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USAID BHAKARI  Programme 

Quarterly Progress Report 
Year (20  ) Quarter (  ) 

 
 
District:      Report Prepared by: 
Implementing Partner:    Submission date: 

 
PART 1 - Major accomplishment of this quarter  

Activity 

No (DIP) 
Planned Activity (DIP) 

Major achievements and results  

What was done? Who were involved? What we achieved (quantitative and qualitative)? 

What is the implication for BHAKARI (So what)? 

PURPOSE 1: INCREASE HOUSEHOLD LEVEL FOOD AVAILABILITY AND ACCESS FOR THE MOST VULNERABLE 
AND SOCIALLY EXCLUDED 

SUB PURPOSE 1.1: Increased access to food through cash-based interventions 

1.1.1.1.   

1.1.1.2   

1.1.1.2   

SUB PURPOSE 1.2: Increased availability of nutritious foods through improved production and supply 

1.2.1.1.   

1.2.1.2    

PURPOSE 2: IMPROVE ACCESS AND SUSTAINABILITY OF WATER SUPPLIES FOR PRODUCTIVE PURPOSE 

SUB PURPOSE 2.1: Increased availability of reliable water resources  

2.1.1.1.   

   

   

SUB PURPOSE 2.2: Improved Watershed 

2.2.1.1   
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SUB PURPOSE 2.3: Improved Landscape 

2.3.1.1   

   

PURPOSE 3: REDUCE THE IMPACTS OF NATURAL DISASTER  

SUB PURPOSE 3.1: Strengthened disaster management capacities and system  

3.1.1.1.   

   

   

PURPOSE 4: INCREASED SOCIAL INCLUSION AND EMPOWERMENTt 

   

   

   

 

PART 2 – Collaboration and Synergy  
Name of Collaborating 

partner 
(eg. Development Partners, government 

stakeholders and UN agencies, more 
specifically with USAID implementing 

partners) 

Type of Collaboration 

 
(elaborate on roles of each partner, 

monetary or technical support/assistance) 

Value added for BHAKARI GOAL 

(how has this supported the overall purpose of the project) 
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PART 3 – Issues, Challenges and Adaptation  
Issues and Challenges faced or Identified  
(eg. security threats, strikes, disasters and epidemics, 
counterpart relationships, travel, logistics challenges, 
problems/partnership issues. To also include anticipated future 
problems, delays or constraints that may adversely impact 
implementation of the program next month) 

Coping strategy and/or adaptations made  
(how did we tackle or plan to tackle the situation, coping mechanism as part of lessons 
learned) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PART 4 – Success and Innovation  
Key Successes and Innovation 
(What do you consider to be a success)  

 

Why do you consider this a success 
(How do we know it’s a success, why is this unique or innovative, Factors that led to the success) 

 

 

 

 

 

 

 

 

 

 

PART 5 – Voices from the field  
Respondent information  
(Community members, project participants, government 

stakeholders – name, designation/stakeholder type, address)  

What do they have to say  
(Quotes from how they perceive BHAKARI program, programme impact or problems/barriers 

they are facing) 

1 

 

 

2 

 

 

3 
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PART 6 - Planned Activity for the next quarter 

S.N. 
Planned Activity  

(adequate discussion is essential with DC and technical mangers 
/advisors while preparing the next quarter plan and budget) 

Time line /Target  
Budget  Remarks  

M-1 M-2 M-3 

    34         

      23       

      1       

              

              

              

              

 

PART 7 - Target Vs Achievements  
DIP 
Code 

Planned Activity  Target  Achievements  Budget  Expenditure  
Rational for 
deviation  

 1    32  33  2300  3500   
              

              

              

              

              

              

 

PART 8 - Best Action Photo with Captions (can be pulled out from monthly update) 

 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 


