
Social and Behavior Change (SBC) Task Force

FY13 Workplan:  October 2012 – September 2013 

Vision:  The Food Security and Nutrition Network Social & Behavioral Change (SBC) Task Force is designed to develop, reach consensus on, and build capacity in state of the art standards and tools for SBC to improve the quality of food security programs. It is composed of representatives from NGO Title II grantees and partner organizations in government, academia and the private sector.  It provides an inclusive forum for sharing, adapting, refining and disseminating information, methodologies, tools and promising practices on SBC for increasing the impact of food security programs.
Objectives for 2012 - 2015:  
1. Capture lessons learned on DBC/BA, lesson plans, job aids, counseling tools, and women's empowerment groups.

2. Create guidance on SBC-related M&E and operational research, DBC/BA, lesson plans/job aids, and women's empowerment.
3. Create an SBC Toolkit (in collaboration with the CORE Group SBCWG).
Focus Areas for 2012:  In year one, we  focused on developing a list of SBC core competencies, an SBC capacity assessment tool, reviewed the multisectoral DBC manual, reviewed CSHGP projects with best declines in underweight (to identify SBC best practices), identified key resources for capacity strengthening, etc.   For FY13, we will focus on gathering lessons learned and survey results that occurred as a result of SBC trainings already done (especially DBC/BA) and lessons learned on creation of job aids/curricula; reviewing and disseminating lessons learned from women’s empowerment activities (especially in MYAPs); creating guidance on SBC-related measurement, evaluations and operational research; and creating (with the CORE SBCWG) a “Make Me a Change Agent!” SBC Toolkit
Chair (or co-chairs):  [TAKING A VOTE THIS MONTH ON CO-CHAIR.  TOM WILL SERVE AS ONE CO-CHAIR.]
2012 Workplan – Social and Behavior Change (SBC) Task Force

	What is the activity? (title, brief description)
	How will this activity work to strengthen food security and nutrition implementation?  / What linkages can be found with other Task Forces or emerging interest areas?
	Point person (underlined)

Lead:
	How will the activity be taken forward? (Implementation steps)
	Complete by: (include date for milestones)

	1. KNOWLEDGE CAPTURE: Knowledge and skill needs of audiences identified.

	a. Capture lessons learned on use of DBC/BA.  Collect data on BA/DND study results and BA/DBC application.
	Many organizations have been trained on DBC.  We need to begin capturing their experiences so the methodology can further be refined.  We also need to start looking for patterns in determinants across countries to better support organizations to overcome those barriers and use enablers.
	Heather, Sarah B, Mary,  Tom, OpenSourcery
	1. Group discusses with Tom plans for “Behavior Bank” and what data is needed for that.
2. Get lists from Mary / Bonnie on DBC/BA training participants (via TOPS and otherwise).

3. Group creates SurveyMonkey survey to gather info on DBC/BA lessons learned and experience.

4. Solicit through FSN Info for organizations to send in BA Study results, and respond to SurveyMonkey survey on lessons learned.  Bug people to complete it. :)
	

	b. Capture lessons learned on development of SBC lesson plans, job aids, and counseling tools.
	Some organizations have staff members who are responsible for writing SBC lesson plans, job aids, counseling tools, etc., for their frontline staff.  These more specialized professionals do not appear to be networked and are not sharing lessons learned amongst themselves.  This is a missed opportunity.
	Lynette Walker (consultant), Heather, Tom, Noreen, Mary
	1. Poll FS implementers regarding their current practice, and interest in meeting together to discuss.

2. Conduct a Curricula Development Summit.
3. Write up lessons learned in a narrated presentation that can be shared via the FSN Network website.
	

	c. Review gray and published literature on use of women's empowerment groups in Food Security and MCHN programs, their results, and lessons learned.  

	Some work on use of women’s empowerment groups in FS projects has been conducted, but this information has not been reviewed to pull out lesson learned.  The recent Bangladesh SHOUARDO project found an independent association between participation in women’s empowerment (EKATA) groups and lowered stunting.  This work could be done in collaboration with the Gender Task Force.
	Ashley, Heather 
	1. Create list of search terms to use when reviewing MYAP final evals.
2. Get final eval documents from TOPS staff.

3. Review documents for mentions of women’s empowerment activities.  Document what has been done, any results mentioned.

4. For selected projects, do interviews with HQ backstops / others on details of women’s empowerment activities.
	

	2.  KNOWLEDGE GENERATION: Reliable, high-quality information synthesized and produced in user-friendly, appropriate formats

	a. Create guidance on SBC-related measurement, evaluations and operational research.  (For example, how to use different program designs that allow for testing of hypotheses regarding what works in behavior change [e.g., RCTs, step-wedge design].)  
	This activity will make it more likely that organizations:

· will test out different SBC techniques and methods;

· will use the right questions and methods to measure changes in attitudes and behavioral determinants.  
This could be done in collaboration with the M&E Task Force.
	Sarah B, Ashley, Marjolein Moreaux, (Peggy Koniz-Booher?)
	1. Create draft list of guidance areas needed regarding measurement of SBC (e.g., SBC quality, behavior promotion coverage, behavior change, attitude change)
2. Solicit from FS practitioners other areas of concern / interest (online survey?  Calls?).
3. Look for tools / guidance already created to respond to the needed guidance areas.
4. Adopt / write guidance.
5. Review via SBCTF and METF.
	

	b. Write additional guidance on DBC/BA based on practitioners lessons learned, and post BA/DND studies to FSN Network Website.
	See #1a above.
	Sarah B, (Bonnie?)
	After steps in #1a above:
1. Write guidance.

2. Have SBCTF review / edit.

3. Create slideshow, add narrations.

4. Give to Tom to create online version to post.
	

	c. Synthesize lessons learned regarding development of SBC lesson plans and job aids, and create narrated presentation for diffusion.
	See #1b above.
	Lynette Walker (Consultant), Mary.
	After steps in #1b above:

1. Write guidance.

2. Have SBCTF review / edit.

3. Create slideshow, add narrations.

4. Give to Tom to create online version to post.
	

	d. Create narrated presentation on lessons learned on women’s empowerment in FS programs.
	See #1c above
	Ashley, Heather?
	After steps in #1c above:

1. Write guidance.

2. Have SBCTF review / edit.

3. Create slideshow, add narrations.

4. Give to Tom to create online version to post.
	

	e. Develop selected SBC Toolkit lesson plans.
	The FSN Network SBCTF and CORE SBCWG have agreed to collaboratively produce a manual of SBC techniques for frontline community development workers.  No such manual exists that incorporates the techniques that we would like to scale-up.
	Mary, Tara K, Jenn Weiss (CORE SBCWG), Marjolein Moreaux, Tom
	1. Meet with Jenn Weiss and Mary, and other members of task team.
2. Write / review lesson plans as required.
	

	3.  KNOWLEDGE APPLICATION:  Effective and appropriate traditional and non-traditional skill delivery approaches and systems/applications used

	Post narrated presentations / training modules to FSN Network website of the aforementioned tools.
	See 2a-e above.
	Mary
	1. As aforementioned tools are finalized, SBCTF members create narrated presentations (including knowledge testing slides to evaluate learning).
2. Tom/Mary turns the presentations into online tools using Articulate Storyline and post to web.
	

	4. KNOWLEDGE SHARING: Information, skills and knowledge exchange supported and expanded

	a. Develop SBC presentations for FSN Network knowledge sharing sessions on SBC topics (DC area, international).
	The SBC TF members will participate in the regular knowledge sharing opportunities by building capacity in FS implementers on emerging SBC topics.
	(Group)
	(TBD)
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