SHOUHARDO I

(amity, friendship)
(Strengthening Household Ability to Respond to Development Opportunities II)

Gender Integration in SHOHARDO Ii
Challenge & overcome strategy
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Approach to Gender Integration

Use of CARE Women’s
Empowerment Framework to

address gender Issues Garyiing ouf our own
in SHOHARDO Il analyses, making our own

decisions, and taking our
own actions.

Social interaction, the preference
habits, expectations that women ha
of their relations with other women,
men, and institutional actors
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Gender Analysis
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Financial
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Leadership and
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Gender: Mandatory crosscutting issue across program
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/intervention (s)
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Engaging Men, Youth & Couple addressing
Violence against Women

.EVVAW forum: Grassroots advocacy forum, working
In tandem with the VDC

Couple dialogue/workshop

With particular emphasis on conflict/anger management,
respect, decision making, GBV, sharing hh chores, etc)

Engaging Youth: Meeting, dialogue and campaign
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Bring attitudinal changes of men and local elite

Difficult for female volunteer to reach male when they are available in
night time

Negative pre-occupation/ pre-determination/pre-conception about
Women’s Empowerment

Masculine behavior/ religious taboos

Threat to women’s and girls’ participation in groups

Local power structure allows participation vs. degree to which
participation is made possible

Silence of victims and survivors

Ensuring confidentiality and a non judgmental approach in case
reporting
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https://www.google.com.bd/url?q=http://www.prince2primer.com/managing-prince2-project-risk&sa=U&ei=2pnhVNCjIYa4ggTBmIHICg&ved=0CCgQ9QEwCg&usg=AFQjCNHOn_KELq_PW0w8aVDQkdZafIonYA

« 100% female empowerment volunteers

 Trained EKATA members work with male counterparts for
support with WE issues

 Equal numbers of men and women participate in VDC,
EVAW Forum

*VVDC WE focal assist female volunteer to reach male

* Engaging & motivating local elite & influential people in
supporting Women’s Empowerment

* Learning Visits
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Success
and
Key

Results

-~

Women accessing local institutions ( Village Development
Committee, Project Implementation Committee, School
Management Committee, Parents Teacher Association ,
Market committee, Union Parishad Standing Committee)
PEP women involved in community level decision making
171 Ending Violence Against Women (EVAW)/NNPC were
reactivated

952 Poor & Extreme Poor (PEP) women obtained membership
in Union Parishad Committees

Reenrollment of adolescent girls in school

Demonstrated knowledge and awareness related to life &
livelihood

Joyeeta awarded
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Recommendations

Agency has improved, but there Is need for further work on
relationships (within & outside the HH) and structures (Including
provision of services and development of linkages)

Focus on relationships within the HH that affect adolescent
mothers

Workload divisions as a focus area for nutrition and hygiene,
how can we work as a team to address?

Need to work more with men, youth and adolescent, particularly
In changing male attitudes and practices.

Ensure that EKATA groups and groups supporting men’s
engagement exist in all communities where we work.
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