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Chapter 13

The emerging 
importance  
of the settlements 
approach

Charles A Setchell
Team Lead for Shelter and Settlements,  
United States Agency for International Development, 
Office of United States Foreign Disaster Assistance1

Mega-city. Metropolis. City. Town.  
Municipality. District. Neighbourhood. 
Village. Hamlet. Refugee camp.

There are many names for human settlements, 
with this small sample highlighting differences 
in size and scale. Some settlements could be 
characterized as urban, peri-urban, suburban or 
rural. We could provide, for example, additional 
detail to suggest levels of poverty or tenure status, 
with names like ‘slums’ or ‘informal settlements’ 
coming to mind. We could also add many more 
names in languages other than English, further 
reflecting the richness, diversity and complexity of 
settlements across the globe.

What these designations have in common 
is that they signify the places where people live 
– where our species lives. They are the places
where the great impediments to development
(such as climate change, poverty and poor
governance) and humanitarian crises (including
displacement, conflict and disasters) of our time
are manifested. The sum of these people-based

spaces represents the forum of human existence. 
Thus, they are far more than areas on a map, but 
rather reflect the interaction of dynamic social, 
cultural, economic, political and environmental 
features in space and time.

With settlements established as the forum 
or platform for human existence and interaction, 
this chapter discusses a settlements approach 
(SA), aimed at guiding humanitarian action in 
settlements, the relationship of the SA to current 
practice in the form of the cluster approach, 
barriers to adopting an SA, and how the SA 
can serve as a conceptual and operational 
bridge to close the historically dysfunctional 
gap between humanitarian response and 
development activities, the latest iteration being 
the ‘humanitarian–development nexus’.2

The settlements approach
Although the SA is a relatively recent concept 
for the humanitarian sector, the SA itself is not 
new; development agencies have been involved 
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in settlements-based efforts for decades. One 
benchmark was the 1976 conference on human 
settlements held in Vancouver, Canada, commonly 
referred to as ‘Habitat I’.3 The conference focused 
world attention on the growing urbanization of 
the planet, and introduced settlements planning 
and management – integrated, comprehensive, 
coordinated action in the places where people live 
– as an important planetary endeavour to create 
and sustain human settlements. The conference 
also ushered into existence the United Nations 
Centre for Human Settlements (known today 
as UN-Habitat) as the UN agency specifically 
mandated to find answers to the problems 
resulting from massive urban growth, particularly 
in low- and middle-income countries. So, for at 
least 40 years, ‘human settlements’, ‘settlements’, 
and ‘settlements planning’ have been commonly 
used terms and activities of the international 
development sector.

Although the humanitarian sector has also 
been undertaking settlements-based activities 
for decades,4 it is only with recent, large-scale 
urban disasters and crises (especially the 2010 
earthquake in Haiti, the 2015 earthquakes in 
Nepal, and the long-standing urban-based 
conflict in Syria) that it has sought to embrace 
a means of understanding and responding to 
humanitarian needs in settlements, particularly 
amid the dynamics and complexity of urban 
spaces. This effort reflects perhaps the sector’s 
first explicit recognition of a spatial framework or 
context to humanitarian action.

Housing is essential in any settlement, 
a critical resource for renter and squatter 
households, and for many perhaps their most 
valuable asset, with investment in housing 
repair and construction an important means 
of stimulating the economy and promoting 
overall development. Shelter, the humanitarian 
counterpart to housing, is critical to survival, 
generating other benefits such as health and 
protection. As important as shelter is, however, 
it doesn’t exist in a vacuum. To emphasize 
and reinforce the centrality of settlements to 

humanitarian action, donors such as USAID/
OFDA have promoted the mathematical-sounding 
phrase S > 4W + R, meaning shelter is more than 
four walls and a roof.5 This phrase has been used 
widely in training, outreach and programming 
activities, to emphasize that the setting of 
a shelter (that is, settlements) is at least as 
important as the shelter itself, for the simple but 
vital reason that shelter and housing do not exist 
in a vacuum. USAID/OFDA has found that this 
not only results in new understandings about the 
multi-faceted character of settlements, particularly 
in densely populated, diverse and complex urban 
spaces, but also enables the identification of new 
resources, new opportunities and new options to 
assist those in need of shelter. Emphasizing both 
context and process, the SA:

•	 features integrated and coordinated multi-
cluster programming in socially defined 
spaces, reflecting the multi-faceted 
character of context (that is, settlements)

•	 is opportunistic with regard to livelihood 
promotion and disaster risk reduction

•	 recognizes gender, environment and social 
relations

•	 is transitional, by linking relief and recovery 
concerns

•	 is accountable to local populations and 
governing structures.

