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 ABOUT THIS MEETING 
The unprecedented food crisis situation in the Greater Horn of Africa has created demand in the food 

security community for discussions about how to achieve humanitarian-development-peace (HDP) 

coherence. HDP coherence involves linking efforts across the spectrum of programming from short-term 

relief to long-term peace and development.

USAID’s Bureau for Humanitarian Assistance (BHA), Bureau for Resilience and Food Security (RFS), Kenya 

and East Africa Mission, and the Intergovernmental Authority on Development (IGAD) in Eastern Africa, 

in collaboration with the Implementer-Led Design, Evidence, Analysis and Learning (IDEAL) Activity and 

Resilience Learning Activity (RLA) through the Horn of Africa Resilience Network (HoRN), welcome you 

to this peer-to-peer Regional Knowledge Sharing Meeting (RKSM) to discuss how to work towards HDP 

coherence to address the food crisis.

The RKSM brings humanitarian and development practitioners together to identify collective ways to build 

longer-term resilience, mitigate the food and nutrition security challenges affecting the Greater Horn of 

Africa, and identify varying roles played by different types of actors in responding to the crisis. The event 

aims at capturing and sharing knowledge around promising practices, entry points, tools and mechanisms, 

and opportunities and constraints to pursuing HDP coherence. In the spirit of HDP coherence, the event 

also offers opportunities for organizations operating in the region, including local partners, to forge and 

strengthen relationships with one another. 

The RKSM offers a mix of plenary and small group sessions, as well as opportunities for discussion and 

action planning by country. Interactive sessions will run under five themes:

•	 Joint Planning: Practical ways to join up humanitarian, peace, and development program design and 

planning at a field level.

•	 Collective Impact: Proven approaches to sequence, layer, and integrate to address the food crisis.

•	 Improved Monitoring, Evaluation and Learning (MEL) for HDP Coherence: Promoting better analysis, 

utilization, and coordination of evidence and learning for timely and informed decision-making.

•	 Pathways Toward Climate-Resilient Livelihoods: New and creative adjustments to livelihoods 

programming including participant-led program design, interaction of livelihoods and migration, 

climate-resilient agriculture, and improved water management.

•	 Adaptive Management: Working flexibly to adjust programming, including processes for taking 

rapid action, utilizing reflective action planning processes and mechanisms, and shock-responsive 

approaches. 

Cross-cutting themes include: Centering Local Knowledge, Gender & Inclusion, Conflict Sensitivity, and 

Drought Response.
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TUESDAY WEDNESDAY THURSDAY

 AGENDA OVERVIEW 

TUESDAY, 9 MAY WEDNESDAY, 10 MAY THURSDAY, 11 MAY

Arrival & Registration Arrival & Registration Arrival & Registration 
PLENARY SESSION PLENARY SESSION PLENARY SESSION

Welcome & Opening Remarks
Opening Panel on HDP Coherence

Panel Discussion Panel Discussion

THEME SESSIONS THEME SESSIONS

Five Concurrent Sessions
*One session per theme*

Five Concurrent Sessions
*One session per theme*

30-min Break 30-min Break 30-min Break

COUNTRY SESSIONS THEME SESSIONS THEME SESSIONS

Six Concurrent Sessions
*One session per country*

Five Concurrent Sessions
*One session per theme*

*Continuation of the above*

75-min Lunch 75-min Lunch 75-min Lunch
*Table Sessions* *Table Sessions*

THEME SESSIONS COUNTRY SESSIONS COUNTRY SESSIONS

Five Concurrent Sessions
*One session per theme*

Six Concurrent Sessions
*One session per country*

Six Concurrent Sessions
*One session per country*

30-min Break 30-min Break 30-min Break
Closing Day 1 Closing Day 2 RKSM Closing

Networking Reception

FRIDAY, 12 MAY

SKILLS BUILDING WORKSHOPS
Inclusive Human-Centered Design for More Impactful Programming

Using a Recurrent Monitoring Survey to Measure Resilience  
and Support Adaptive Management in the Face of Shocks

Using the Theory of Change for Adaptive Management Decision-Making

Centering Local Knowledge and Social Inclusion in our Practice

FRIDAY
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 AGENDA AT-A-GLANCE 

  TUESDAY, 9 MAY 2023

8:00–9:00		  Arrival and Registration	   Main Tent	       

9:00–9:30		  Welcome and Opening Remarks	   Main Tent	       

9:30–11:00		  PANEL: HDP Coherence in the Greater Horn of Africa	   Main Tent	       

11:00–11:30		  BREAK

11:30–13:00		  COUNTRY SESSIONS	
	 Democratic Republic of the Congo (DRC) 
	 and South Sudan	 Main Tent
	 Ethiopia	 Aquilla
	 Kenya	 Pavo
	 Somalia	 Columba
	 Uganda	 Tucana

13:00–14:15		  LUNCH — Table Sessions	   Cepheus Restaurant   

14:15–14:30		  Transition to Breakout Rooms

14:30–16:00		  THEME SESSIONS	
	 Joint Planning — What Is It and Why Do It?	    Pavo   
	 Centering Local Knowledge for HDP Coherence	    Main Tent   
	 Harnessing the Benefits of Data Sharing across HDP: 
	 Insights from Ethiopia	     Aquilla  
	 Pastoralist Livelihoods in the Face of Climate Change	 Tucana   
	 Partnering with Local Stakeholders for Context 
	 Monitoring and Contingency Planning	    Columba   

