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Strategy Development  and Consultation Process 

Taking stock – context, challenges, opportunities  Spring -Fall 2014 
• FFP Global Meeting, FACG meeting, Online FSN Network Washington knowledge sharing 

meeting, online FFP dialogue, key informant interviews 
Conceptual and Results framework   Winter-Spring 2014/5 
• Washington workshops, Interaction consultation, webinars with FFP regional offices, South 

Africa regional meeting, FSN Network Asia knowledge sharing meeting 
Core approaches and new focus areas   Spring- Summer 2015 
• TOPS consultation meetings on Social Accountability, Conflict Sensitivity and Social 

Protection, internal consultations USAID/W, FFP Strategy webinar, Food Aid Managers’ 
Course 

Strategy document  Draft (Internal, External Consultations) Fall- Winter 2015/6  
• Drafting and review sessions with Senior Management, Review and Validation with FFP 

staff (FFP Global Meeting); Second Draft to Interaction, FACG 
Strategy Roll-out      Spring/Summer 2016 
• M&E Framework development 
• Operationalizing the Strategy 
• Learning Agenda 

 
 

FFP Strategy Development  



FFP Food Security Definition 

“Food and nutrition security is 
achieved when adequate, safe and 
nutritious food is available, accessible 
to, and well-utilized by all individuals 
at all times to support a healthy and 
productive life.”  



FFP Food Security Conceptual Framework 



FFP Results Framework (slide 1) 

IR 1.1: Life-saving 
food and nutrition 

needs met 

IR 1.2: Nutrition 
practices 
improved 

IR 1.3: Capacity to 
manage 

environmental 
risks increased 

IR 1.4: On and off-
farm livelihood 
opportunities 

expanded  

IR 2.1: Social 
protection 

systems 
strengthened 

IR: 2.2 Nutrition 
and health systems 

strengthened 

IR 2.3: 
Environmental risk 
reduction systems 

strengthened 

IR 2.4: Agricultural, 
market and 

financial systems 
strengthened 

 
Goal: Food and nutrition security 

of vulnerable populations 
improved and sustained 

  
 

Strategic Objective 2: 
Communities and 

institutions transformed 
  

Strategic Objective 1: 
Lives and livelihoods 

protected and enhanced 



FFP Results Framework (slide 1) 



FFP Results Framework (slide 1) 
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