Consortium Management 1 : Handout 1.1

CAFE Half-day workshop, Handout 1

All consortium components: (Goals, Strategy, Structure, Roles, Frocess, inferpersonal, and Leaming) are intended o be mutually reinforcing
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Rating Scale

1 = the standard i rarely
reached

2 = the standard is sometimes

m;“ Standards reached
{Measurable, clear, and concise statement of o desred sole) 3= the standard i uwsually
consortium)
reached
4 = the standard is almost
ahlwaysreached
&= the standard i exceaded
1. Goals The consordum has:
Describes a) acommon vision for the comsortium, understood and agreed to by
the commaon allleveks of each agency (e.g., country, regional, headguarters)
ﬁ‘::i;::::;f b commaon oriteria forexcellence in intemal consortium
fociom management: programmatic and financial
¢} accountability for service delivery to communities andJfor project
participants, compliance to donors, and to each other
1. Strategy Consorium leadership has mutually agreed to:
Definitions of the a) rolesand procesmes based on the capacities of each agency and
plansand toctics of the needs of the consortium
the consortium

bl appropriate technical, financial, and managerial approach es,
based on assessed need, and aligned with community and
national goals

¢ acontingency plan to addres unforeseen shocks to the praject or
tothe corsortium

3. Structure

Consordum structures:

The fraomework a) guarantee and support effidency and effectivenes at all levels of
that orgonizes consortium in govemance, project, and finandial management
;?ﬂ?ﬂ?:ﬁ:ﬂm” b} are documented by a formal and mutually agreed-to
¥e omanizational chant representing all levels of the consortium and
accountabibty, and o ead oy
decimon-makng
¢} respond to the needs and requirements of project participants
and donars
di create synemy by capitalzing onmember organizational
structures and ensure a high level of participation within the
Consortium
4. Roles Consorium roles are:
Definition of the a) linked with their amociated resporsibilities ina mutual reinforcing
tasks, authonry, Process
actians, qnd expected b} based onconsortium needs and asigned based on assessed
outpus of consortiuim . . . )
membere Capacity to maximize service delivery

¢} account for each mem ber's non-negotiable omganizational value
or policy statements

d} agreedto at all levek of each agency (country, regional,
headguarters) and formally documented
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Caomjoh ent

Rating Scale

1 =the standand & rarely
reached

2 =the standand is sometimes

(Aspect of Standards ) reached )
. {Measurable, clear, and concise statement of o desired state ) 3 =the standard i usually
consortium)
reached
4 =the standard i almost
abways reached
5 =the standand is exceeded
5. Process The consortum has mutually agreed-to:
Documen ted a) anoperations manual docurmenting administrative, financial,
mechanisms, and human resource processes and proedures to remainin
which crenteand compliance with host nation law and donor requiremsents

suprport an enabling
enwronment for the

b} anaccountability-based performance evaluation process that links
performance with resources

COnsorti Lm.
¢} conflict resolution, communication, and dedision-m aking
pratocolks that reinforce tansparency and accountability at all
levels of the comsortium
G. Interpersonal Consortium staff, policies, and procedures:
Describes the ideal a) respect the human dignity of each person {corsortium members,
for individuals project participants, stakehobders, and other) without regand for

and institutions to
interoct and relate

arganization, jobresponsibility, or personal ident ity

b} conduct consortium businessin a transparent, timely, and

o each other. thul fashion
¢} work tobuild a consortium based on trust and mutual respect,
consitently modeling and supporting positive interpersonal
behawor
di putthe needs and identity of the consortium ahead of indhvidual
organrational nesds when representing the consortium
7. Lear ning The consortum:
Elnborates o reflective a) allocates sufficient resources to learning and knowledge
process resufting management systems
inchange bosed " " : )
inexpedenceand b} supports staff in learning, change, and innovation
evidence ¢} creates and sustains a culture that continually improsves its

management practice from lesson learned , both failures and
SUCCETES
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