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PROSHAR 



GOVERNMENT OF BANGLADESH 
  

• Proposing a standard model for conducting 
Community Risk Assessments as a critical step 
towards the provision of information to inform 
“Local Disaster Action Plans”  through the 
Standing Orders on Disasters and referred to 
in the Disaster Management Act. 



ADVANTAGE OF THE MODEL 
• Standardizes the process of Community Risk 

Assessments to inform Local Disaster Action 
Plans; 

• CDMP has developed a high level of expertise 
which they are able to provide in support of 
these CRAs. 

• Primary and secondary stakeholders to engage 
in CRAs are clearly defined. 



CHALLENGES TO THE MODEL 
• Access to secondary information for the Maps,  

long term trends  requires access to multiple 
sources of information at the government 
level.  

• Inclusivity limited 

• Large Time & Resource Requirement 

• Multiple focus identified risks which require 
national level buy-in  or buy-in and funding 

 



PROSHAR SOLUTIONS   

 

• Subsidize access at the ward level for 
secondary informational maps 

• Identify representatives at the community 
level  that have the local knowledge to 
understand risks by a wider range of 
representatives.   

 

 

 



PROSHAR SOLUTIONS (2)   

 

• Reduce the number of activities required 
under the CRA . 

• Reduce the  # of hours expected and/or  
amount in return for a commitment and 
actual participation per participant 

•   



NO SOLUTION…… 

• Multiple focus identified risks which require 
national level buy-in  or buy-in and funding 

 



 

 

THANK YOU! 

 

 


