2. Assess the risk of changing the program: physical risk/ 

security, food security objectives, impact on market actors, 
transparency, and Do No Harm. 

3. Assess the feasibility of changing the program: is it worth 
it? 
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The decision to adjust 
Middle East: Based on market prices/ Exchange rate 
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The decision to adjust 
DRC: Based on market prices/ Collusion 



Designing for program 
flexibility 
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Strong needs, context & market 
assessments allow for a more 
tailored response to identified 
needs on the ground. 

Humanitarian Crisis 
& Needs  Assessment 

Feasibility Study 
& Market Study 

Direct 
Distribution 

Cash Based Assistance 
(Voucher fairs) 

Mixed 
Modality 

1 2 3 

DRC:  Modality Response Tree  

MONITORING 
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Middle East:  Modality Decision Process 
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Risk:  Observed 
market impact 

Determined cause Possible program 
adjustments 

Approximate 
resource 
requirement 

Prices of one 
commodity rise 
significantly and 
remain high in 
intervention 
markets 
 
(Contrary to historical and 
national prices) 

Intervention: Medium-
sized vendors are not 
able to respond to 
increase in demand 

Shift to working with 
larger vendors 

Low/ Medium 

Stagger voucher 
distributions 

Low/ Medium 

Provide small grants 
to vendors to 
increase their stocks 

Medium 

Supply shock:  Local 
production levels are 
unable to support 
demand. 
 

Shift to larger 
vendors who can 
source from other 
regions 
 

 Low/ medium 

Shift to partial in-
kind distribution 

High 

Guatemala: Contingency/ scenario planning from the outset 
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• Budgeting and ensuring donor flexibility 

• Program staff lack resources – skills, time, mandate – to value market 
data, and to use it in real time. 

– Need sufficient staff with time, skills and “brainspace” to monitor 

• Management and programming need to plan and monitor together 

• ICT can facilitate! 

 

How to do this?  Lessons and challenges from CRS 
programs 


	Market monitoring (and designing!) to keep cash-based programs appropriate
	What is the problem?
	Using monitoring for program decision-making: Price/ market monitoring
	Market monitoring indicators
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Turkey example: exchange rate
	Slide Number 9
	Slide Number 10
	The decision to adjust
	The decision to adjust�Middle East: Based on market prices/ Exchange rate
	Slide Number 13
	Designing for program flexibility
	DRC:  Modality Response Tree 
	Slide Number 16
	Guatemala: Contingency/ scenario planning from the outset
	How to do this?  Lessons and challenges from CRS programs

