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Categories & Type of Losses

* External Losses
Food is under the custody of third party (Donor/supplier)

] Marine Loss

* Internal Losses
Food 1s under the custody of third party (Awardees)

d Port Loss

d Transit Loss

d Warehouse Loss
d Distribution Loss
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Importation

* Importation for Nobo Jibon During 2010 - 2014

Fiscal Year Monetization (NMT) Direct Distribution (NMT)

FY10 16,810 1,248
FY11 7,010 7,158
FY12 9,601 7,371
FY13 9,621 6,318
FY14 9,512 2,137

TOTAL 52,554 24,232
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Importation Vs Losses

Importation Vs Losses

Fiscal Year Status NMT (N MT)
FY10 Importation| 1,248
Irr.lp(.)ttation 7,158 7158 7371
FY11 Missing 0.529 6,318
Damaged 0.466
Misuse -
Importation| 7,371
FY12 Missing 1.833
Damaged 0.605 2,137
Misuse - 1,248
mporation, 638 | 0529 0.466 0 1.833 0.605 0 0 0302 0 8.424 7.078 0
FY13 Missing -
Damaged 0.302 8 8 %0 2 ?é 8 %D i Sé 8 . %0 3 sé 8 %0 g ?é
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FY14 Missing 8.424 )—48 )—48 )—48 )—48 )—48
Damaged 7.078
Misuse - | FY10 FY11 FY12 FY13 FY14

Direct Distribution (2010 — 2014)
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Mitigation of Losses — Port Loss

Involvement of
Competent agency

L Competent and \‘

\ staffs experienced surveyors

Follow-up weather | f o PSS | Minimize Any Delay |
conditions 1 1 ey B .

Continuous follow-up
. & Meeting

@ Save the Children

Avoid port transit
shed at port
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igation of Losses — Transit Loss

Experienced & Reliable Continuous Monitoring
Transporter During Transportation

ar Agreements Avoid
& Contracts Transshipment
— : Transporter
Avoid Night Time Performance Review
Transportation
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mple : Transit Loss & Measures

S — 3
O 0O1I ICS

s reported to

Stacking'of suspected commodities at “Sampling for testingfrom the suspected
Warehouse prcommodity in presence of Govt. Official

A — ﬂ% s -



igation of Losses — Warehouse Loss

" Monthly Physical Count |

Regular Inspection
of Inventories

Commodities & Storage)

1

eparation of spoilt/infested
commodities
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Ensure FIFO &
Monitoring BUBD
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tandard Inventory
ccounting Process

Scheduled
Fumigation

[ Monitor Through Online 1
Application (McAID)
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igation of Losses — Distribution Loss

Evidence & Service Receipt Based
Distribution

End Use Check Through M&E Team

Monitor Distribution Burn Rates

Involvement of Competent Staff at
FDP

Involvement of Food Distribution
Committee (FDC)

Monitor & Control Through Online
Application (McAID)
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rnal Control — Mitigating Losses

jobo Jibon

PAZILILA DISTRIBUTION & DELIVERY PLAN

14-MNMovembear-2014
strict: Barirad Upazilla: Bansal Sadar

AlD

FECIPLE

@ Save the Children

Program: MCHN
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rnal Control — Mitigating Losses

pdate fooc
er validatin

Nobo libon @Si“l‘a the Children

FDF RECIPIENT STATUS REPORT OUTLET # (0013332
Program: MCHM DATE : 13-Mov-2014

Disgibution Month: FY14-MNovember-2014
Diismict: Barse Upazilla: Barisal Sader Union: Charflsasa

FDF Name: 4. B FKhan Madbramik Bidyaloy, Fhanpar.
Diaebution Date: 13MNen-2014
Dambutoe Sanjerdy Fasrar Rey

Oegandeation: {ommunity Develpenes Center
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» Mobile wWelcome, Admin |

on = View/Edit Distribution Records

h Options

bgram [MCHN [=]
bn Month [November-zo14 [=]
e [ Dadpur Madhamic Bidhalay [=]

pugh SmartPhone
ard and muster list

LO1010500000206 Child U2 13/10/2014 Rece ‘

LO1010500000207 Child U2 13/10/2014 Rece

Jalidate consistency of food recipient information along with

recipient status

h.-g....nl'...... Praa i L 1] i L ['] [T 1] (4]
h.-g....nl'...... '.'.-,g!'.\ i [T 1] i Al a [T 1] [ 4%
O L2 Ehwar Wi T Wi T a [T ] I
O L2 Prea Wi 1555 Wi AL a [T ] L4%
Ohad L2 '.'.39\. Wi 5130 Wi 50 a [T ] X
(2 Py
Fermrrd T Agmerasnd Ty
LAY Y R ML .u..vull..-.
Prograns (i Cramraaliry & Logaticn Seviin e — Coavancdioy Acccauitiog & Logaica
T St S | Y [ ey ) Primi by A Flommi s 1 P85 D6 Rk A § g 1l

in muster list from different authorities level

LO1010500000259 Child U2 13/10/2014 Rece
LO1010500000260 Child U2 13/10/2014 Rece
LO1010500000277 Child U2 13/10/2014 Rece
L01010500000290 Child U2 13/10/2014 Rece
LO1010500000291 Child U2 13/10/2014 Rece

LO1010500000292 Child U2 13/10/2014 Rece
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B Recipients{s) found.

