
Climate-Resilient 
Agriculture Webinar 
Series: Reflections and 
Resource Launch
Webinar 2: Resource launch



Click “interpretation” in your 
Zoom toolbar and select the 
language that you would like 
to hear.

2

Cliquez sur « interprétation » 
dans votre barre d’outils de 
Zoom et sélectionnez la 
langue que vous souhaitez 
entendre.

Simultaneous 
Interpretation

Interprétation 
simultanée



Session Agenda

1 Welcome & Introductions

2
Resource Launch: Permagarden and 
Resilience Design Tools and Guidance 
Materials

3 Practical Aspects of Using the Tools 

4 Facilitated Learning Opportunity

5 Reflections from an RD Training

6 Q & A
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Resource Launch
Permagarden and Resilience Design Tools 
and Guidance Materials



Permagarden Approach
• Used to build intensive household 

gardens

• Nutrition and income goals

• Participatory approach that 
engages whole household

• Emphasis on living soils, banked 
water in soils, and building 
biodiversity

• Integration of household waste 
and use of local resources



Resilience Design
• Used to stabilize hydrology and 

build natural resources across a 
household compound or 
landscape 

• Community-level engagement

• Create food forests that provide 
year-round production

• Mitigate impacts of droughts and 
floods across landscape
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FSNNetwork 

https://www.fsnnetwork.org
/SCALE/Resilient-Agriculture

https://www.fsnnetwork.org/SCALE/Resilient-Agriculture
https://www.fsnnetwork.org/SCALE/Resilient-Agriculture


Proposal 

• Integrating 
Permagarden 
Approach: A Tip 
Sheet for Programs

Implementation

• Permagarden 
Technical Manual 
3rd Edition

• Permagarden 
Foundations e-
Course

• 3-Day 
Permagarden 
Training: 2nd 
Edition

• Resilience Design 
Facilitators Guide

Monitoring

• Determining The 
Success of Your 
Permagarden: 
Permagarden 
Monitoring and 
Evaluation Tools

Learning

• How Permagardens and 
Kitchen Gardens 
Contribute to Household 
Food Security: An 
Assessment of Gardens in 
Nepal

• The Permagarden Pathway 
to Resilience & Food 
Security: Lessons in Scaling 
Up from Nepal and 
Uganda

• Assessment of the “Hill 
Approach”: a Resilient 
Agriculture Food Security 
Project in DRC

• Resilience Design for 
Water and Landscapes: 
The Story of The Sponge 
Village of Atego



Permagarden Technical Manual and E-course











Permagarden Technical Manual, 3rd edition



Minimum Standards Checklist



RD Facilitator’s Guide



Additional Resources for Program Teams



Using PG Checklists: 
FSP Experience

Itoskit ITAMBWE
Livelihoods Team Leader FSP-ENYANYA





Permagarden Activities
Objective : improve the nutritional status of pregnant and 
breastfeeding women and women with children under 5
Intervention Strategy - Permagarden

❖ Phase 2: 
PSP model for Permagarden Extension Agents and their 
connection to agrodealers 
Promotion of traditional, nutritious and drought-resistant seed 
varieties

❖ Total number of permagardens installed: 23,917/4,679 
spontaneous.



Examples of PG Checklists developed by FSP
B Productive Practices
1 Les jardins bien installés et adaptés 

2 La replantation dans les jardins de case [les plate-bandes bien préparées, 
le niveau bien mesuré, bonne plantation] 

3 Une clôture adéquate pour protéger le jardin contre les animaux 

4 Les matières vivantes de protection plantées dans la clôture

5 Les matières vivantes plantées dans la clôture sont bien gérées et 
entretenues 

6 Le double creusage des plate-bandes bien fait avec enrichissement du sol 

7 L’utilisation des matières enrichissantes locales [la bouse, le compost, la 
cendre, les os, les charbons, les feuilles vertes et les feuilles mortes]

8 L’utilisation du paillage pour protéger les plate-bandes et les contours 
[des feuilles mortes, feuilles vertes, herbes vertes et sèches]

C: Suivi des résultats

Nombre de pratiques productives observées [sur 25] 

Index de points (score standardisé de 0 à 100) 

Pendant les derniers 7 jours, combien de jours la famille 
a-t-elle consommée des produits du jardin ?

