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Mitigating Commodity Loss



Categories & Type of  Losses

• External Losses
Food is under the custody of  third party (Donor/supplier)

 Marine Loss

• Internal Losses
Food is under the custody of  third party (Awardees)

 Port Loss
 Transit Loss
 Warehouse Loss
 Distribution Loss



Importation

Fiscal Year Monetization (NMT) Direct Distribution (NMT)

FY10 16,810 1,248 

FY11 7,010 7,158 

FY12 9,601 7,371 

FY13 9,621 6,318 

FY14 9,512 2,137 

TOTAL 52,554 24,232 

• Importation for Nobo Jibon During 2010 - 2014



Importation Vs Losses
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Importation Vs Losses
(NMT) 

Direct Distribution (2010 – 2014)

Fiscal Year Status NMT
FY10 Importation 1,248  

FY11

Importation 7,158 
Missing 0.529 
Damaged 0.466 
Misuse -

FY12

Importation 7,371 
Missing 1.833 
Damaged 0.605 
Misuse -

FY13

Importation 6,318 
Missing -
Damaged 0.302 
Misuse -

FY14

Importation 2,137 
Missing 8.424 
Damaged 7.078 
Misuse -



Follow-up weather 
conditions

Minimize Any Delay

Involvement of  
Competent  agency 

staffs

Mitigation of  Losses – Port Loss

Competent and 
experienced surveyors

Continuous follow-up 
& Meeting

Avoid port transit 
shed at port



Transporter 
Performance Review

igation of  Losses – Transit Loss

Continuous Monitoring 
During Transportation

Experienced & Reliable 
Transporter

Avoid Night Time 
Transportation

ear Agreements 
& Contracts

Avoid 
Transshipment



ample : Transit Loss & Measures

Rescue effort by the transport vendor team
Drying of  rescued water affected 

commodities into  sunlight 

Stacking of  suspected commodities at 
Warehouse 

Sampling for testing from the suspected 
commodity in presence of  Govt. Official

According to CFR 211.9(f), loss status reported to 
USAID



igation of  Losses – Warehouse Loss

Regular Inspection 
(Commodities & Storage)

Monthly Physical Count 
of  Inventories

Separation of  spoilt/infested 
commodities Monitor Through Online 

Application (McAID)

Standard Inventory 
Accounting Process

Scheduled 
Fumigation

Ensure FIFO & 
Monitoring BUBD



igation of  Losses – Distribution Loss

Evidence & Service Receipt Based 
Distribution

Monitor Distribution Burn Rates

Involvement of  Competent Staff  at 
FDP

Involvement of  Food Distribution 
Committee (FDC)

Monitor & Control Through Online 
Application (McAID)

End Use Check Through M&E Team



rnal Control – Mitigating Losses

Delegate authority level to review and verify actual service recipient 
beneficiaries based on field records to prevent ineligible recipientDelegate different authorities level to verify the accuracy 

and consistency of  data included in distribution plan



rnal Control – Mitigating Losses

Update food commodities recipient status through SmartPhone
er validating information between nutrition card and muster list

Validate consistency of  food recipient information along with 
recipient status in muster list from different authorities level



rnal Control – Loss Monitoring

vestigate (for) any pending loss through Monthly Status Report (MSR) 
and complete loss reporting accordingly

Adjusted Loss During Month

Check for Any Differences for Losses



rnal Control – Burn Rate Monitor

Monitor & Control distribution burn rates through monitoring program 
performance geographically



mmodity Loss & Implications

Implications

Lost quantity does not reach the beneficiaries
Financial liability

MISSING
DAMAGED

MISUSED

Impact over pipeline requirements



ommendations

Have a good Commodity Monitoring & Inventory Tracking System
Have sufficient stocks of  re-bagging material(s)
Treat food aid commodities as cash
Maintain loss register in satisfactory way
Report claims accurately and on a timely basis



THANKS


