ASIA REGIONAL

KNOWLEDGE|LEARNING

FROM THE PAST
SHARING|cHapiNG et

MEETING b fansiciesn | THE FUTURE @FSNnetwork #Asiaks15

Tools and Practices to Strengthen
Relationships
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Q Reflect Back

What was the benefit of giving
and receiving this information
about yourselves?

/=3USAID TBPS FSNetwork >

EEEEEEEEEEEEEEEEEEEEEEEEEEEE



KNOWLEDGE|LEARNING

FROM THE PAST

S H A R I N G SHAPING TheFSNNetwork.org

TheTOPSProgram.org

MEET|NG e st en | THE EUTURE @FSNnetwork #AsiaKS15

Some Words of Wisdom

Giving information about yourself can:
* build trust
* strengthen communication

* deepen understanding about how
approaching work in different ways can
be productive

Drucker, P. 1992. Managing the Non-Profit Organization: Principles and Practices. New
York: HarperCollins Publications
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Assessing Relationships in Our
Consortium/Project
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Assessing Relationships in Our
Consortium/Project

In our consortium or project,
our partners trust and respect
one another.
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Assessing Relationships in Our
Consortium/Project

In our consortium or project,
business is conducted in a
transparent way.
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Assessing Relationships in Our
Consortium/Project

In our consortium or project,
all partners feel involved in
decision making in a
meaningful way.
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Assessing Relationships in Our
Consortium/Project

In our consortium or project,
partners communicate
effectively.
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Small Group Discussion

1. Inyour experience, what practices, systems and
behaviors foster trust and respect among partners?

2. Inyour experience, how do partners ensure that
business is done transparently? What tools and good
practices are used?

3. Inyour experience, how are partners involved in
decision-making in a meaningful way? What tools
and good practices are used?

4. Inyour experience, what practices and behaviors
foster good communication among partners?
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