
 

 

  

Number of: LOA* Y2 Q1 

Events 16 5 

Trainings of trainers 2 1 

Organizations 133 82 

Participants 491 300 

Trained on content focus 
area skill sets  

120 18 

Number of RFAs released 2 

Number of RFAs in development 1 

Number of applications received 285 

Micro grant applications 197 

PIA applications 88 

Number of countries proposed for 
implementation – see map below 

60 

Jan. 21-24: Gender, Youth & Social Dynamics 
Consultation – Malawi 

Jan. 28-31: R&I Inception Workshop – Malawi 

Jan 29: Nepal Resilience Panel – Washington, DC  

Feb. 24-28: Gender, Youth & Social Dynamics 
Consultation – Madagascar 

Mar. 2-6: R&I Inception Workshop – Madagascar 

Mar. 16-18: Nigeria Learning Event 

Mar. 23-27: M&E Workshop – Malawi 

Jun. 8-11: Knowledge Sharing Meeting – Dubai, UAE 

 

FSN NETWORK 
FSN Network Metric LOA Y2 Q1 

Number of organizations to 
request submissions 

25 11 

Number of times resources 
accessed 

92,615 18,205 

Number of resources 
uploaded 

112 23 

 SMALL GRANTS PROGRAM 

Oct. 1: Understanding IDEAL’s Program Improvement 
Award Webinar 

Oct. 15: Field Voices: Implementing Adaptive, 
Integrated, and Sustainable Programs Panel Discussion 

Oct. 15-17: TOC Training of Technical Advisors 

Nov. 19-21: Nepal Resilience Learning Event 

Dec. 2-6: R&I Culmination Workshop – West Africa 

FFP’s “Policy and Guidance for Monitoring, 
Evaluation, and Reporting for Emergency 
Food Security Activities” (Nov. 2019) was 
refined to include feedback from 25 
individual consultations conducted by 
IDEAL in advance of the FFP/IDEAL EFSP 
M&E Workshop held in DC in Sept. 2019. 

 

 

West Africa DFSA Refine & Implement 
Culmination Workshop 

90 attendees, 4 DFSAs, 17 organizations 
45 IP staff, 16 RISE II staff, 27 USAID staff, 2 others 

Respondents who state objective was met: 
 Review learnings from formative research, pilot 

studies, community consultations, government 
engagement, and other key Year 1 efforts 

 
 Refine activity design and implementation approach 

based on learnings 

 
 Identify remaining knowledge gaps and develop 

plans for continued learning 

 
 Address outstanding PREP questions 

 

NEPAL RESILIENCE LEARNING EVENT 
93 attendees, 2 DFSAs, 34 organizations 

Respondents who state objectives* were met: 

 
*Share learnings from PAHAL and Sabal, explore implications of learning and 

evidence, and identify recommendations to strengthen resilience programming 
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KNOWLEDGE ACQUISITION & 
APPLICATION 

 Respondents who state they acquired the 

knowledge/skills they expected to learn 

 

42%

57%

1% 1%

Strongly agree

Agree

Disagree

Strongly disagree

73%

27%

Yes

No, not really

Respondents who state they have applied 
event learnings* 

*Respondents were asked 
six weeks after events 

RECENT EVENTS (Y2 Q1) 

 

 

CONTRIBUTIONS TO FFP POLICY 
& GUIDANCE 
 

UPCOMING EVENTS AND ACTIVITIES 
 

This dashboard is made possible by the generous support of the American people through the United States Agency for 

International Development (USAID). The contents are the responsibility of the Implementer-led Design, Evidence, Analysis 

and Learning (IDEAL) Activity and do not necessarily reflect the views of USAID or the United States Government. 