16:00–16:30		  BREAK

16:30–17:30		  Closing of Day 1	   Main Tent	

17:30–19:30		  Networking Reception	   To Be Announced	
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  WEDNESDAY, 10 MAY 2023

8:00–8:30		  Arrival and Registration	     Main Tent        

8:30–9:45		  PANEL: Inclusive and Context-Specific Design and 
		  Implementation of HDP Initiatives at the 
		  Cross-Border Level	     Main Tent    

9:45–10:00		  Transition to Breakout Rooms

10:00–11:15		  THEME SESSIONS	

	 Leveraging Mapping to Improve Joint Planning and 
	 Implementation	    Pavo     
	 SLI for more Crisis-Responsive Water Security 	    Aquilla     
	 Emerging Issues in MEL for Peacebuilding	    Tucana     
	 Sustainable Agriculture in a Changing Climate	    Main Tent      
	 10 Minute AM: Simple Tools for Learning and  
	 Adaptive Management when Time Is Short	    Columba    

11:15–11:45		  BREAK	

11:45–13:00		  THEME SESSIONS	
	 Using Joint Work Planning to Improve HDP Coherence	    Pavo    
	 Integrating Conflict Sensitivity and Peacebuilding in 
	 Food Crisis Response	    Aquilla    
	 Technology for Data Sharing: Options for IPs across 
	 HDP Pillars	    Tucana    
	 Climate-Resilient Water Management Practices	    Main Tent    
	 Building an Enabling Environment for Quick Pivots	    Columba    

13:00–14:15		  LUNCH — Table Sessions	    Cepheus Restaurant	

14:15–14:30		  Transition to Breakout Rooms

14:30–16:00		  COUNTRY SESSIONS	
	 Democratic Republic of the Congo (DRC) 
	 and South Sudan	 Main Tent
	 Ethiopia	 Aquilla
	 Kenya	 Pavo
	 Somalia	 Columba
	 Uganda	 Tucana

16:00–16:30		  BREAK	

16:30–17:30		  Closing of Day 2	   Main Tent      
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  THURSDAY, 11 MAY 2023

8:30–9:00		  Arrival and Registration 	   Main Tent      

9:00–10:30		  PANEL: Finding Recovery in the Nexus: Is transition from 
		  humanitarian assistance to development possible in a world 
		  of constant crisis?	   Main Tent      

10:30–11:00		  BREAK

11:00–12:30		  THEME SESSIONS

	 Operationalizing Joint Planning in the Field Offices	    Pavo    
	 SLI for Resilient Livelihoods to Improve Food and 
	 Nutrition Security  	    Aquilla     
	 Adapting Early Warning Systems to Support 
	 Early/Anticipatory Action	    Main Tent    
	 Climate Change, Migration, and Livelihoods: 
	 Community-Centered Support for Populations 
	 on the Move	    Tucana    
	 Navigating Protracted Crises: Improving the Use 
	 of Evidence for Iterative Adaptation of 
	 Emergency Programs	    Columba    

12:30–13:45		  LUNCH	   Cepheus Restaurant   

13:45–14:00		  Transition to Breakout Rooms

14:00–16:00		  COUNTRY SESSIONS	
	 Democratic Republic of the Congo (DRC) 
	 and South Sudan	 Main Tent
	 Ethiopia	 Aquilla
	 Kenya	 Pavo
	 Somalia	 Columba
	 Uganda	 Tucana

16:00–16:30		  BREAK	

16:30–17:30		  RKSM Closing	   Main Tent      
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  FRIDAY, 12 MAY 2023

8:30–13:30	 SKILLS BUILDING WORKSHOPS

8:30–13:30 	 Inclusive Human-Centered Design for More Impactful Programming	      Room TBD	

8:30–13:30 	 Using a Recurrent Monitoring Survey to Measure Resilience  
	 and Support Adaptive Management in the Face of Shocks	    Room TBD	

8:30–13:30 	 Using the Theory of Change for Adaptive Management 
	 Decision-Making	    Room TBD 	

8:30–13:30 	 Centering Local Knowledge and Social Inclusion in our Practice	    Room TBD	

	 Joint Planning

	 Collective Impact: Proven Approaches to  

	 Sequence, Layer, and Integrate

	 Improved Monitoring, Evaluation and 

	 Learning (MEL) for HDP Coherence

	 Pathways Toward Climate Resilient Livelihoods

	 Adaptive Management

	 Panel

	 French interpretation available

DETAILED AGENDA KEY
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 DETAILED AGENDA 
  TUESDAY, 9 MAY 2023

8:00–9:00	 Arrival and Registration 	   Main Tent      

9:00–9:30	 Welcome and Opening Remarks    	   Main Tent	      

•	 Sheila Roquitte, Deputy Mission Director, USAID Kenya/East Africa

•	 Mia Beers, Deputy Assistant Administrator, USAID Bureau for Resilience and Food Security, and USAID Resilience 

Coordinator

•	 Hared Hassan Adan Lt Col. (Rtd), cgsu (USA), ndu (USA), Chief Executive Officer, National Drought Management 

Authority of Kenya (NDMA)

9:30–11:00	 HDP Coherence in the Greater Horn of Africa   	    Main Tent	

This panel will focus on the concept of humanitarian-development-peace (HDP) coherence, which aims to promote 

complementary collaboration across humanitarian, development, and peace actors in pursuit of a common agenda.  