One important characteristic of settlements, 
reflected in the list at the opening of this chapter, 
is scale. Neighbourhoods typically serve as a 
means of understanding, defining and subdividing 
urban places according to various social, 
economic and physical features. These features, 
in turn, often serve as the basis of administrative 
and political recognition in larger jurisdictions. 
Neighbourhoods provide their residents with an 
identity and foothold in the larger urban arena, 
thereby offering some measure of security, safety 
and familiarity in an often chaotic urban world. 
Neighbourhoods become even more valuable 
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to their residents in the wake of humanitarian 
crises and naturally triggered disasters, precisely 
because of these social and economic features.6

As a conceptual and operational means 
of meeting the humanitarian needs of affected 
populations in urban spaces, a neighbourhood 
approach (NA) essentially scales the SA to the 
intimate socio-economically defined spaces 
of urban neighbourhoods, involving affected 
populations, local officials, the private sector 
and others in establishing a decision-making 
and settlements planning process to respond to 
multi-cluster needs. This is based on the notion 
that the short-term recovery of neighbourhoods 
can be best achieved by adopting a longer-term 
view of configuring and reconfiguring land to 
best accommodate shelter and related services, 
reduce disaster risk, provide livelihoods, forge 
social connections and strengthen the health and 
security of affected populations.

Recent USAID/OFDA urban disaster risk 
reduction projects serve as examples of the utility 
of the NA in risk-prone cities of Latin America. 
In Guatemala and Honduras in particular, 
results have been so promising that national 
governments have embraced the NA as national 
policy for both post-disaster response and urban 
slum upgrading activities. While meeting short-
term humanitarian needs, this approach can also 
pave the way for follow-on recovery. That is to say, 
neighbourhoods can also serve as platforms for 
recovery. When linked together, neighbourhoods 
become the units of analysis in city-wide response 
and recovery efforts.7

The rationale for a settlements 
approach
The SA is not only a means of promoting integrated 
and coordinated multi-sector programming 
in socially defined spaces; it also improves 
understanding of context, and informs activities 
intended to respond to needs in context. In 
establishing a process of engagement and action 
with affected populations, new information and 

understanding about settlements are generated, 
new opportunities arise, new options are created, 
and new resources identified and mobilized. 
Further, establishing this process of decision 
making and planning facilitates discussions 
that meld short-term response with longer-term 
recovery concerns, thus providing the strategic 
and operational bridge over the elusive relief–
development gap. This is also known as the relief–
development continuum, the response-to-recovery 
gap and, more recently, via the Grand Bargain (see 
Chapter 7), the humanitarian–development nexus.8 
Given the need to create a nexus that will close 
several gaps, it is incumbent upon humanitarian 
agencies to create and support a process capable 
of providing not only urgently needed humanitarian 
assistance, but that also fosters a longer-term 
development process sensitive to crisis and 
disaster issues. Thus, in establishing a process 
that is also developmental, the SA ceases to be 
relegated to ‘best practice’, and becomes a much-
needed transformative practice.

Relationship to the cluster approach
The cluster approach (CA), established by the 
humanitarian sector in 2005 as a pillar of the 
Humanitarian Reform Agenda (further discussed 
in Chapter  11), created the organizational 
architecture to coordinate and mobilize resources 
to respond to needs, based on a division of labour 
defined by ‘clusters’ of activities, including health, 
nutrition, logistics, water/sanitation/hygiene 
(WASH), protection, shelter and others.9 But 
the CA lacks a spatial framework to promote – if 
not compel – coordination, with the result being 
a tendency for clusters to work in isolation, in 
a silo-like manner, with greater emphasis on 
programmes than on the settlements where 
those programmes interact with other cluster 
activities. The presence of several humanitarian 
organizations working on different cluster 
activities in the same settlements has often 
led to uncoordinated efforts, gaps in coverage, 
and confusion and frustration among affected 
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populations, who do not know who is providing 
what. Numerous examples of this have occurred 
in recent years, from the large-scale (pre-cluster) 
Kosovo conflict response in 1999–2000 until at 
least the 2016–17 Hurricane Matthew response 
effort in Haiti.