Quel montant cette famille a-t-elle obtenu après la vente 
des produits du permagarden du mois passé ? Veuillez
mettre zéro si la famille n'a rien vendue.



Interpretation of Results

● Data collected monthly and digitized with 
the COMMCARE application by the 
program team

● Quarterly analyses by the MEAL team 
and shared with the program team

● Dashboard visualization and assessment 
of data evolution

● Feedback to permagarden extension 
agents and development of action plans 
with AEPs

Checklist traduite en langue locale



Results Dashboard



Permagarden Results - January 2021

Family food 
diversification: 99% of 
participants declared that 
their diet and that of their 
household were more 
diversified thanks to the 
production of their 
permagardens

Fewer cases of 
anaemia and fewer 
consultation visits for 
children

More savings and 
investment within 
households: selling 
produce, saving on 
vegetables, and 
reducing healthcare 
costs

Participants invest 
their savings in income 
generating activities or 
VSLAs 

Social impact: part 
of the harvest is 
donated to 
neighbors and 
relatives, 
strengthening the 
bonds of community 
solidarity.



Challenges, Successes and Lessons Learned

Lessons Learned

● Inclusion: Involvement 
of all household 
members, especially 
men 

● Local seeds are 
preferred

● Define clear, quality 
monitoring using PG 
checklists.

Challenges

• Limited access to 
water was seen as an 
obstacle to permanent 
vegetable production 
in some areas, 
especially during the 
dry season

Successes

● Understanding 
participants' 
nutritional and 
commercial interests 
before introducing PGs

● Spontaneous 
permagardens in the 
area (4,679 in 8 
quarters)



Merci.



Facilitated 
Learning 
Opportunity





Facilitated Learning Opportunity

• Sign up sheets circulating early 
next year through our newsletter

• BHA and non-BHA funded projects 
eligible 

• Open to interested individuals 
(with supervisor support) and 
multiple team members

• English and French options



Facilitated Learning Opportunity



In-person visits depending on interest



Disclaimer: This presentation was made possible by the generous support of the American people 
through the United States Agency for International Development (USAID). The contents are the 
responsibility of the PRO-WASH and SCALE Award and do not necessarily reflect the views of USAID or 
the United States Government.

Join us! 

Website: 

www.fsnnetwork.org/prowashandscale

Email: prowashandscale@savechildren.org

http://www.fsnnetwork.org/prowashandscale
mailto:prowashandscale@savechildren.org


Reflections from 
an RD Training
Masasa Makwassa, WFP Tanzania



RD Trainer-of-Trainer’s
Certification Course

Palabek Refugee Settlement, 
Northern Uganda

With African Women Rising



Q & A



Disclaimer: This presentation was made possible by the generous support of the American people 
through the United States Agency for International Development (USAID). The contents are the 
responsibility of the PRO-WASH and SCALE Award and do not necessarily reflect the views of USAID or 
the United States Government.

Thank you! | Merci

Website: 

www.fsnnetwork.org/prowashandscale

Email: prowashandscale@savechildren.org

Photo Credit: Jonas Rw
anika

http://www.fsnnetwork.org/prowashandscale
mailto:prowashandscale@savechildren.org

	Climate-Resilient Agriculture Webinar Series: Reflections and Resource Launch
	Slide Number 2
	Session Agenda
	Today’s Presenters
	Resource Launch
	Permagarden Approach
	Resilience Design
	PRO-WASH & SCALE Team and Consultants
	FSNNetwork 
	Slide Number 10
	Permagarden Technical Manual and E-course
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Permagarden Technical Manual, 3rd edition
	Minimum Standards Checklist
	RD Facilitator’s Guide
	Additional Resources for Program Teams
	Using PG Checklists: FSP Experience
	Slide Number 21
	Permagarden Activities
	Examples of PG Checklists developed by FSP
	Interpretation of Results
	Results Dashboard
	Permagarden Results - January 2021
	Challenges, Successes and Lessons Learned
	Slide Number 28
	Facilitated Learning Opportunity
	Slide Number 30
	Facilitated Learning Opportunity
	Facilitated Learning Opportunity
	In-person visits depending on interest
	Join us! 
	Reflections from an RD Training
	RD Trainer-of-Trainer’sCertification CoursePalabek Refugee Settlement, Northern UgandaWith African Women Rising
	Q & A
	Thank you! | Merci