Its goal is to maximize impact and sustainability of programs across different kinds of assistance and to reduce the need for 

humanitarian assistance (HA) over time. The panel will examine how HDP coherence can be applied in the context of the 

Horn of Africa and how it can help to build resilient communities that are better able to withstand future shocks and crises. 

The discussion will also explore the challenges of achieving HDP coherence in a complex and dynamic environment and the 

importance of collaboration and coordination among actors working in these areas.

Moderator: Dr. Joshua Wathanga

Panelists (to be confirmed): 

	» Tesfaye Beshah, Regional Program Coordinator, IGAD

	» Soledad Rogers, Regional Director, USAID Bureau for Humanitarian Assistance East Africa

	» Olga Petryniak, Senior Director Resilience, Mercy Corps East Africa 

	» Sam Owilly, Chief Executive Officer, BOMA

11:00–11:30	 BREAK

11:30–13:00 	 COUNTRY SESSIONS | CONCURRENT	

Join your country peers!

During country sessions, participants will be split into groups by country. In this first country 

session, through facilitated discussions, participants will reflect on existing practices of applying 

HDP coherence principles in the context of their country of implementation. Participants will 

identify what practices are working well and where better implementing practices would support 

HDP coherence. They will also spend some time organizing themselves to get the most out of the 

concurrent theme sessions.

DRC and South Sudan   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Main Tent

Ethiopia .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Aquilla

Kenya  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  Pavo

Somalia . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Columba

Uganda .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Tucana
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13:00–14:15	 LUNCH with Table Discussions	   Cepheus Restaurant	

Join one of our table discussions and enjoy lunch while exploring a specific topic or tool with a table host!

14:15–14:30	 Transition to Breakout Rooms

14:30–16:00 	 THEME SESSIONS | CONCURRENT 	
	 Join one of the following five sessions!

14:30–16:00	 Joint Planning—What Is It and Why Do It? 	    Pavo   

Successful joint planning among entities serving a community helps promote all partners’ alignment, effectiveness, and 

sustainability and ultimately results in better outcomes for the target populations. Joint planning can foster alignment in 

many components of project design, including theories of change, results frameworks, work plans, and even monitoring and 

evaluation. The Government of Kenya, Road International, and the Resilience Learning Activity will participate in a fishbowl 

discussion, exploring a shared joint planning case study from multiple perspectives. Participants will then use group 

work to delve into what it means to jointly plan and consider the enablers and barriers to successful joint planning across 

humanitarian, development, and peacebuilding contexts. 

Get ready to share in pairs and small groups as we work together to consider the conditions and factors that contribute to 

successful joint planning. Everyone will get to consider one area where we can improve joint planning in our activities and 

one immediate action we can take to achieve this.

During this 90-minute session, participants will:
•	 Generate ways joint planning could add value to their specific context;

•	 Share enabling conditions and innovative approaches for successful joint planning with peers; and

•	 Problem-solve a challenging area of joint planning in their work.

14:30–16:00 	 Centering Local Knowledge for HDP Coherence   	    Main Tent   

Come learn innovative ways to shift power back to communities when deciding how assistance should be effectively 

sequenced, layered, and integrated in programming. Join this session to take an active role in determining the most 

productive strategies and greatest barriers for centering local knowledge in intervention design and implementation across 

humanitarian, development, and peacebuilding assistance. Capacity Strengthening for Fragile Contexts (C4FC) in Somalia, 

Pathways to Resilience in South Sudan, and Movement for Community-Led Development in the region will share their 

expertise. Then, participants will work in small groups to reflect deeply on what currently prevents us from centering local 

knowledge and share strategies to overcome the most pressing challenges. 

During this 90-minute session, participants will:
•	 Explore how local knowledge influences the sequencing, layering, and integration (SLI) process, and how it can inform 

program cycle stages, donor engagement on responsive funding, and partner coordination—particularly around shocks;

•	 Evaluate tools and processes that center local knowledge and identify key enablers and barriers for implementation in 

their own context; and

•	 Identify effective, scalable practices that country teams can apply in their action plans.
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14:30–16:00 	 Harnessing the Benefits of Data Sharing in HDP: Insights from Ethiopia	    Aquilla   

We all collect data, so why is it so important to share it across organizations, programs, or activities? Let’s uncover the 

answer together as we draw from examples in Ethiopia, exploring how and why to share data across HDP pillars. Data-

sharing experts from the Ifaa resilience food security activity (RFSA), the Joint Emergency Operation consortium, and the 

SPIR II RFSA from Ethiopia will engage in a lively discussion, which will guide us as we explore the extent to which teams 

collaborate in data sharing, the key components of that collaboration, and the role of local/national government agencies in 

these efforts. In a small group activity, we will then reflect on the successes and barriers to deeper collaboration, our values 

around data sharing, and explore potential next steps to improve data sharing within our organizations. 

During this 90-minute session, participants will:
•	 Examine the value of sharing data across pillars and organizations, including the processes involved in establishing and 

maintaining data sharing throughout the program cycle; and

•	 Formulate recommendations to address common barriers to effective data sharing.

14:30–16:00 	 Pastoralist Livelihoods in the Face of Climate Change	    Tucana   

Through the lens of climate change, humanitarian and development programming can either support traditional pastoralist 

livelihoods through modern methods and tools or promote a transition to alternative livelihoods by retraining the targeted 

population. The question of which approach best enables long-term resilience becomes increasingly important as drought 

cycles in the Greater Horn continue. Join this session to reflect on the viability of pastoralist livelihoods, to learn from the 

experiences of RIPA North and RIPA South programs in Ethiopia, and to discuss key factors in strengthening livelihoods 

resilience with other participants.

