


Have you done M&E in a peacebuilding context?

Do you feel peacebuilding is integrated or separate 
from the humanitarian and/or development 

programs?
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Introduction

The “P” in HDP Programming

Considerations for Peacebuilding in MEAL

CRS’ field experiences

Key highlights and takeaways 

Increase awareness of key considerations for effective Peacebuilding MEAL in HDP 
integrated and multisectoral programming drawing from CRS’ field experiences

Session Objectives



Why the “P” in HDP



Integrating the “P” in HDP Programming

Key process considerations 

• Conflict assessment informs design

• Design articulates expected Peacebuilding change  - strategic 
objectives (SOs) / Intermediate Results (IRs)

• Theory of Change shows Peacebuilding coherence with other 
sectors 

• MEAL framework includes Peacebuilding elements 

• Baseline, midline, and endline include Peacebuilding elements 

• Ongoing monitoring of how all HDP interventions interact with 
context to avoid doing harm 



Key 
Considerations 

for 
Peacebuilding 

MEAL

● Both qualitative and quantitative 
indicators 

● Disaggregation of indicators 
across lines of division / conflict

● Context indicators facilitate 
monitoring of shifts in context 

● Adaptive management 
● Innovative MEAL practice 

○ Mini social cohesion barometer
○ Social cohesion indicator bank 
○ Outcome harvesting
○ Experimental treatment & 

control groups 



This presentation was made possible by the generous support of the American people through the United States Agency for International Development 
(USAID). The contents are the responsibility of the Implementer-led Design, Evidence, Analysis, and Learning (IDEAL) Activity and do not necessarily reflect 
the views of USAID, the United States Government, the Government of Kenya, or the Intergovernmental Authority on Development.

Closing and Takeaways

Thank you!


