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FROM THE AMERICAN PEOPLE
Food for Peace Gender, Youth and Social Dynamics

Consultation
February 24-27, 2020 | Antananarivo, Madagascar

Day 1: Monday, February 24, 2020

Time ’ Session ‘
8:30-9:00 Registration
9:00-9:15 Welcome and opening remarks
9:15-10:00  Purpose of the consultation, introductions, and overview of the agenda
Madagascar experiences in gender and youth—Promising approaches & remaining
10:00 -10:30
challenges
10:30-10:45 Coffee Break
Madagascar experiences in gender and youth—Promising approaches & remaining
10:45-11:15 .
challenges - continued
11:15-12:30 Importance of gender, youth, and social dynamics in food security
12:30-13:30 Lunch
13:30-14:15 Gallery: Introduction to cross-cutting gender issues
14:15-15:00 Group work: Implications of cross-cutting issues on a typical FFP theory of change (TOC)
15:00 - 15:15 Coffee Break
Group work: Implications of cross-cutting issues on a typical FFP theory of change -
15:15-16:00 .
continued
16:00 - 16:45 Review of group work
16:45-17:00 Day 1 Wrap-up

Day 2: Tuesday, February 25, 2020

Time ’ Session

8:30-8:45 Day 1 Recap

8:45-9:45 | Thoughts on cross-cutting issues and your theory of change

9:45-10:30 | Positive youth development
10:30-10:45 | Coffee Break
10:45 — 11:30 Gallery: Int.roduction to gender dynamics in maternal/child health and nutrition (MCH/N)

programming

11:30-12:30 | Group work: Gender dynamics and the MCH/N aspects of your theory of change
12:30-13:30 Lunch
13:30-14:15 | Group work continued
14:15-15:00 @ Review of group work




IDEAL | Implementer-Led Design, Evidence, Analysis and Learning

15:00-15:15 | Coffee Break

15:15-16:00 | Gallery: Introduction to gender dynamics in agriculture and livelihoods programming
16:00 — 16:45 | Group work: Gender dynamics and the agriculture/livelihoods aspects of your TOC
16:45-17:00 | Day 2 Wrap-up

18:00-19:30 Welcome reception — All workshop participants invited!

Day 3: Wednesday, February 26, 2020

Time
8:30-8:45
8:45-9:45

9:45-10:30
10:30 - 10:45
10:45-11:30
11:30-12:30
12:30-13:30
13:30-14:15

14:15-15:00
15:00 - 15:15
15:15-16:45
16:45-17:00

Session ‘
Day 2 Recap
Group work continued
Review of group work
Coffee Break
Gender, youth, social dynamics, resilience presentation and gallery
Group work: Gender, youth, social dynamics, resilience aspects of your TOC
Lunch

Group work: Gender, youth, social dynamics, resilience aspects of your TOC - continued

Review of group work
Coffee Break
Putting it all together
Day 3 Wrap-up

Day 4: Thursday, February 27, 2020

Time Session ‘

8:30-8:45 Day 3 Recap

8:45-10:30 | Presentation of priority gender/youth/social dynamics issues by TOC purpose
10:30-10:45 | Coffee Break
10:45-11:15 | Developing a gender and youth analysis scope of work (SOW)/Protocol
11:15-12:30 | Group work: Developing a gender and youth analysis SOW/Protocol
12:30-13:30 | Lunch
13:30-14:15 | Review of group work
14:15 — 15:00 Discus§iop op the types of project-level changes expected based on gender and youth

analysis findings

15:00 - 15:15 Coffee Break
15:15-15:45 | Roles, responsibilities, and using the findings
15:45-16:15 | What works: Results of gender and youth integrated program implementation
16:15-16:45 | Ways to track changes over time and opportunities for cross-learning
16:45-17:00 = Wrap-up and closing