During this 90-minute session, participants will:
•	 Gain insights into the challenges programs face when prioritizing, designing, and implementing resilient livelihoods 

initiatives for pastoralist communities in Ethiopia;

•	 Learn about compelling, new research on how volatility in South Sudan and the world’s drylands raises questions 

around the long-term viability of pastoralist livelihoods; and

•	 Collectively problem solve around one of the Horn’s most pressing issues. 

14:30–16:00 	 Partnering with Local Stakeholders for Context  
	 Monitoring and Contingency Planning 	    Columba   

This session will explore successful approaches to partnering with local stakeholders to monitor changes in context as well 

as create and activate contingency plans. Save the Children in Somalia will present a case study, then we will discuss the 

challenges involved in balancing the advantages of collaboration with the time it requires. We will also have individual time 

to reflect on how this applies to our activities and identify action steps to better engage and align with local stakeholders for 

context monitoring and contingency planning.

During this 90-minute session, participants will:
•	 Gain insights into the advantages of local community involvement in context monitoring and contingency planning; and

•	 Develop approaches to successfully address implementation challenges, such as how to engage local communities 

within time constraints.

16:00–16:30	 BREAK

16:30–17:30	 Closing of Day 1   	   Main Tent	

17:30–19:30	 Networking Reception
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  WEDNESDAY, 10 MAY 2023

8:00–8:30	 Arrival and Registration 

8:30–9:45 	 Inclusive and Context-Specific Design and Implementation 
	 of HDP Initiatives at the Cross-Border Level    	    Main Tent    

This panel discussion will focus on the institutionalization of humanitarian-development-peace (HDP) coherence at 

the cross-border level. The discussion will explore the current status of HDP coherence implementation by regional 

intergovernmental agencies, national, and sub-national governments. The panelists will also examine the approaches 

for implementing HDP at the cross-border level and the lessons and opportunities that can be learned from successful 

implementation. Furthermore, the panelists will discuss the engagement of key stakeholders in the design and 

implementation of HDP interventions, including the importance of coordination and collaboration across different sectors 

and agencies. The panel will also discuss effective resourcing for HDP coherence and identify key considerations for 

ensuring HDP coherence at the cross-border level.

Moderator: Kimberly Hickok Smith, Consultant, Filatec

Panelists (to be confirmed): 

	» Dr. Dereje Wakjira, Director, IGAD Centre for Pastoral Areas and Livestock Development (ICPALD) 

	» Hared Hassan Adan Lt Col. (Rtd), cgsu (USA), ndu (USA), Chief Executive Officer, National Drought Management 

Authority of Kenya (NDMA)

	» Yasin Salah, Regional Resilience and Livestock Development Specialist, USAID Kenya/East Africa

	» Jebiwot Sumbeiywo, Chief of Party, Cross-Border Community Resilience (CBCR) Activity 

9:45–10:00	 Transition to Breakout Rooms

10:00–11:15 	 THEME SESSIONS | CONCURRENT 	
	 Join one of the following five sessions!

10:00–11:15 	 Leveraging Mapping to Improve Joint Planning and Implementation    	    Pavo 	  

Joint planning is easier when all actors involved have a common understanding of the challenges they need and want to 

address. Using maps to visualize geographic areas can help implementers improve coordination with local actors, other 

implementing partners, and activities. Maps can also improve how these actors coordinate to respond to shocks and crises. 

During this session, we will all participate in an interactive mapping exercise. We will then have a lively discussion with U-Learn, 

OpenStreetMaps, and CAPAIDS in Uganda who will describe how we can use their approaches to mapping to assess, plan, and 

implement joint work planning exercises. We will finish the session in small groups to synthesize what we have learned and 

connect it to our own work.

During this 75-minute session, participants will:
•	 Learn about the various forms of mapping and how to implement mapping exercises; and

•	 Recognize and discuss opportunities for mapping to improve knowledge sharing across actors.
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10:00–11:15 	 SLI for more Crisis-Responsive Water Security 	    Aquilla   

Crises like slow-onset droughts or rapid population movements present stark challenges for immediate and longer-term 

water resource management and other critical drivers of food security. Through a highly interactive group activity, we will 

explore how innovations in sequencing, layering, and integration (SLI) programmatic approaches can help mitigate these 

moments of shocks and stress and reflect on how to turn these innovations from ideas into action. Afterwards, we will 

hear from Cross-Border Community Resilience in Somalia and Millennium Water Alliance in Kenya about adapting water 

security interventions in the face of major shocks. Join us to learn about the tools we can use to support conflict-sensitive, 

inclusive water security for resilient food and nutrition outcomes by implementing SLI approaches across humanitarian and 

development assistance.

During this 75-minute session, participants will:
•	 Analyze the current state of SLI in the water security sector and identify key approaches to support HDP coherent 

responses during shocks; 

•	 Reflect on practical strategies to align water security-related development and emergency programming to meet the 

immediate and long-term needs of households and communities experiencing recurrent crises and food insecurity; and 

•	 Identify promising practices and tools that foster effective collaboration to advance a common agenda for water security.