L | Absent || Cancel || Pending |
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rnal Control — Loss Monitoring

Nobo Jibon

WAREHOUSE INVENTORY AND TRANSACTIONS
(Por The Penod- 1 Apr 2014 To: 30 Apr 2014

@ Save the Children

OFENING BALANCE (ALL IN UNIT AND MT)

PSR TIET TRIT THFE TR TR TR R TS TED

vestigate (for) any pending loss through Monthly Status Report (MSR)

and complete loss

reporting accordingly

1 | Wareshouse Boga LSD

2 Nape of Donor: USATD

3 Commodity - TWheat Feas Weg OiL RIUIF

4 Unit Weight (Allin KG) 50.000 50.000 22045 0000

5 Farckage : Utz MT Uity T Unitz MT Unitz MT
A ZB06. 354 1404182 1341642 &7.0821 2132231 47.0050 0.000 00000

E TOTALDISPATCHED IN THIS MONTH (D.1+D.2+D.3+D 4)

LO33 (IF FOUND)

e ————————— e — S ——e - ——— o - T
12| Dizpatched to Crther 5C Wi, 0.000 0.0000 2,000 0.0000 0.000 0.0000 0000 0.0000
123| Dispatched To Orther Destination. 0.160 00060 0080 0.0040 0000 0.0000 0.000 00000
114 Dizpasched To Other az Per Diswbution Flan. J402.050 1701015 70748 43.3374 1431985 313881 0.000 0,000

Bl Afarine T 0.000 0.0000 2000 0.0000 0.000 0.0000 0.000 0.0000
. 0.000 00000 0.000 10,0000 0.0 0.0000 0000 00000

Adjusted LOSS Durlng Month 0.000 0.0000 2.000 0.00040 0.0 0.0000 0000 D000
0.0000 0.000 0.0000 0.000 0.0000 0.0 00000

+| Imnspormmon (akort Execess) Loit. 56.520 28460 +6.240 23120 142880 31436 0.000 0.0000

‘TOTAL LO3SES (F04+F1+F24+F.

Losses Admsted m Reporting Month

BOOE BALANCES [(A+C)(E+H)

FHYMCAL BALANCE (IF CONDUCTED)

DIFFERENCES (BETWEEN BOOK AND FHYSICAL BATANCE (I
CLOSING BALANCE

Progmeed Hy
Md Shohel Mok
Senioz $ffcer — Commodity Acconnting & Logisties

234114
034114
0.0000
293 4114

27813 21.3857

5E6B 739
5868779

Check for Any Differences for Losses

| 55920 28460 46240 23170 | 142880 31498
5868229 562504 124004

0.000 0.0006
i ‘00000

477913 1.3857 542 503 12 0000 L]
b |G | oom | Gaow | oom | o |
427913 13957 547 504 12 4004 0000 00000




rnal Control — Burn Rate Monitor

Back to Performance

PERFORMANCE MEASUREMENT : MCHIN Service Coverage (%) Reporting Month
For The Month of September 14 - —

Fiscal Year [Fria =
District : Patuakhali Upazilla : Kalapara

Service : LM , PW , CU2 Month

November-2014
Dctober-2014
September-2014
August-2014
July-2014
June-2014

Performance

Type [ Service Coverage ()

Service Criteria

lonitor & Control distribution burn rates through monitoring program
performance geographically

—

LEGEND

ASCFIN Service Corerape (%o}

Bl row - 75w

[ 75% - 803

[] s0% - as%

[] o5% - s0%

[ 90% - 953

[ 959 - 100%

Coverage

Coverage Child U2 Lactating Mother Pregnant Woman
Chakamoya  93.38 98.41 92.96
Dhankhali 81.08 91.93 86.21
Dhulasar 92.42 97.44 90.41
Khaprabhanga £8.67 97.39 91.45
Lalua o1.04 96.89 81.34
Latachapli 78.59 89.05 83.10
mithagonj 83.91 92.28 94.12
Milgenj 91.56 97.08 93.24
Tiakhali 80.29 86.30 79.45




imodity Loss & Implications

MISSING ]

mplications [ MISUSED ]

Financial liability
Lost quantity does not reach the beneficiaries

Impact over pipeline requirements
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ommendations

Have a good Commodity Monitoring & Inventory Tracking System
Have sutficient stocks of re-bagging material(s)

Treat food aid commodities as cash

Maintain loss register in satisfactory way

Report claims accurately and on a timely basis
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THANKS




