
Learning from Engaging Local 
Governments During COVID-19

Ken Somanje – Titkulane’s Governance and Accountability Lead
Tom Mtenje - Titukulane’s Government Resilience Coordinator

Edwin Mbaya - Nawiri’s Systems Strengthening and 
Institutionalization Lead





1) Welcome & Object ives
2) Se t t ing t he  Cont ext : 

Tit ukulane  & Nat ional 
Resilience  St rat egy

3) 2 Tit ukulane  Case  St udies 
4) 1 Nawiri Case  St udy
5) Breakout  Group Discussions
6) Global Observat ions 

Agenda
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● Discuss how engagement s wit h local 
government s have  evolved during t he  
COVID-19 pandemic  

● Highlight  specific opport unit ies when 
it  comes t o engaging local 
government s during t he  COVID-19 
pandemic 

Let’s start by getting to know each other 
and setting a foundation for discussion!

Welcome & Objectives



Titukulane Case Studies

Ken Somanje 
Titukulane’s Governance 
and Accountability Lead

Tom Mtenje
Titukulane’s Government 

Resilience Coordinator



✔ $75M five -year USAID-funded 
Resilience  Food Securit y 
Act ivit y, running from 2019 –
2024

✔ Support s implementat ion and 
ensures e ffect iveness of t he  
Malawi Nat ional Resilience  
St rat egy

About Titukulane & NRS 



• District entry through technical 
subcommittees

• Demand driven – district C19 
response and preparedness plan

• Mapping and tracking of 
supporting partners and resource 
gaps

• Joint activity planning
• Implementation through district 

government with Titukulane 
resources

• Facilitating vertical coordination 
including alignment with national 
plan

Case Study 1: Initial entry to working 
partnership with COVID-19 



1. Joint planning
participate in the 
development of national and 
district C19 preparedness 
and response plans

2. Letting the local 
government lead
better access to 
participants, greater 
mobility

3. Flexibility in allocating 
resources to address 
evolving needs
timing , channels and content

Case Study 2: Working with local 
governments to respond to pandemics



Nawiri Case Study

Edwin Mbaya 
Nawiri’s Systems Strengthening and 

Institutionalization Lead



Nawiri Case Study

Nawiri’s Goal: Sustainably reduce 
persist ent  acut e  malnut rit ion in 
Samburu and Turkana count ies 

Timeline  Oct  2019 – Sept  2024 (5 
Years)



Nawiri’s Approach

What did we 
experience?

What  did we  
learn?



Nawiri: Government Engagement
Engagement of county government and other key actors were on:
1.Developing Nawiri’s research and learning activities and processes.
2.Covid-19 Response – Design & Learning Sprints.

•Support adaptation of information and communication systems t o t he   
COVID-19 cont ext  t o reduce  risks of COVID-19 and acce le rat e  SBC for last ing 
improvement s in nut rit ion.

Experience:
•Coordinat ion challenges including duplicat ion of e ffort s due  to many 
actors willing to support .
•COVID result ed to shift  from physical (Govt -pre fe rred) t o Virtual 
Engagement  which posed  challenges.

•Slow upt ake  of virt ual plat forms e .g. Zoom; Connect ivit y Challenges.
•Support  t hrough Virtual Conference  equipment s.

•Govt  recept ive  to ideas and made  the  necessary adaptat ions especially 
in responding to the  pandemic.

•Periodic Learning Sprint s during implementat ion.



Nawiri: Key Lessons

● Coordination support is key for interventions to 
be effective and also to ensure efficient use of 
resources.

● Despite its rigid systems, Govt has the willingness 
to learn where there is evidenceadapt  
accordingly.



What have we learned?

What are the common challenges 
and common opportunities 
observed?

Where can and will we go with 
this information?

Global Observations



This presentation is made possible by the generous support of the American people through the United States Agency for 
Int e rnat ional Development  (USAID). The  content s are  the  responsibilit y of t he  Implementer-led Design, Evidence , Analysis and 

Learning (IDEAL) Act ivity and do not  necessarily re flect  t he  views of USAID or the  Unit ed Stat es Government .

Thank You!
Ken Somanje – Titkulane’s Governance and Accountability Lead
Tom Mtenje - Titukulane’s Government Resilience Coordinator

Edwin Mbaya - Nawiri’s Systems Strengthening and 
Institutionalization Lead
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