The SA, with its focus on multi-cluster 
programming in a spatial framework, gives structure 
to cluster interaction, thereby complementing the 
CA in the very places where people live. As well 
as improving coordination, the SA enables affected 
populations to make humanitarian organizations 
accountable for their work. This should help avoid 
the ‘white vehicle’ syndrome that is a common 
complaint of many affected populations, whereby 
numerous organizations, each with its own fleet of 
vehicles, hurriedly move in and out of settlements, 
suggesting uncoordinated action and poor service 
provision.

Although an Early Recovery Cluster (ERC) 
has been a feature of the CA since its genesis,10 
the ERC has rarely generated a programmatic 
benefit commensurate with other clusters, 
undermining efforts to forge a link between 
humanitarian and development agencies. Again, 
by establishing a process of decision making 
and planning that melds short-term response 
with longer-term recovery concerns, the SA can 
complement the CA by ensuring that humanitarian 
and development organizations can work together 
to resolve those concerns. In so doing, the SA 
can complement the CA from the macro to the 
micro, reflecting the scale of settlements noted 
at the outset of this chapter, and the aggregation 
of settlements into national and sub-national 
settlements systems.

The relationship of SA to area-based 
approaches
In recent years, efforts to improve humanitarian 
response in urban areas have resulted in the 
development of area-based approaches (ABAs), 
defined as being geographically based in a 
specific area, applying participatory methods of 

project management, and multi-sectoral in nature 
(see Box 13.1).11 These efforts have emphasized 
coordination of humanitarian activities in a given 
area, and appear to be influenced, at least in 
part, by:

1.	 The ‘3W’ (Who, What, Where) 
Displacement Tracking Matrices of cluster 
lead agencies, particularly the International 
Organization for Migration (IOM) and the 
UN High Commissioner for Refugees 
(UNHCR) 

2.	 Clarification of operations to facilitate 
implementation of the so-called ‘out of 
camp’ urban policies of IOM and UNHCR.12

Although the SA encompasses the full range 
of settlements beyond the urban focus of the 
ABA, the area and operational coordination 
focus of the ABA in urban areas appears to 
complement the strategic and conceptual focus 
of the SA. This linkage is imperative, given the 
need for humanitarian actors to both understand 
settlements and improve their prospects for 
effective and timely programmatic results.

Hurdles to overcome
The SA is still relatively new, different, and thus 
risky. Many humanitarian agencies, particularly 
those outside the Shelter Cluster and the Camp 
Coordination and Camp Management (CCCM) 
Cluster, remain largely unaware of the SA. Even 
actors in those clusters have yet to achieve 
consensus on SA definitions.13 Donors, cluster 
lead agencies, NGOs and others accustomed to 
current practice in shelter and CCCM activities 
may be unfamiliar with the priorities, operations 
and difficulties of other clusters, may have limited 
capacity in clusters other than Shelter and CCCM, 
and may find it difficult to integrate and coordinate 
multi-cluster activities internally. Creating teams 
with other agencies to augment cluster capacities, 
and organize and budget for these capacities, 
may also present real or perceived obstacles. 
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Finally, the Shelter Cluster in particular may have 
become a victim of its own success. In advocating 
for the adoption of the SA for some time, the 
Shelter Cluster is now viewed by other clusters 
as ‘owning’ the SA, as other clusters do not 
perceive, understand, or perhaps even welcome 
the relevance of the SA to their own activities.

Although the problems posed by the SA may 
seem daunting, not adopting it brings difficulties 
too. Funding, technical and organizational 
capacities are tested by the increasing frequency, 
intensity and duration of naturally triggered 
disasters and conflict-related crises. This at least 
suggests the need for a new approach aimed 
at coordination, collaboration, engagement and 
the cost-conscious merging of capacities and 
resources of humanitarian agencies, displaced 
populations, host country governments and 
economies, the private sector, the development 
sector, and others.

Conclusion as a prologue to improved 
assistance
The SA is rooted in the recognition that it is difficult 
to understand and respond to shelter needs 
in isolation from other cluster needs and from 
the setting of shelter: settlements – the places 
where people live. In reorganizing, integrating 
and coordinating multiple cluster activities in 
socially defined spaces, the SA can also establish 
a process linking response and longer-term 
recovery efforts, with significant potential for 
new and different results. These results can help 
redefine best practice, smooth the transition from 
response to recovery, and create the conceptual 
and operational bridge over the gap between 
humanitarian and development assistance that 
has existed for decades. Such results would 
represent more than best practice; they would 

be transformative, ridding the humanitarian and 
development sectors of the bipolar construct that 
divides them and undermines the response and 
recovery of affected populations.