10:00–11:15 	 Emerging Issues in MEL for Peacebuilding  	   Tucana    

How can we incorporate peacebuilding into integrated and multisectoral HDP programming and what are the implications 

for MEL activities? Join this session to learn how designing MEL activities for peacebuilding diverges from traditional MEL 

in the humanitarian and development pillars, where relationships between factors are rarely linear and contextual nuances 

often require both qualitative and quantitative monitoring. Through facilitated small-group discussions, we will explore how 

to use conflict analysis to inform program design, baseline studies, and ongoing monitoring, ensuring that activities Do No 

Harm. Catholic Relief Services’ Homes & Communities Program in Uganda and Pathways to Resilience in South Sudan will 

share their experiences of integrating peacebuilding into humanitarian and development activities. Finally, we will evaluate 

the importance of context monitoring and the disaggregation of results along the lines of division in local communities. 

During this 75-minute session, participants will:
•	 Deepen their understanding of the importance of MEL designed for peacebuilding, with considerations to the 

limitations of traditional MEL; and

•	 Share promising practices, tools, and methods to integrate conflict monitoring and analysis for improved MEL systems.

10:00–11:15 	 Sustainable Agriculture in a Changing Climate  	    Main Tent   

Climate change profoundly impacts agricultural livelihoods in the Greater Horn, necessitating innovative adaptations. Join 

this interactive discussion to share lessons learned and promising practices to enhance climate resilience of agricultural 

livelihoods. We will hear from the Somalia Resilience Program (SomRep) consortium’s long-standing work throughout 

Somalia and the FSP-Enyanya RFSA’s innovative approach to hillside farming in South Kivu, DRC. Then, participants will 

share their experiences and identify actionable solutions to address the challenges their programs face. 

During this 75-minute session, participants will:
•	 Deepen their understanding of interventions to enhance the climate resilience of agricultural livelihoods, such as 

farmer-managed natural regeneration, agroforestry/agroecology, rangelands/grasslands restoration, and index-based 

livestock insurance;

•	 Discuss experiences and promising practices to successfully integrate climate-resilient approaches into livelihoods 

programming; and

•	 Develop actionable recommendations for effectively integrating community engagement, conflict sensitivity, and 

social inclusion into interventions. 
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10:00–11:15 	 10 Minute AM: Simple Tools for Learning and  
	 Adaptive Management when Time Is Short	   Columba	  

In this session, we will identify challenges in our work and then collaborate to discover the adaptive management (AM) 

approaches and practices we can adapt to address these challenges. The session will start with a round-robin, smaller-group 

exercise showcasing simple tools and methods used by implementing partners in the Greater Horn. Then, we will provide 

time and space for everyone to come together to discuss ways to incorporate these simple practices into our activities, with 

input from Nawiri in Kenya and Apolou in Uganda. By the end of the session, everyone, reflecting individually and in pairs, 

will commit to trying at least one new AM practice with their teams.

During this 75-minute session, participants will:
•	 Discuss the role of adaptive management to address key programmatic challenges; and

•	 Deepen their understanding of how to apply adaptive management approaches to overcome these challenges.

11:15–11:45	 BREAK

11:45–13:00 	 THEME SESSIONS | CONCURRENT 	
	 Join one of the following five sessions!

11:45–13:00 	 Using Joint Work Planning to Improve HDP Coherence	    Pavo   

Joint work planning among implementing partners, local governments, local partners, and stakeholders helps align 

activities and support HDP coherence. In this problem-solving session, we will reflect on our activities, examine current 

challenges, and generate ideas for implementing and improving joint work planning in our work as individuals, pairs, 

and small groups. In between these conversations, the regional Intergovernmental Authority on Development (IGAD), 

Drought Disaster Resilience and Sustainability Initiative (IDDRSI), and the Resilience Population-Level Measurement 

Activity in Somalia will share practical examples of challenges they have faced, how they have pivoted, and the lessons 

learned from their experiences. The examples will highlight practitioners’ experiences aligning joint work plans with the 

goals of both government and USAID missions.

During this 75-minute  session, participants will:
•	 Engage in a dynamic brainstorm to identify current barriers hindering joint planning, along with potential solutions to 

address and mitigate these challenges; and

•	 Identify practical actions to more effectively integrate joint planning across HDP activities.
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11:45–13:00 	 Integrating Conflict Sensitivity and Peacebuilding  
	 in Food Crisis Response   	    Aquilla  	 

How can we operationalize the “P” within the HDP nexus in food security interventions? Join us to learn about lessons and 

strategies for integrating conflict sensitivity and peacebuilding into development and humanitarian food security activities 

in the Greater Horn region. ACCESS in South Sudan and the Program for the Development of Eastern Congo (P-DEC) in the 

DRC will start off the session by sharing the lessons they have learned, including the enablers and barriers to food access, 

availability, and utilization. Working collaboratively in groups, we will identify practical models for assessing, implementing, 

and monitoring conflict-sensitive interventions to apply to our work. We will then collectively assess solutions to determine 

what is both impactful and achievable in our contexts. 

During this 75-minute session, participants will:
•	 Engage in critical reflection and analysis of the ways that conflict contributes to and exacerbates pre-existing 

conditions leading to food insecurity;

•	 Share examples of emerging and established conflict sensitivity and peacebuilding approaches in food security 

programming; 

•	 Collaborate to identify concrete strategies for operationalizing conflict sensitivity in food security responses; and

•	 Identify ways to operationalize conflict sensitivity in food security responses.

