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TOPS FSN Network Knowledge Sharing Meeting 

Session outline 

• What is knowledge management? 

• KM concepts from the experts 

• Techniques and practices that facilitate 

knowledge generation and sharing 

• Tips for everyday KM 

• More KM resources 
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Definitions 

• Knowledge is insights and experiences, 

either embodied in individuals or embedded 

in organizational processes or practice 

• Knowledge management (KM) is a range of 

strategies and practices used to identify, 

create, represent, distribute, and enable 

adoption of such knowledge  
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Why manage knowledge? 

• Our collective knowledge produces better 

solutions to the difficult complex problems 

than does individual expertise 

• The knowledge is a valuable organizational 

resource 
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Explicit versus tacit knowledge 
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Collecting versus connecting 
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Quick conversation in trios: KM activities or 
strategies in your work 
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Simple Rules of KM from the 
Experts 
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Techniques and practices that 
facilitate knowledge generation 

and sharing 
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Techniques to use in meetings 

• Storytelling 

• Speed consulting 

• Knowledge café  
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After Action Review 
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Experience databases vs. locators 
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Knowledge planning 
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Knowledge vs. communication products 

Knowledge products 

• Job aids, checklists, 

reminders, and other tools 

• Guidelines, SOPs, 

guidance 

• Compilations of tested 

changes 

• Patient education 

materials 

• Task lists, job descriptions 

• Assessment tools  

Communication products 

• Success stories 

• Testimonials 

• Case studies/stories on 

how a particular site 

achieved a specific result 

• Video clips 

• Radio interviews 
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Knowledge assets 

What we need What we too often have 

A mess of documents! A single source of guidance 
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Introductory context and  

“document map”  

High level advice 

1. ……………… 2. ..................... 

3. …………….... 4. ..................... 
 

Detail – Use front line 
people to make it real 

Video stories  

 Written Stories 

Illustrative pictures 

Quotes  from front line workers 
with their pictures 

Contact information  

 

 

Tools  

Checklists 

Guidelines 

Manuals  

Reference section: 
Journal articles, Research 

studies, Web links 
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Sharing Meetings 

• Knowledge 

Exchange 

• Peer Assist 

• Knowledge Fair 

24 



TOPS FSN Network Knowledge Sharing Meeting 

Communities of practice 
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Tips for everyday KM 
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Personal KM 

• Build in reflection into your routine work 

• Focus documentation of learning on what 

you would recommend, not what you did 

• Leverage your living databases—connect 

people 
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Techniques for facilitating sharing across 
groups 

• Use deliberate designs to structure the sharing—storytelling, 

knowledge cafes, speed consulting or networking, etc. 

• Start with or include in the first hour small groups in conversation, or 

the whole group if it is under 25; don’t start with a presentation--that 

puts attendees in a passive mode. 

• Always start with the opportunity for attendees to put their best foot 

forward, rather than starting with problems 

• If possible, remove tables and just use chairs. Small tables are much 

better than big--4-5 people is ideal for deep conversation. 

• After small groups have been in conversation, bring their ideas  

together in the large group to integrate their insights into the thinking 

of the whole; in a lengthy meeting, alternate small and large group 

discussions. 
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The difference room design makes 
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KM in your organization or project 

• Build in regular moments of synthesis to 

ask, What are we learning?  

• Create the conditions in which sharing 

results & insights is of personal benefit to 

those your interact with 

• Create knowledge assets around critical 

topics: What do we know about XYZ ? 
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What tip can you apply in your work? 

• What? 

• How? 

• Who? 

• When? 
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KM resources 
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• Synthesizing and sharing learning: 

https://www.usaidassist.org/content/building-capacity-improvement 

• Resource for simple group exercises: http://liberatingstructures.com 

• Designing Participatory Meetings and Brown Bags: A TOPS Quick 

Guide to Linking Development Practitioners: 

http://www.fsnnetwork.org/resource-library/knowledge-

management/designing-participatory-meetings-and-brownbags-tops-

quick-guid 

• Ideas from KM expert Nancy Dixon: www.commonknowledge.org 

https://www.usaidassist.org/resources/how-effectively-draw-

knowledge-everyone-room 

• The Art of Knowledge Exchange Version 2: 

http://wbi.worldbank.org/sske/Data/wbi/wbicms/files/drupal-

acquia/wbi/document_repository/art_of_knowledge_exchange_full_.pdf 
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Contact us 

Alyssa Lowe works in Atlanta, GA on CARE’s Food and 

Nutrition Security team as a Technical Advisor for Knowledge 

Management   

alowe@care.org 

Lani Marquez works in Bethesda, MD on the USAID Applying 

Science to Strengthen and Improve Systems (ASSIST) Project 

managed by URC and made possible by the generous support 

of the American people 

lmarquez@urc-chs.com 

 

 


