
 

   
    
   

    
  

 

 

 
  

   
  

  
  

   
   

   

 

    
   

   
   

   
   

 
    

 
    

   
  

    
 

 

 
  

  
  

 
   

   

 

    
   

    
  
   

  
  

    
   

    
   

  

 

   
  

 
   
  

           

WADATA 
How improved rehabilitation practices increase biodiversity in Niger - step by step 

S T E P 6 

Distribution of tools to each 
group of participants for 
the construction of pastoral 
half-moons and planting of 
seed grasses and forest 
trees, supervised by local 
government environmental 
services. Set-up of a site 
Management Committee 
(33% women, 33% youth) to 
ensure compliance with site 
management and operation 
rules and guard it from 
grazing animals. 

S T E P 1 

Sensitization and 
engagement of local 
elected officials on the 
pastoral land rehabilitation 
activities. Through this 
meeting, local elected 
officials proposed sites to 
be targeted, which were 
then jointly visited. 

S T E P 2 

Development of a joint 
workplan with partners, 
government officials 
and local actors around 
the land rehabilitation 
approach. 

S T E P 3 

Preparation of resources to assist 
in decision-making, such as 
guidance for carrying out a 
consultative process comprising 
government and partners to 
develop flexible, integrated, 
multi-annual and multi-sectoral 
operational plans, and maps of 
the watershed and micro-
watershed at the commune level 
used to identify target 
watersheds for restoration 
activities. 

S T E P 4 

Definition of pastoral site 
(grazing area) boundaries 
through an official Order 
in an effort to prevent 
conflict between herders 
and farmers. 

S T E P 5 

Targeting and 
organization of local 
support teams, with 
each targeted household 
contributing one 
member to participate in 
the Food for Asset 
activity. 