11:45–13:00 	 Technology for Data Sharing: Options for IPs across HDP Pillars  	    Tucana   

Come discover different technologies to store, manage, and share data across HDP pillars within organizations, with 

partners, and with the wider public. In addition to hearing an example of how the Joint Emergency Operation (JEOP) 

consortium used PowerBI in Ethiopia to increase coordination, we will examine the feasibility of data sharing with FEWS NET. 

Through individual reflection and small group activities, we will collectively identify what core factors must be considered 

when selecting data-sharing technologies. We will also discuss the issues implementing partners should think about when 

sharing their data and the resources required to do so.

During this 75-minute session, participants will:
•	 Explore the value and feasibility of data sharing technologies, including their benefits and limitations for sharing data 

across HDP pillars; and 

•	 Collectively identify key programmatic considerations that influence the choice of data-sharing technologies to 

improve HDP coherence in programming.

11:45–13:00 	 Climate-Resilient Water Management Practices   	    Main Tent   

As climate change intensifies the likelihood and severity of drought and other extreme weather in the Greater Horn, 

supporting climate-resilient water management is key to food security, sustainable agriculture, and livelihoods 

development. Budikadidi in the DRC and the International Water Management Institute (IWMI) in Kenya will share 

successes and challenges from ongoing water conservation and resilient landscape design work, focusing on livelihood 

challenges posed by drought and climate change. Then, participants will share knowledge and co-create solutions with 

peers in small groups, increasing collaboration between sectors and organizations working on drought resilience, landscape 

management, and integrated water resource management across the region.

During this 75-minute session, participants will:
•	 Increase their knowledge and understanding of ongoing resilience interventions, with an emphasis on drought, 

livelihoods, and sustainable water use in the multidisciplinary context of the HPD nexus;

•	 Assess innovative approaches and techniques in sustainable water management and drought resilience to gain 

insights into their potential benefits and limitations; and

•	 Share knowledge and experiences to build a foundation for collaboration and improved programming.
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11:45–13:00 	 Building an Enabling Environment for Quick Pivots	    Columba   

The nature of humanitarian, development, and peace programming is complex and unpredictable. The most well-designed 

activities may need to pivot due to a sudden change in context or catastrophe. When a major catastrophe strikes, 

responding organizations must be ready to navigate unforeseen crises that occur as the recovery work progresses. Through 

a 1-2-4-All approach, allowing for individual reflection, pair work, small group work, and full plenary discussion, this session 

explores factors that create or detract from an enabling environment for quick pivots in programming during complex 

crises. We will learn from each other by generating lessons learned and recommendations to help organizations prepare 

and set up the right environment for adaptive management as they respond to future crises.

During this 75-minute session, participants will:
•	 Share examples of quick implementation pivots due to a crisis, emergency, or significant context change;

•	 Work together to identify enabling factors for those quick pivots and generate lessons learned and recommendations 

for improving the preparedness of future activities; and

•	 Identify opportunities to integrate these recommendations into their current activity or operating context to improve 

preparedness.

13:00–14:15 	 LUNCH with Table Discussions 	   Cepheus Restaurant	

Join one of our table discussions and enjoy lunch while exploring a specific topic or tool with a table host!

14:15–14:30	 Transition to Breakout Rooms

14:30–16:00  	 COUNTRY SESSIONS | CONCURRENT	

Join your country peers!

In this session, participants discuss key learnings emerging from the RKSM sessions so far. How can 

stakeholders better work together towards common goals?

DRC and South Sudan   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Main Tent

Ethiopia .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Aquilla

Kenya  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  Pavo

Somalia . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Columba

Uganda .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Tucana

16:00–16:30	 BREAK

16:30–17:30	 Closing of Day 2  	   Main Tent	
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  THURSDAY, 11 MAY 2023

8:30–9:00	 Arrival and Registration 

9:00–10:30 	 Finding Recovery in the Nexus: Is transition from 
	 humanitarian assistance to development possible in a world 
	 of constant crisis?  	    Main Tent    

In situations of crisis, humanitarian assistance is often the primary focus to provide immediate life-saving assistance to 

those affected. However, the ultimate goal is to help affected communities transition from a state of emergency to a more 

sustainable and resilient state of development. Panelists will discuss how the transition from humanitarian assistance to 

development is almost never linear and how it is important to recognize that in a world of constant crisis, development 

efforts must be adaptable and flexible, able to respond quickly to changing circumstances and emerging needs. Panelists 

will share their experiments with new approaches, what they have learned from successes and failures, and ways of working 

together with various actors to ensure that humanitarian assistance is delivered in a way that lays the foundation for long-

term development. 

Moderator: Rita Larok, Chief of Party, Graduating to Resilience, AVSI Uganda

Panelists: 

	» Tracy O’Heir, USAID/BHA Deputy Office Chief 

	» Erickson Bisetsa, Chief of Party, ACCESS, World Vision South Sudan

	» Sarah Hulburt, Deputy Chief of Party, Livelihoods for Resilience, CARE Ethiopia 

10:30–11:00	 BREAK

11:00–12:30 	 THEME SESSIONS | CONCURRENT 	
	 Join one of the following five sessions!

11:00–12:30 	 Operationalizing Joint Planning in the Field Offices   	    Pavo   

Joint planning requires good communication and coordination within organizations and with external stakeholders. In this 

session, we will participate in a gallery walk and have an informative chat with Vision Quest in Kenya. Then, we will break-

out into groups to explore ways to create the conditions for teams in the Greater Horn region to break down silos and work 

across technical areas in our projects and coordinate with external stakeholders in the same area, such as the government, 

private sector, and other organizations.

