
 
 
 

Experiences with Managing 
Consortia: Aligning Organizations; 

Improving Impact 
 

Karen LeBan and Lynette Friedman 



Overall Training Objectives 

• Identify the various factors that need to 
be addressed to ensure alignment across 
partner organizations in a consortium. 

 

• Strategize methods for developing a 
more effective partnership across a 
consortium to result in increased 
program impact. 



Case Study Questions: 

1. What are the current problems? 

2. If you could go back in time, what 
could have been done differently in 
design or management to prevent 
these problems? 

3. Given the current status at 
midterm, what could be done now 
to improve the situation?  

 


