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Interpretation

Everyone must select a language!
• Click “interpretation” at the bottom of your Zoom 

window
• Select the language you would like to hear

Chacun doit choisir une langue !
• Cliquez sur << interpretation >> au bas de votre écran 

Zoom
• Sélectionnez la langue de votre choix



What is IDEAL?

Implementer-Led Design, Evidence, Analysis & Learning
IDEAL addresses knowledge and capacity gaps    
expressed by the food and nutrition security 
implementing community, supporting them in the    design 
and implementation of effective emergency       and 
non-emergency food security activities.

www.fsnnetwork.org/IDEAL 

Funder: USAID’s Bureau for 
Humanitarian Assistance (BHA)

Duration: 6 years (2019-2024)

Consortium:  Save the Children, 
Mercy Corps, TANGO 
International and Acute Incite

http://www.fsnnetwork.org/IDEAL


What is HDP Coherence?

“HDP coherence aims to promote 
complementary collaboration across 
humanitarian, development, and peace 
actors in pursuit of a common agenda. 
Its goal is to maximize impact and 
sustainability of programs across 
different kinds of assistance and to 
reduce the need for humanitarian 
assistance (HA) over time.”
- USAID’s Programming Considerations for 
Humanitarian-Development-Peace (HDP) Coherence: A Note 
for Implementing Partners



8765
4321

Principles for HDP Coherence
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IDEAL HDP Practice Note Series

Lebanon

Bangladesh

South Sudan

Yemen

Mali

Ethiopia

● Increase knowledge and capacity 
and create inspiration among 
USAID implementing partners 
and other organizations

● Provide practical examples of 
how USAID’s HDP coherence 
principles are being 
operationalized to maximize 
food and nutrition security 
outcomes.



Ethiopia
Pivoting an ongoing development 
activity to respond to a sudden 
onset humanitarian crisis



Yemen
Shifting from humanitarian to a 
mix of humanitarian and 
development programming at the 
country program level



Mali
Implementing one activity with 
development and humanitarian 
components in a chronically 
conflict-affected environment



Moderator and Panelists

Laura Sewell
Moderator, HDP Practice 

Note Consultant

Yousef Qutary
Consortium Coordinator, 

Yemen Joint Response 
Program, CARE - Yemen

Oumar Toe
Chief of Party, Albarka 

RFSA
Save the Children - Mali

Sarah Hurlburt
Deputy Chief of Party, 

SPIR II, CARE - Ethiopia



HDP Coherence in Practice: Insights from the 
Implementing Community

Lessons Learned from 
the Greater Horn of 

Africa Regional 
Knowledge Sharing 

Meeting
March 6, 2024

Data Sharing for HDP 
Coherence
April 3, 2024

Promising Practices 
from Multi-Year 

Humanitarian 
Activities
May 8, 2024

Promising Practices 
from Multi-Year 

Humanitarian 
Activities
June 5, 2024



This presentation is made possible by the generous support of the American people through the United States Agency for 
International Development (USAID). The contents are the responsibility of the Implementer-led Design, Evidence, Analysis and 

Learning (IDEAL) Activity and do not necessarily reflect the views of USAID or the United States Government.

Thank you!