The potentially transformative nature 
of the SA is critically important. Humanitarian 
needs grow ever larger and more complex, while 
response to those needs seems to lag further 
and further behind. The scale is daunting: the 
number of people displaced globally in 2017 
was 65.6 million,14 nearly the same population 
as France, with internally displaced persons 
accounting for 40.3 million of the total. This global 
displacement has generated a shelter demand 
for roughly 16 million living units, mostly in urban 
areas, posing a significant task for humanitarian 
and development agencies alike.

So, where to begin? In the short term at 
least, the typical response will continue to be 
an individual, less-than-multi-cluster project 
implemented by a single humanitarian agency. 
Although these seemingly isolated efforts are often 
criticized for being too limited, too organizationally 
demanding, or too expensive, they need not be 
so, and can generate significant benefits that 
can serve as templates for replication. Brazilian 
urbanist Jaime Lerner, for example, has long 
advocated for an ‘urban acupuncture’ that, like 
a pinprick, generates intense transformations in 
small spaces, which ripple through larger spaces 
to change and improve living conditions.15 Lerner 
found that changes do not need to be large or 
expensive to be transformative. Understanding the 
local conditions and needs is critical to generating 
desired results, whether in a rural hamlet, 
urban neighbourhood or entire city. Adopting a 
settlements approach to understanding and acting 
in settlements, whatever their scale, increases the 
possibility of such transformation.
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World Cities Day 2020: 
Moving Beyond Shelter 

   
USAID Saves Lives 
 
2 days ago·4 min read  [Posted 31 October 2020] 
 
https://medium.com/@USAIDSavesLives/world-cities-day-2020-moving-beyond-shelter-
f048db335fb0 

After the 2010 Haiti earthquake struck, not only did USAID help 
put a roof over the heads of people affected, we also worked with 
communities to build a new, more durable vision for their 
neighborhoods to withstand future disasters. 
 

 
After the 2010 Haiti earthquake devastated the Ravine Pintade neighborhood near Port-au-
Prince, USAID worked with partners to use community input to meet immediate humanitarian 
needs and help locals recover. Photo credit: Project Concern International 
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The word home conjures all sorts of meaning: family, friends, 

warmth, comfort. We think that the word shelter should mean 
more, too. After a disaster hits, shelter is typically identified as an 
immediate humanitarian need. But to us, shelter is more than four 
walls and a roof. 

For years, USAID has worked with people affected by disasters to 
help them through the immediate aftermath. However, USAID 
also helps neighborhoods and larger settlements think of their 
future and partners with communities to work through longer-
term issues and find better ways to integrate other types of 
assistance — such as water, sanitation, health, and protection — so 
that these settlements can be better and stronger than they were 
before. We call this a “neighborhood approach.” On World Cities 
Day, we celebrate how this approach helped a neighborhood in 
Port-au-Prince, Haiti build back safer. 

https://www.pciglobal.org/neighborhood-approach/
https://www.un.org/en/observances/cities-day
https://www.un.org/en/observances/cities-day
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Before (left): The Ravine Pintade neighborhood of Port-au-Prince was reduced to rubble when a 
7.0 magnitude earthquake hit Haiti in 2010. Photo credit: Project Concern International. After 
(right): In the Ravine Pintade neighborhood, USAID worked with partners to remove rubble and 
help rebuild the neighborhood. Photo credit: Carol Han/USAID 
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Remembering the 2010 Haiti earthquake 

In 2010, a 7.0 magnitude earthquake caused massive damage and 
destruction in Haiti, with the greatest impact on the Port-au-
Prince metropolitan area. Up to 300,000 people were killed, and 
at least another 300,000 were injured. The quake also damaged or 
destroyed more than 180,000 buildings, displaced more than 1.5 
million people, and destroyed much of the area’s roads and 
buildings. In all, an estimated 3.5 million people were affected by 
the disaster. 

While the earthquake was devastating, efforts to respond to it 
actually presented an opportunity to transform damaged 
neighborhoods into stronger, more resilient ones, while serving as 
models for how cities can recover. 

Rebuilding the Ravine Pintade neighborhood 

Ravine Pintade was one neighborhood in Port-au-Prince that was 
severely impacted by the earthquake. In this neighborhood alone, 
the earthquake left behind more than 100,000 cubic meters of 
rubble, creating a five-foot high debris field. Only seven percent of 
houses were considered safe to live. 
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These one- and two-story transitional shelters in the Ravine Pintade neighborhood built several 
years after the 2010 the earthquake are evidence of a neighborhood in recovery. Photo credit: 
Charles A. Setchell/USAID 

USAID supported Project Concern International and Global 
Communities (formerly Cooperative Housing Foundation) to 
apply the neighborhood approach to help Ravine Pintade recover. 

