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WORKSHOP OBIJECTIVES:
e Share learning from PAHAL and Sabal about addressing resilience in Nepal
e Explore the implications of learning and evidence for resilience programming, operations,
and strengthening local capacity and policy
e Identify lessons learned and key messages for policymakers, FFP, and implementers
partners in Nepal and globally

AGENDA

Note that some sessions may still change slightly between now and the event dates.

Monday, November 18, 2019
Opening Reception

17:30 - 18:00 Opening Reception: Food and Drinks

18:00 - 18:15 Welcoming Remarks

18:15 - 18:45 Global Perspectives of Resilience
Resilience in Nepal

18:45 - 19:30 Social Reception/Networking

Tuesday, November 19, 2019
Addressing Resilience in Nepal

8:00 - 8:30 Registration

8:30-9:15 Opening Remarks
Agenda Overview and Housekeeping
Introductions

9:15 - 10:00 Reflections on Resilience

10:00 - 10:30 Break

10:30 -12:00 PAHAL and Sabal: Program Achievements and Impact

12:00 - 13:15 Lunch

13:15-14:30 The Good, the Bad, and the Truth: Implementing Multi-Sectoral Projects in a

Complex Environment
14:30 - 15:00 Break



15:00-16:30

Addressing Resilience in Nepal: Collective Experiences

Wednesday, November 20, 2019
Targeting Interventions: What Matters for Resilience?

8:30-10:15

10:15 - 10:45
10:45-12:15

12:15-13:30
13:30-15:00

15:00 - 15:30
15:30-16:30

Governance and Social Inclusion: Sustaining Multi-Sectoral Food Security
and Resilience Programs

Break

Concurrent Sessions Block 1
e Strengthening Community Forest User Groups to Mitigate Risk
e Alternative Livelihoods: Empowering Women and Youth
e Hot Off the Presses! Latest Learning from PAHAL and Sabal
Lunch

Concurrent Sessions Block 2

e Water, Sanitation, and Hygiene/Social Behavior Change

e Increasing Savings and Access to Loans: Building Resilience or
Reinforcing Cycles of Debt?

e Food System Approaches

Break

Debrief of Concurrent Sessions

Thursday, November 21, 2019
Learning from Resilience Programs in Nepal

8:30-10:15
10:15-10:45
10:45-12:15

12:15-13:30
13:30 - 14:45
14:45 - 15:15
15:15 - 15:45
15:45 - 16:00

Adaptive Management: Applying What We Learn
Break

Advancing Resilience in Nepal: Lessons Learned and Key Messages for Food for
Peace, Policymakers in Nepal, and Implementers in Nepal and Globally

Lunch

Sharing and Refining Lessons Learned and Key Messages
Break

Moving Forward: Next Steps

Closing Remarks
Evaluation
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