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Where’s the Money?

Budgeting for Environmental Safeguards
In Food Assistance Projects

Erika Clesceri, DCHA Bureau Environmental Officer
Emily Kunen, DCHA Environmental Advisor
USAID/Washington
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By the end of this session, you will...

« Be able to identify the foundational tools for
environmental budgeting.

« Know key people to involve in environmental
budgeting.
« Know when to do environmental budgeting.

« Have a general understanding of environmental
budgeting.
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What is environmental budgeting?

Environmental compliance budgeting is the process of
bridging between a project’s environmental
safeguards, as systematically analyzed in the project-
level IEE and EMMP, and the project’s budget.
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Why do environmental budgeting?
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Initial Environmental Examination (IEE) is:

A formal analysis that identifies:

* Potential impact of projects on the IEE
environment

Measures to mitigate these impacts

Environmental Mitigation Monitoring Plan (EMMP) is:

A formal plan that identifies:
s EMMP
eIndicators

*Frequency and Persons responsible
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The EMMP:

It is a management plan for Environmental safeguards, which are
linked to project results and indicators.

Activity for
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Environmental Compliance
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Throughout project lifecycle:

* Environmental Safeguards Plan (as in
. RY14 RFA)

« |nitial Environmental Examination (IEE)

« Environmental Mitigation and Monitoring
Plan (EMMP)

. Implement & Monitor EMMP

* Environmental Status Report
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Pieces of the budget:

1 . Detalled BUdget Detailed Line ltems
tables for each year
Oltecs Class ey Unit Amt [US$) -

Of the prOJeCt ; SE;;;;:; Gy Trips, Exc.)
2. Comprehensive byl
Budget table

3. Budget Narrative

R - - S £ £ £

1.1.1 -SUBTOTAL: Expatriate Field Salaries
1.1.2 local Staff

L L L b
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How each cost is identified:

Object

Program Funding

Class Element

Category

° Salarles ® IndiViduaI ° BaSiC ° Moneti

. Travel & Expatriate Educatio zation
T:g\rquor Salaries N Procee
t . Watelzr « Nutrition 332( )

. Quality . Agricultu . e
ghogrl?ens] Testing regSector Funds
PP Kits Capacity « ITSH

. Funds
/ N J
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Throughout the project lifecycle:

Proposal
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Basics of Environmental Compliance Budgeting

« Common costs:
— Staffing
— Fumigation services
— PERSUAPS, Environmental Assessments
— Technical assessments
— Trainings
— Mitigation and monitoring measures
— Travel and transport for environmental monitoring
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Basics of Environmental Compliance Budgeting

« Budgeting throughout Life of Project
* Requires coordination between:

— Budget staff, and

— Environmental compliance staff
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1. Identify materials and
technical services needed

to implement
environmental
requirements.
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1. Identify materials and
technical services needed

to implement
environmental
requirements.

2. Quantify environmental

costs of items identified
in Step 1.
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1. Identify materials and
technical services needed
to implement
environmental
requirements.

2. Quantify environmental
costs of items identified
in Step 1.

3. Translate
environmental costs
Into standard FFP
budget categories.
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1. Identify materials and
technical services needed
to implement
environmental
requirements.

4. Finalize
environmental costs
Into actual project
budgets and narrative.

\ | N

2. Quantify
environmental costs of
items identified in Step 1.

3. Translate
environmental costs
Into standard FFP
budget categories.

\
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Activity

1. Who do you need to talk to in order to develop
an environmental compliance budget?

2. What do you need to budget for (or ‘what do you
need to buy’) to effectively implement this
EMMP?

3. (If time) How will you determine the ‘price tag’ for
the environmental costs?

25 minutes table discussion
25 minutes report out
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Thank you!

Erika Clesceri Emily Kunen

DCHA Bureau Environmental DCHA Environmental
Officer (BEO) Advisor

eclesceri@usaid.gov ekunen@usaid.gov

Feedback on environmental budgeting?
-> Contact us!



