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Humanitarian Monitoring, Evaluation & Learning
(HUMEL) Kick-Off Meeting

Wednesday, February 19, 2020
9:00-10:30 AM EST

In-person: Call-in information:

Mercy Corps office meet.google.com/kxd-hwob-rmt
111 19" St NW, Suite 650 +1 302-455-8813

Washington, DC 20036 PIN: 241 466 266#

8:45-9:00 Registration
9:00-9:10 Welcome and overview

9:10-9:20 Participant introductions

9:20-10:00 Real-time evaluations (RTEs)

e Process for RTEs in Northern Nigeria and the Bahamas

e Dissemination and use of findings
Panelists include:
Keith B. lves, CEQ, Causal Design: Team Lead for Causal Design’s 2019 RTE of Mercy Corps’ REACH 3
Activity in Borno State, Nigeria. Keith is an economist and the CEO of Causal Design, a firm working to
expand the role of evidence and evaluation in the humanitarian space.

Carly Olenick, MEL Advisor, Mercy Corps: Carly conducted an RTE on Grand Bahama two months after
Hurricane Dorian.

David Okutu, Country MEL Manager, Mercy Corps: David revised the SOW for the RTE conducted in
Damboa, Borno State of northeast Nigeria for the FFP-funded REACH 3 program. David also facilitated an
internal reflection and brainstorming session for the way forward from the outcome of the RTE report.
Sonia Moldovan, MEL Director, Mercy Corps: Sonia is currently working on an RTE in North Syria.

10:00-10:25 HuMEL group governance

e Regularity and structure of future HUMEL meetings
e Suggestions for future HUMEL meeting topics
e FSN Discourse —what is it and how to use it

10:25-10:30  Closing

DISCLAIMER:

This document is made possible by the generous support of the American people through the United States Agency for
International Development (USAID). The contents are the responsibility of the Implementer-led Design, Evidence,
Analysis and Learning (IDEAL) Activity and do not necessarily reflect the views of USAID or the United States
Government.
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