During this 90-minute session, participants will:
•	 Identify common challenges for integrating joint planning and collectively share tools and promising practices to 

address these challenges; and 

•	 Develop a list of action-oriented recommendations designed to help participants progress in implementing and 

operationalizing joint planning.
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11:00–12:30 	 SLI for Resilient Livelihoods to Improve Food and Nutrition Security	    Aquilla	

Join us to deepen your understanding of how layered and sequenced programming investments enhance risk-diverse 

livelihood pathways in the Greater Horn region. Through group work and individual reflections, we will explore what factors 

contribute to the success of building resilient livelihoods for food security. We will collectively evaluate what combination of 

resilience capacities best addresses the needs, roles, and responsibilities of various household members when targeted for 

interventions. Nawiri in Kenya will share what informs their SLI approach for resilient livelihoods and the strategies they have 

adopted. We will also discuss how to address multiple targets and outcomes through sequencing, layering, and integration to 

build resources, relationships, and capacities for resilient livelihoods, food, and nutrition security. 

During this 90-minute session, participants will:
•	 Develop a deepened understanding of evidence-based approaches for improved SLI to ensure resilient livelihoods, 

including adjusting sequencing, strategically layering, and intentionally integrating work across sectors; 

•	 Discuss the impacts of contextual changes on household-level roles and responsibilities and how to strategically adapt 

programs to address the evolving context; and 

•	 Develop action-oriented recommendations to adapt organizational livelihood models for improved household food 

and nutrition security in evolving contexts. 

11:00–12:30 	 Adapting Early Warning Systems to Support  
	 Early/Anticipatory Action   	    Main Tent 	   

Early warning systems are essential for enabling anticipatory action. During this session, we will discuss the need for 

collaboration within these systems across HDP pillars. First, we will hear from a humanitarian consortium in Somalia about 

their successful development and use of an early warning system to address short-term humanitarian needs, prevent crises, 

and protect resilience gains. Then, through small group activities, we will discuss how to develop cost-efficient systems as 

well as how to ensure communities are involved in the development and utilization of early warning systems. We will also 

explore how early warning systems should be adapted to local contexts, how systems might change over time as a result, and 

how data is used to inform anticipatory action.

During this 90-minute session, participants will: 
•	 Develop a deeper understanding of the purposes of early warning systems and potential roles across HDP pillars;

•	 Assess the elements of effective community consultations and involvement in the development and use of early 

warning systems and their impacts on sustainability; and

•	 Gain insights on how to establish cost-efficient early warning systems, how systems change over time and across 

locations, and how to use data to inform timely action.

11:00–12:30 	 Climate Change, Migration, and Livelihoods:  
	 Community-Centered Support for Populations on the Move 	    Tucana	

Climate-change-related migration, rural-to-urban migration, migration to receive aid, and migration to access better 

livelihoods are just some of the contextual factors influencing populations on the move. Migration impacts all we do. 

These trends have all become more pronounced with increasing climate-related migrations, and we know that a new, 

multi-year strategy is required. During this session, participants will work through pre-identified topics on migration 

trends in multiple small groups. Collectively, we will document the themes and trends in the HDP process in the coming 

years. This session will focus on long-term themes and trends, with an opportunity to work together as USAID, USAID IPs, 

and partner organizations.

During this 90-minute session, participants will:
•	 Delve into the factors that will require strategic changes for long-term response in the regions, including a variety of migration 

motivations, such as short-term factors and permanent changes, climate, and markets;

•	 Discuss the need for strategic priorities of a long-term regional response to migration in the Greater Horn region; and

•	 Explore actionable ways to integrate the USAID Climate Strategy guidance into their work.

https://www.usaid.gov/policy/climate-strategy
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11:00–12:30 	 Navigating Protracted Crises: Improving the Use of  
	 Evidence for Iterative Adaptation of Emergency Programs   	    Columba   

Emergency program funding is inherently short-term, typically lasting from six to 24 months. However, the recovery 

process often lasts longer than traditional longer-term development programs, with new emergency activities funded year 

after year to continue recovery activities. The cyclical nature of these iterations disrupts the learning process for program 

improvement and disincentivizes proactively embedding learning and adaptive management processes across multiple 

activity iterations. In this problem-solving session, we will learn about, reflect on, and discuss a variety of real-world 

examples, exploring how to refine, grow, and improve our use of the evidence base from development and humanitarian 

activities to improve the design of emergency programs facing an iterative life cycle.

During this 90-minute session, participants will:
•	 Define the type of learning question that can improve the evidence base and practice creating better operational 

learning questions;

•	 Propose solutions to common gaps in the application of learning across activity cycles; and

•	 Formulate actionable next steps to improve the use of evidence for improving programs.

12:30–13:45	 LUNCH		   Cepheus Restaurant	

13:45–14:00	 Transition to Breakout Rooms

14:00–16:00  	 COUNTRY SESSIONS | CONCURRENT 	

Join your country peers!

In this session, participants will focus on application of individual- and group-level solutions at 

country scale. What have we learned that could be used or applied in the context of our country 

of implementation? The culmination of this final country session includes drafting action plans and 

recommendations for how to better achieve HDP coherence.