*Life of Award 



 
 

 

 

 

 

 

 

 

 

 

 

IMPEL | Implementer-Led Evaluation and Learning 

Upcoming Events and Activities 

 Make Me a Change Agent Training 
in Ethiopia (joint activity with 
SCALE) 

 Learning notes on WASH best 
practices from Nepal 

 Market-Based Sanitation Training 
Package for field testing 

 Webinars on USAID ACCES 
program experience in market-
based sanitation 

 RFAs for applied WASH research 
in Niger and Madagascar 

 

 Led webinar on best practices for WASH barrier 
analyses with FSP-Enyanya for Francophone partners 

 Presented at USAID Cross-Bureau WASH quarterly 
meeting 

 

 

 Attended Global WASH Cluster 
Market-Based Programming for 
WASH in Emergency Training of 
Trainers in Nairobi 

 Facilitated WASH & Resilience session 
with Sabal and PAHAL DFSAs at 
IDEAL Nepal Resilience Learning Event 

 Represented PRO-WASH at UNC’s 
Health and Water Week 2019 

 Represented PRO-WASH at IDEAL 
Refine & Implement Culmination 
Workshop in West Africa 

 

Upcoming Events and 
Activities 

 Technical Brief on Frequently 
Asked Questions 

 Nutrition and Resilience 
Concept Note 

 Nutrition and Resilience Joint 
Webinar with Advancing 
Nutrition 

 Panel Discussion on Systems-
Level Analysis 

 Joint REAL/IDEAL Event on 
Application of Resilience 
Analysis for Adaptive 
Management 

 Resilience Measurement Practical 
Guidance Note 7 

 Thought Leadership Piece on 
Positive Deviance 

 

 Published Resilience Measurement 
Practical Guidance Note 6: Recurrent 
Monitoring Surveys 

 Led webinar on Recurrent Monitoring 
Surveys 

 Published the Somalia Resilience 
Recurrent Monitoring Survey Report 

 Published a brief in the Resilience in 
Action Series on Financial Services 

 Published the Ethiopia (PRIME) Project 
Impact Evaluation Endline Survey 
Report 

 Published a case study in the Risk and 
Resilience Assessment Case Study Series: 
Northeast Nigeria: The Next Frontier—
Priming Resilience in a Protracted 
Crisis  

Upcoming Events and 
Activities 

 Modification for impact 
evaluations for DFSAs in 
Malawi and Madagascar, 
baseline studies for DFSAs in 
Kenya, and interim 
performance evaluations for 
DFSAs in DRC. 

 Endline fieldwork and reports 
for DFSAs in Nepal and Haiti 
(quantitative component).  

 Modification for Refine & 
Implement DFSA baseline 
studies in Kenya 

 

 Endline reports submitted for 
Madagascar, Zimbabwe, and Haiti 
(qualitative component) 

 Midline fieldwork completed and 
reports submitted for DRC 

 Endline fieldwork completed and 
reports in progress for Malawi 

 Finalizing modification for baseline 
studies and interim performance 
evaluations for DFSAs in Niger and 
Burkina Faso 

 

 

 
 Captured needs and knowledge gaps on alternative 

livelihoods - Alternative Livelihoods Survey Results 

 Assessed climate services with PAHAL DFSA- Climate 
Information for Nepal’s Farmers: Findings from a Participatory 
Assessment in Rukum, Surkhet and Doti 

  Facilitated agriculture session at IDEAL 
Nepal Resilience Learning Event 

 Delivered Resilient Agriculture training for 
FSP-Enyanya DFSA (DRC) and 
Permagarden training for Budikadidi DFSA 
(DRC) 

 Led webinars on Market-based 
Approaches to Alternative Livelihoods: 
Lessons from Bangladesh and Nepal and 
on Building Household Resilience with 
Inclusive Financial and Market Systems  

 

 

Upcoming Events and 
Activities 

 Finalize Make Me a Change 
Agent TOT Guide (joint activity 
with PRO-WASH) 

 How Permagarden and Kitchen 
Gardens Contribute to 
Household Food Security: An 
Assessment of Gardens in 
Nepal 

 Alternative Livelihoods Case 
Study from the SABAL activity  

 Agriculture in Emergencies 
Survey Results 

 

IMPEL works to improve the design and implementation of FFP-funded DFSAs 
through implementer-led evaluations and knowledge sharing, greater involvement 
of the food security implementing community, and increased utilization of 
evaluation findings. 

 


