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Simultaneous Interpretation (engiish / Francais/ Espariol)

Everyone must select a language!

» Click “interpretation” at the bottom of your Zoom window
» Selectthe language that you would like to hear: English, French or Spanish
« Please note that this featureis not available during breakout rooms

Chacun doit choisir une langue!

» Cliquez sur «interprétation » au bas de votre écran Zoom
» Sélectionnez la langue de votre choix : anglais, frangais ou espagnol
* Notez que cette fonction n'est pas disponible dans les groupes de discussion “breakout rooms”

iTodos deben seleccionar un idioma!

» Clique "interpretacion” en la parte de abajo de su pantalla Zoom
» Seleccione el idioma que prefiere :inglés, francés o espanol
» Por favor notar que esta funcion no es disponible en los grupos de discusion “breakout rooms”







Session Overview

Objectives:

Share and discuss examples of different strategies being
used to strengthen sustainability via CSPs across sectoral
interventions

Explore the impact that COVID-19 has had on engagement
of CSPs and how implementers are adapting CSP engagement
strategies to strengthen sustainability

Map out emerging lessons and opportunities for advancing

peer-to-peer collaborative learning on strategies for
engaging CSPs to strengthen localization and sustainability

Format:
e Mentimeter poll
e Small group discussions
e Notes capturedvia Google doc
e Groups share out




What do we mean by CSPs?

e Nosingleuniversal definition

e CommunityService Providers- frontline extension
agents who often work in a volunteer capacity to
promote developmentinterventionsat community
level.

e Three defining features of CSPs:

* Community-based - works directly with targeted
communities and households

* Facilitates access - to knowledge, skills and linkages
with essential services and products

* Not employees

e Examplesinclude communityhealth workers, lead
farmers, animal health workers, VSLA/SILC agents,
agriculture marketing agents etc.

e Couldalsoincludegroupleadership committees
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Go to: www.menti.com
Enter code: 8553 0296

Or scan the QR code below with your cell
phone camerato open the poll

[m] Fq[m]
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<, Breakout Group Selection
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In the poll on screen, select the
breakout room you would like to join.

Group 1 - CSPs in Health/Nutrition/WASH
Group 2 - CSPs in Agriculture Production & Marketing
Group 3 - CSPs in Savings Groups (VSLAs, SILCs)

Group 4 - CSPs in Other Sectors (DRR, gender,
general community development agents)



Relevance of CSPs

Localization—CSPs playa criticalrolein linking communities to
externalstakeholders

COVID-19-Increased reliance on CSPs to ensure continuity of
programming due to movementrestrictions

Sustainability — CSPs expected to continue providing services
once projectendsbut exit and sustainability strategies should
be built during design and implementation



Sustainability Framework

Sustained Impact

Sustained Behaviors and/or Service Utilization

Sustained Sustained Sustained
Service Delivery Access Demand

Sustained Sustained Sustained Sustained
Resources Capacity Motivation Linkages
Program Exit Strategies

External Factors



Breakout Group Discussions Questions

* What kinds of CSPs are you engaging with? What
terminologies are used to describe CSPs for your sector?

 What are we observing when it comes to how we engage
CSPs? How has the way we engage CSPs changed during
the pandemic for this sector?

 How has the pandemic affected the measures we have put
in place to ensure sustainability of the CSP model in our
programs?

 What lessons are emerging? What are opportunities for us
to advance learning and capacity in design and
implementation of the CSP model for our sector?



What can we expect to come from this

collaborative session?

e Share observations and perspectives on impact of
COVID-19 on CSP engagement strategies

e Captureemergingtrendsand lessons

—_—

e Analyze challenges, capacity gaps and opportunities

e Follow-uptoadvance peer to peer collaborative
learning



Facilitators
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Breakthrough Action AVSI Uganda World Vision Bangladesh Nobo Jatra Program
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Breakout Group Discussions

If youdid notrespond to the poll, type the numberofthe
group you would like to joinin the chat.

Group 1- CSPs in Health/Nutrition/WASH
Group 2 - CSPs in Agriculture Production & Marketing
Group 3 - CSPs in Savings Groups (VSLAs, SILCs)

Group 4- CSPs in Other Sectors (DRR, gender, general
community development agents)



FROM THE AMERICAN PEOPLE

=, USAID ¥ IDEAL

Thank You!

Please complete our brief session evaluation.

This presentation is made possible by the generous support of the American people through the United States Agency for
International Development (USAID). The contentsare the responsibility of the Implementer-led Design, Evidence, Analysis and
Learning (IDEAL) Activity and do not necessarily reflect the views of USAID or the United States Government.