DRC and South Sudan   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Main Tent

Ethiopia .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Aquilla

Kenya  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  Pavo

Somalia . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Columba

Uganda .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Tucana

16:00–16:30	 BREAK

16:30–17:30 	 RKSM Closing   	    Main Tent	

In the closing session we will hear from country teams about their discussions during the RKSM, and a panel will explore key 

takeaways and next steps in our journey towards HDP coherence in the Greater Horn of Africa.  

Moderator: Dr. Joshua Wathanga

Panelists (to be confirmed): 

	» Jennifer Maurer, Director, Resilience and Food Security Center of Excellence and Feed the Future Coordinator for 

Kenya and East Africa, USAID

	» Shawnee Hoover, Senior Climate Specialist, USAID Bureau for Humanitarian Assistance

	» IGAD representative (TBD)

	» Jim Flock, Chief of Party, Resilience Learning Activity, ACDI/VOCA Kenya



21

 SKILLS BUILDING WORKSHOPS 

  FRIDAY, 12 MAY 2023

8:30–13:30 	 Inclusive Human-Centered Design for More Impactful Programming	      ROOM TBD	

Learn how to design more inclusive, sustainable services and programming using human-centered design (HCD). During this 

session, you will join a group of dynamic practitioners and designers to take an iterative approach to program design and 

adaptive management, with a focus on fragile and emergency contexts. You’ll examine a range of existing HCD tools and 

techniques across the food security, agriculture, WASH, gender, and social inclusion sectors, and learn how to apply them in 

humanitarian and development programming. After practicing with case studies, group work, and examples from personal 

experience, you will be ready to apply an easy-to-use toolbox of HCD approaches to your own work.

During this workshop, participants will use an iterative approach and practice co-creation to:
•	 Explore the core process of HCD through case-based examples;

•	 Discuss how HCD can support adaptive management across the humanitarian-development continuum;

•	 Identify how and when to use HCD;

•	 Map how to apply HCD within participants’ unique contexts and next steps; and

•	 Discuss opportunities for continued cross-team or organizational collaboration to explore and enhance HCD skills.

Through joint facilitation, this workshop will bring together the expertise of GAYA, PRO-WASH & SCALE, and 

implementing partners.

8:30–13:30 	 Using a Recurrent Monitoring Survey to Measure Resilience  
	 and Support Adaptive Management in the Face of Shocks	    ROOM TBD	

Would you like to collect near real-time data on how at-risk populations are responding to shocks? Want to learn how to use 

this info to adjust program implementation? Join this workshop to learn how a recurrent monitoring survey (RMS) can make 

your program more effective and agile in dynamic operating environments. Unlike typical program monitoring, RMS focuses 

on the relationship between commonly experienced shocks, responses, and changes in well-being in the project target 

area, zeroing in on individuals and households. Importantly, data collection is triggered by a shock or occurs within specific 

intervals when shocks/stresses are likely to happen (e.g., during lean and monsoon seasons), surveying the same individuals 

and/or households over time.

During this workshop participants will explore:
•	 Diverse approaches to RMS and how it differs from typical program monitoring;

•	 Key considerations for designing and implementing RMS to support adaptive management in shock-prone 

programming environments; and

•	 Challenges to developing RMS and exchange lessons with those who have participated in RMS design and 

implementation.

Through joint facilitation, this workshop will bring together the expertise of REAL and implementing partners. It will build 

upon the previously published “Guidance Note #6, “Recurrent Monitoring Surveys” from the Practical Guidance Note Series.

https://www.fsnnetwork.org/resource/resilience-measurement-practical-guidance-note-series-6-recurrent-monitoring-surveys
https://www.fsnnetwork.org/resource/resilience-measurement-practical-guidance-note-series-overview
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8:30–13:30 	 Using the Theory of Change for Adaptive  
	 Management Decision-Making	    ROOM TBD 	

Did you know that your activity’s Theory of Change (TOC) can be a powerful tool for adaptive management? Come explore 

how in this collaborative workshop where you, the participant, will drive the direction of the discussion.

During this workshop, participants may choose to explore:
•	 The value of the TOC as an adaptive management tool;

•	 How the TOC can inform decision-making around programmatic design refinement;

•	 What kind of data or information is needed to inform the TOC review; and

•	 Which points in the program cycle are most useful to review the TOC for decision-making and how the review might 

differ based on the program cycle stage.

Through joint facilitation, this workshop will bring together the expertise of PCS, IDEAL, and implementing partners.

8:30–13:30 	 Centering Local Knowledge and Social Inclusion in our Practice	    ROOM TBD	

Centering local knowledge and resources in our programming is vital not just for the practice of locally-led development 

but also for building resilience. In this half-day workshop, we will undertake a sense-making exercise to arrive at a 

common understanding of three key concepts that underpin locally-led development: local knowledge and resources, 

participation, and social inclusion. We will delve into what local knowledge entails, what it can include but typically does 

not, and techniques to implement this expanded understanding of local knowledge through a facilitated discussion among 

participants. Recognizing the challenges of participation and social inclusion, we will also examine the key role local 

knowledge can play in tackling community dynamics that often impede social inclusion and participation. This will be a 

highly interactive workshop where participants will build on their own experience and knowledge through a process of 

mutual learning and capacity strengthening.

During this workshop, participants will learn: The core components of locally-led development, their importance, and 

how to apply these to programming.

Through joint facilitation, this workshop will bring together the expertise of the Movement for Community-led 

Development and implementing partners. 

13:30–14:30   	 LUNCH 	 	   Cepheus Restaurant	
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