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Social Capital as a Resilience 
Capacity

SOCIAL CAPITAL: WHAT DOES IT MEAN FOR RESILIENCE?

Bonding Social Capital
(Within Networks)

Bridging Social Capital
(Between Networks)

Linking Social Capital
(Across Vertical Gradients)

Community A Community B

Gov’t Rep, NGO, or authority figures



Mercy Corps’ Research 
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PHILIPPINES (2014)

FOR THESE AND OTHER MERCY CORPS RESEARCH ON 
RESILIENCE, PLEASE VISIT: MERCYCORPS.ORG/RESILIENCE
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How we Measure Resilience
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A set of 
capacities…

used in connection with 
shocks / stresses…

indexed to 
development 

outcomes.
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Nepal (2015 Earthquake)
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Pre-Shock Post-Shock
BONDING perceived ability to rely on members of own caste 

for help
BRIDGING perceived ability to rely on members of other castes 

to help
LINKING perceived support from and influence over local 

government officials
§ Ward Citizen forum solved problems
§ Community groups able to influence Ward Citizen 

Forum
§ VDC secretary worked to solve problems

Nepal measures…
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Different types of social capital mattered…
Round 1: 10 wks after 
Earthquake

Round 2: 1 year after 
Earthquake

Pre-EQ Post-EQ Pre-EQ Post-EQ

Intra-Caste
bonding

Diet +
Assets -

Diet (+) Poverty + Poverty +

Bridge to 
Other 
Castes

Diet ---
Ability to 
maintain/regain 
livelihoods ---

Diet, +
Livelihoods +

Links with 
Government

Shelter +
Diet ---

CSI, Diet ---
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Inter-caste differences…
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Social Capital through VSLAs…

Informal savings led to: 

Improved Shelter 
(+++)

Lower Likelihood of 
Poverty (+++)

Better Diet one year 
later (+)



PHILLIPINES
Haiyan 2014

SOCIAL CAPITAL: WHAT DOES IT MEAN 
FOR RESILIENCE? 
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Philippines: Social Capital as 
Ability to Receive Assistance
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Bonding social capital had mixed 
results, but linking was positive.



Comparisons 
of Acute 
Disasters with 
Slow Onset and 
Low intensity 
Conflict

SOCIAL CAPITAL: WHAT DOES IT MEAN 
FOR RESILIENCE?



Outcomes from Bonding
SOCIAL CAPITAL: WHAT DOES IT MEAN FOR RESILIENCE?

Evidence for bonding social capital to contribute 
to resilience is strong

Uganda In low-intensity 
conflict • More food secure

Nepal Shortly after an 
acute disaster

• More food secure
• Investing in productive assets 
• Better shelter quality

Philippines Six months after 
an acute disaster 

• Less food secure at first, then 
as recovery took hold more 
food secure

• Believed they were better 
able to cope with a disaster



Outcomes from Bridging
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Evidence for bridging social capital to contribute 
to resilience is, for the most part, weak

Uganda Low-intensity conflict • Less food secure

Somalia After a slow-onset 
disaster, conflict • More food secure

Nepal Shortly after an acute 
disaster

• Less food secure
• Less likely to maintain or 

regain livelihood 



Outcomes from Linking
SOCIAL CAPITAL: WHAT DOES IT MEAN FOR RESILIENCE?

Evidence for linking social capital to contribute to 
resilience is mixed

Uganda Low-intensity conflict • More food secure

Somalia After a slow-onset 
disaster, conflict • More food secure

Nepal Shortly after an 
acute disaster • Less food secure

Philippines Six months after an 
acute disaster 

• More food secure
• Believed they can cope 

with future shocks 



Bonding social capital appears to play an important role in promoting 
resilience during crises and in stressed environments across study 
sites –

The importance of bonding social capital may not necessarily be 
eroded over time - Nepal

Bridging and Linking Social capital have mixed results:  context, 
actors, type of relationships matter and interventions need to be 
tailored

Need to examine inequalities accessing and drawing on social capital 
– particularly in ability to cope and adapt

Need more longitudinal data to see how social capital performs over 
time

Takeaways
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