Through our “KATYE” project, the Haitian Creole name for 
“neighborhood,” we worked closely with neighborhood residents 
and local officials to repair and improve the community. We 
joined to replace water kiosks, provide stronger retaining walls, 
install drainage pipes under repaired walkways, and improve the 
walkways for children, the elderly, and people with disabilities. We 

https://www.pciglobal.org/
https://www.globalcommunities.org/
https://www.globalcommunities.org/
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also installed solar powered lights, and provided transitional 
shelter that could be upgraded or replaced with more durable 
housing when the community’s focus could shift towards recovery 
and longer-term visions for development. 

Safer Neighborhoods Lead to Safer Cities 

The impact of the KATYE project was evaluated by USAID and 
Project Concern International on the tenth anniversary of the 
2010 disaster. The study found that repairing the neighborhood 
through a holistic lens — addressing urgent humanitarian needs 
while also planning for longer-term improved neighborhood 
conditions — reduced vulnerability to future disasters and 
improved the overall health and safety conditions of community 
residents. 

It also provided durable shelters for hundreds of families that are 
still in use today, including the two-story transitional shelter that 
helped respond to the challenge of urban population density by 
“building up”. With low-cost sustainability in mind, the dwellings 
include a system to harvest rainwater, which can then be used in 
the home for washing clothes or bathing. 
VIDEO: See how one Haiti neighborhood got the ultimate disaster makeover. Video credit: 
USAID 

The theme of this year’s World Cities Day, “Valuing Our 
Communities and Cities,” celebrates the key contributions of local 
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communities in keeping people safe and maintaining economic 
activities. By working hand-in-hand with the Ravine Pintade 
community to rebuild their neighborhood, USAID helped lay the 
foundation for safer, longer-term development, while also 
strengthening the neighborhood to better withstand the next 
disaster. 

ABOUT THE AUTHOR 

Charles A. Setchell is the Senior Shelter, Settlements, and Hazard 
Mitigation Advisor with USAID’s Bureau for Humanitarian 
Assistance. 

Follow USAID’s Bureau for Humanitarian Assistance 
on Facebook, Twitter, and Instagram for updates. 

Read about USAID’s humanitarian work here. 

Learn more about our Shelter and Settlements efforts here. 
 

https://www.facebook.com/USAIDSavesLives/
https://twitter.com/USAIDSavesLives
https://www.instagram.com/USAIDSavesLives/
https://www.usaid.gov/humanitarian-assistance
https://www.usaid.gov/what-we-do/working-crises-and-conflict/responding-times-crisis/how-we-do-it/humanitarian-sectors/shelter-and-settlements


   

 
Key findings report 

  



 
 



   



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 



 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 
 



 



 

The importance of participation 

The importance of context  

The effects of multi-sectoral or integrated assistance 



 

Need for a holistic approach 

Need for a stronger evidence base 



 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

  



 

 



Fiscal Year (FY) 2021 
 

Shelter and Settlements Sector Update 
 

The Settlements Approach  

In FY 2021, USAID/BHA continued to support the Settlements 
Approach, which promotes integrated and multi-sector S&S 
program planning and the phased implementation of humanitarian 
activities in defined locations. This process—informed by 
community-based decision making—can also serve as a disaster 
risk reduction tool in high-risk urban settlements or help link 
humanitarian interventions with long-term development goals, 
among other positive effects. To encourage the use of the 
Settlements Approach, USAID/BHA supported partnerships with 
academic, diaspora, private sector, and professional development 
actors on S&S activities and to engaged with Global Shelter Cluster and Global Camp Coordination and Camp 
Management Cluster actors on a range of related activities at the national and global level, with an emphasis on 
promoting understanding and adoption of the Settlements Approach. 
 
