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Equipping Program Teams with the ability to apply a Resilience Lens	
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Strategic Resilience Assessment

STRESS
PROCESS
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S T R E S S  P R O C E S S

What Makes it a STRESS?
•  Designed around the 4 Resilience Questions

•  Collaborative Sharing & Learning (Internal and External 
Participants) throughout the process

•  Integrated systems approach using a systems mapping process – 
“Sector Neutral”

•  A resilience lens, but focused on Long term outlook and higher-
level well-being outcomes

•  Development of measureable strategies for building resilience 
through a ToC based on key capacities
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Myanmar’s Dry Zone

STRESS
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S T R E S S  A p p l i c a t i o n  –  M y a n m a r ’ s  D r y  Z o n e

SCOPE	
  
Process	
  –	
  Staffing,	
  Budge-ng,	
  Timeframe	
  
Background	
  Research	
  –	
  Literature	
  Review,	
  Interviews	
  
Essen3al	
  Ra3onale	
  	
  
•  High	
  Popula,on	
  Density	
  is	
  high,	
  Food	
  Insecurity,	
  

Malnutri,on	
  
•  Highly	
  suscep,ble	
  to	
  environmental	
  shocks	
  -­‐	
  Annual	
  Rainfall	
  
totals	
  are	
  low,	
  Unevenly	
  	
  and	
  Erra3cally	
  Distributed	
  

•  Majority	
  are	
  dependent	
  on	
  Agriculture-­‐related	
  livelihoods	
  
(88%)	
  –	
  JICA,	
  2010	
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SCOPE	
  

²  What	
  is	
  the	
  poten,al	
  for	
  agricultural	
  based	
  communi,es	
  in	
  the	
  
Dry	
  Zone	
  of	
  Myanmar	
  to	
  be	
  harmed	
  by	
  ENVIRONMENTAL,	
  
GOVERNMENT,	
  and	
  MARKETS	
  pressures?	
  	
  

²  What	
  INTERACTIONS	
  exist	
  between	
  iden,fied	
  PRESSURES	
  and	
  
LIVELIHOODS?	
  	
  

²  How	
  can	
  key	
  resilience	
  capaci,es	
  be	
  STRENGTHENED	
  through	
  
TARGETED	
  DEVELOPMENT	
  STRATEGIES?	
  

Research Questions	
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SCOPE	
  

GOOD	
  

MEDIUM	
  

POOR	
  

MARKET	
  ACCESS	
  

W
AT

ER
	
  A
CC

ES
S	
  

Agricultural-­‐Based	
  Communi,es	
  	
  
Landless	
   Small	
  agricultural	
  

producers	
  	
  
Medium	
  agricultural	
  

producers	
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S T R E S S  A p p l i c a t i o n  –  M y a n m a r ’ s  D r y  Z o n e

INFORM	
  

•  Background	
  Literature	
  Review	
  

•  Expert	
  Interviews	
  

•  Community	
  level	
  Field	
  Research	
  
(Myanmar	
  Development	
  Research)	
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ANALYZE	
  

Cycle of Vulnerability

Interactions detailed In 
problem trees	
  

Debt	
  

Use	
  of	
  
Poor	
  
Quality	
  
Inputs	
  

Land	
  
Degrada,on	
  

Erra,c	
  
Rain	
  

Unsuppor,ve	
  
Policy	
  



0

50

100

150

Land 
Degradation

Erratic Rainfall Plant Disease 
& Pests

Land 
Insecurity

Unsupportive 
Agricultural 

Policy

Output Price 
Volatility

Poor Access to 
Quality Inputs

Indebtedness 

Poor Medium Good

R E S I L I E N C E  A T  M E R C Y  C O R P S   
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ANALYZE	
  
Differences in the Impact of Shocks & Stresses 
By Type of Villages	
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STRATEGIZE	
   ToC Structure	
  

Types	
  of	
  Capaci3es	
  

Income	
  Growth	
  &	
  Stability	
   Development	
  Goal	
  

Absorp,ve	
   Adap,ve	
   Transforma,ve	
   Groupings	
  
Stability	
   Flexibility	
   Change	
  

Shocks	
   Stresses	
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STRATEGIZE	
  Priority Capacities	
  
Absorp;ve	
   Adap;ve	
   Transforma;ve	
  

Financial	
   Informal	
  Safety	
  Nets	
  
Hazard	
  Insurance	
   Inst.	
  Savings	
  &	
  Loans	
   Formal	
  Safety	
  Nets	
  

Produc;on	
  
DRM	
  

Produc,ve	
  Assets	
  
Soil	
  &	
  Water	
  Mngmt	
  

Market	
  Info	
  
Weather	
  Info	
  

Input	
  Supply	
  Chains	
  
Infrastructure	
  

NRM	
  
Irriga,on	
  Water	
  
Technical	
  Services	
  

Diversifica;on	
   	
  	
  

Mul,-­‐Crop	
  Produc,on	
  
Seed	
  Mul,plica,on	
  
Export	
  Liscensing	
  
Cer,fied	
  Seed	
  

Off-­‐Farm	
  Supply	
  Chains	
  
Voca,onal	
  Training	
  


