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USAID FFP Strategy Development

FROM THE AMERICAN PEOPLE

Strategy Development and Consultation Process

Taking stock — context, challenges, opportunities Spring -Fall 2014

* FFP Global Meeting, FACG meeting, Online FSN Network Washington knowledge sharing
meeting, online FFP dialogue, key informant interviews

Conceptual and Results framework Winter-Spring 2014/5

» Washington workshops, Interaction consultation, webinars with FFP regional offices, South
Africa regional meeting, FSN Network Asia knowledge sharing meeting

Core approaches and new focus areas Spring- Summer 2015

» TOPS consultation meetings on Social Accountability, Conflict Sensitivity and Social
Protection, internal consultations USAID/W, FFP Strategy webinar, Food Aid Managers'’
Course

Strategy document Draft (Internal, External Consultations) Fall- Winter 2015/6

» Drafting and review sessions with Senior Management, Review and Validation with FFP
staff (FFP Global Meeting); Second Dratft to Interaction, FACG

Strategy Roll-out Spring/Summer 2016
» M&E Framework development

* Operationalizing the Strategy

* Learning Agenda



‘ USAID FFP Food Security Definition

%2 FROM THE AMERICAN PEOPLE

“Food and nutrition security is
achieved when adequate, safe and
nutritious food is available, accessible
to, and well-utilized by all individuals
at all times to support a healthy and
productive life.”



USAID FFEP Food Security Conceptual Framework
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FOOD
SECURITY
OUTCOMES

DESIRED
PROGRAM
OUTCOMES

FOOD SECURITY
FOUMDATIONS

FOOD
SECURITY
RISKS

Food and Mutrition Security

Adequate and stable Adequate and stable Adequate and stable
food availabilicy food access food utilization

Resources Productivity Income Consumption Human capital
Matural resource On and off-farm Market Equity in Mutrition, health
sustainability; labor; livelihood integration; intra-household and sanitation;
productive assets; stability and purchasing power; food distribution; maternal and child
secure livelihoods = diversification -— savings potential; - pood qualicy, HarE:dLgnil:y: political
credit access quantity and waoice; education;
diversity; access knowledge and skills

to clean water

1 f

Individual and househsld Community and institutional
resources, motivation and capacity resources, motivation and capacity
Matural shocks and stressors Economic risks Social and health risks
Matural resource degradation; Income fluctuation: price Violence and social
natural disasters; impacts of wolatility; inflation; asset disintegration; epidemics,
climate change; climate shocks depletion; lack of livelihood and infectious and non-
=— pmployment opportunities; =—® communicable diseases:
market collapse; unfair trade impacts of malnutrition; mental
practices; high transaction costs health; discrimination and

marginalization due to gender,
age, social group; unsafe practices
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Governancel/Political risks

Lack of accountability; lack of legal recourse; inadequate or inequitable services and creation of public goods;
weak institutions; adverse regulations and inadequate policy; poor access to information; lack of recognition of
human rights; political instabilicy; conflict

Food and Nutrition Insecurity




USAID FFP Results Framework (slide 1)
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Goal: Food and nutrition security
of vulnerable populations
improved and sustained

Strategic Objective I: Strategic Objective 2:
Lives and livelihoods Communities and
protected and enhanced institutions transformed

IR 2.1: Social

IR I.I: Life-saving IR 1.2: Nutrition . IR: 2.2 Nutrition
o 5 protection
food and nutrition practices and health systems
ds met improved systems strengthened
nee | | strengthened
IR 1.3: Capacity to IR 1.4: On and off- IR 2.3: IR 2.4: Agricultural,
manage farm livelihood Environmental risk market and
environmental opportunities reduction systems financial systems

risks increased expanded strengthened strengthened
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Goal: Food and nutrition security
of vulnerable populations

improved and sustained

Strategic Objective |: Strategic Objective 2:
Lives and livelihoods Communities and
protected and enhanced institutions transformed

IR I.1: Life-saving IR 1.2: Nutrition IR 2.1: Social IR: 2.2 Nutrition
food and nutrition practices protection systems and health systems
needs met improved strengthened strengthened

IR 1.3: Capacity to IR 1.4: On and off- IR 2.3: IR 2.4: Agricultural,
manage farm livelihood Environmental risk market and
environmental opportunities reduction systems financial systems

risks increased expanded strengthened strengthened

CCP IR |: Socially CCP IR 1: Gender CCPIR 3:
accountable governance equity and youth Social cohesion
othened rtunities increased

CCO IR 3: Leadership,
coordination and
partnershlps

CCO IR |:Efficient, and CCO IR 2: Monitoring,

accountable resource evaluating, analysis and
management enhanced applied learning improved
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