Tailoring Shelter Solutions to Context-Specific Needs Worldwide 

In FY 2021, eleven USAID/BHA UN and non-governmental organization (NGO) partners continued a years-long 
effort in northern Syria to establish, maintain, and rehabilitate camps and settlements for one of the world’s 
largest internally displaced populations. During the fiscal year, USAID/BHA also supported S&S activities to 
respond to emergent needs in northern Ethiopia’s Afar, Amhara, and Tigray regions through Catholic Relief 
Services (CRS), the International Organization for Migration (IOM), Samaritan’s Purse, and World Vision, as well 

OVERVIEW 
USAIDs Bureau for Humanitarian 
Assistance (USAID/BHA) remains at the 
forefront of the humanitarian 
community’s shelter and settlements 
(S&S) activities, providing S&S to 
populations displaced by climatic shocks, 
complex emergencies, livelihood 
disruptions, natural disasters, and other 
displacement events. USAID/BHA  
continues to champion the sector’s best 
practices through relying on experienced 
and dedicated staff with technical 
expertise related to S&S programming, 
operational support, and research. 
Effective S&S programming not only 
provides four walls and a roof to 
displaced households, but also facilitates 
access to stable S&S solutions informed 
by the interdependent, localized, and 
multi-sector needs of displaced 
populations. In FY 2021, USAID/BHA and 
partners implemented S&S activities in 
32 countries. 

 

USAID/BHA S&S Funding in FY 2021 

$197,626,338 

USAID Disaster Assistance Response Team (DART) members inspect shelter 
programming following the 2021 earthquake in Haiti. Photo courtesy of USAID. 
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as the IOM Rapid Response Fund. USAID/BHA’s FY 2021 S&S response in northern Ethiopia included airlifting 
1,500 rolls of plastic sheeting to Ethiopia, contributing to emergency shelter efforts for more than 82,500 
conflict-affected people. Meanwhile, in flood-prone areas of Bangladesh, USAID/BHA continued a multi-year 
effort to provide vulnerable households with disaster-resistant shelter using plinths—raised mounds of earth 
that elevate homes above flood waters. The plinth-building effort began after severe floods hit Bangladesh in 
2019 and continued in FY 2021, during which USAID/BHA partnered with CARE to raise plinths in more than 20 
community areas, benefiting nearly 460 households. Overall, USAID/BHA partners implemented S&S activities in 
32 countries in FY 2021, reaching vulnerable populations affected by natural hazards, conflict, and other crises 
with S&S interventions targeted to local, context-specific needs. 
 
Responding to Shelter Needs Resulting from the 2021 Haiti Earthquake  

On August 14, 2021, a magnitude 7.2 earthquake struck southwestern Haiti, generating humanitarian needs in 
Grand’Anse, Nippes, and Sud departments. The earthquake resulted in at least 2,248 deaths, injured an 
additional 12,800 people, and damaged or destroyed more than 137,000 houses, according to the Government 
of Haiti. Subsequently, on August 16, Tropical Depression Grace made landfall over southwestern Haiti, 
resulting in heavy rains and strong winds that further exacerbated humanitarian needs. In response, USAID/BHA 
deployed a DART and activated a Washington, D.C.-based Response Management Team (RMT) to coordinate 
U.S. Government relief efforts, which included providing emergency S&S assistance to those whose homes were 
damaged or destroyed by the disaster. USAID/BHA also supported IOM to maintain pre-positioned relief 
supplies—sufficient to support nearly 50,000 individuals—in Haiti for distribution in response to sudden-onset 
disasters, which IOM distributed in the days immediately following the earthquake. USAID/BHA also transported 
at least 10,000 plastic sheets for shelter and 10,000 shelter repair kits from its warehouse in Miami, Florida, to 
Port-au-Prince for transfer to and distribution by IOM. USAID/BHA NGO partners ACTED and CRS also 
provided approximately 85,000 disaster-affected people in Haiti with life-saving shelter and settlements 
programming.  
 
Mentoring the Next Generation of S&S Leaders Through Outreach  

In FY 2021, USAID/BHA worked to mentor the next generation of leaders in the S&S field through the Virtual 
Student Federal Service Internship (VSFS), a nine-month remote internship which engages university students on 
issues pertinent to U.S. Government policies and practices. During the period, USAID/BHA supported VSFS 
interns in a localization research project that assessed local actors' involvement in S&S program development 
and implementation. USAID/BHA technical specialists and VSFS interns analyzed the importance of adapting 
consultative processes to account for community norms and examined potential modifications to USAID/BHA’s 
proposal processes to better support local engagement, among other localization measures. Additionally, 
USAID/BHA technical specialists presented about S&S to students and faculty at Johns Hopkins University, the 
University of Washington, the University of San Francisco, the University of Oregon, and the University of 
California, Berkeley. 
 

Additional information on USAID/BHA's activities can be found at: usaid.gov/humanitarian-assistance/where-we-work 

 

https://www.usaid.gov/humanitarian-assistance/where-we-work
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