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Consortium Management I:  Working effectively in a consortium structure 

Handout 1.2   Next Steps 

 
Your Name:  
 
Individually, identify 3 things that you can do to improve the effectiveness of 

your consortium or partnership work. 

Write these here: 

1. 

 

 

2. 

 

 

3. 

 

   

Share your answers with one partner.  We will hear a selection in plenary. 

 
 
 
 
 
URL for CRS CAFÉ Guidance 

http://usaidlearninglab.org/sites/default/files/resource/files/CRS_Consortiu
m%20Alignment%20Framework%202008.pdf 
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