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410:  Introduction

FH Vision
God called and we responded until physical and spiritual hungers ended worldwide.

“He has showed you, O man, what is good. And what does the LORD require of you? To act justly and to love mercy and to walk humbly with your God.”  Micah 6:8

FH Mission
To walk with churches, leaders and families in overcoming all forms of human poverty by living in healthy relationship with God and His creation.

Commodity Management Objectives

1. The Commodities Staff accounts for quantity (MT and USD) and quality of the commodities, recorded in documents. 

2. We work closely with Programs and Finance staff to coordinate the flow of commodities and to make sure our records (quantity: MT and USD) agree.
3. We take good care of the commodities so that the beneficiaries receive the highest quantity and quality of commodities.
Commodity Management Manuals

A series of 6 manuals will enable Commodities Staff to:
· Identify and understand U.S. government food aid regulations, and
· Apply those regulations to their specific jobs in practical ways.
It is expected that Commodities Staff will start with the first level and progress through the levels depending on their roles in the field:

· Level 100:  Basic Skills (this manual)
· Level 200:  Warehouse Management 

· Level 300:  Freight Management

· Level 400:  Design

· Level 500:  CTS
· Level 600:  Headquarters Activities

This manual is designed for Sr. Commodities Managers.  It can also be helpful for Sr. Programs and Finance Staff.

This manual presumes that you have learned Levels 100 through 300 first, and then come to this Level 400.

US government food aid programs and their corresponding regulations are:

· USAID Food for Peace:  22 CFR 211, commonly called “Reg 11”.  This document is very important, and is quoted throughout the manual.

· USDA Food for Progress:  7 CFR 1499.  Generally, Food for Progress programs are monetization-only.
· USDA Food for Education:  7 CFR 1599.  FH currently does not have any Food for Education programs.  When it does, the manuals will be updated with specific Food for Education information.
These manuals have been prepared with significant input from the following:

· Resources already developed by other Agencies, such as “Food Resources Manual” published by CARE; “Management of Food Aid” by Food Aid Management; a training manual published by USDA; and portions of training materials developed by World Vision, USAID/Bolivia, and CRS

· Information from the USDA and Food for Peace websites

· Individuals:  Joe Gerstle, Michelle Porphir, Missionary Expediters, FH staff

Where applicable, FH’s CTS (Commodity Tracking System) is mentioned.

To suggest future updates, please contact the FHUS Commodities Manager, Shawnee Ziegler at sziegler@fh.org  OR at 1224 E. Washington St., Phoenix, AZ, 85034 OR at 1-800-2-HUNGERS.
420:  General Principles
Proposal Preparation Process

The below diagram shows the basic aspects of the proposal preparation process - but it is a bit out-dated.  Wherever it says “Sarah”, it should say, proposal development coordinator. The proposal development coordinator is whoever is assigned this role for the specific proposal, and is generally one of the Program Officers in the FH DC office.

In the lower part of the diagram, you can see the various documents that are produced in each step.
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Role of FH DC Technical Units

Here are the main responsibilities of the FH DC Technical Unit staff regarding proposal development:
· Meet regularly with USG desk officers

· Look for complementarity between USG funding priorities and FH activities (current or future)

· Disseminate funding opportunity info. within FH

· www.grants.gov 

· Identify where FH fields need additional capacity and develop a “USG resource primer”

· Coordinate proposal development teams composed of field, FHUS DC staff, and FHUS Finance staff
· Serve as final editor of proposals

· Track FH USG grants

· inception, preparation, submission, approval, implementation, closure

· Ensure timely grant reporting (if no designated technical unit)

USG Food Aid

Here is an overview of USG food aid (from the USDA website):

The U.S. Department of Agriculture’s (USDA) Foreign Agricultural Service (FAS) helps provide U.S. agricultural commodities to assist millions of people in needy countries through direct donations and concessional programs. The U.S. government can provide food assistance through 5 program authorities and 1 trust:

1. Food for Progress Program,

2. McGovern–Dole International Food for Education and Child Nutrition Program,

3. Food for Peace Act (formerly referred to as Public Law 480, Titles I, II, and III),

4. Section 416(b), and
5. Local and Regional Procurement Projects.

6. A sixth “program” is the Bill Emerson Humanitarian Trust.

FFPr
Administered by USDA.

The Food for Progress (FFPr) program, authorized by the Food for Progress Act of 1985, provides for the donation or credit sale of U.S. commodities to developing countries and emerging democracies to support democracy and an expansion of private enterprise. To date, all food aid under this program has been by donation.
The implementing organizations request commodities and USDA purchases those commodities from the U.S. market. USDA donates the commodities to the implementing organizations and pays for the freight to move the commodity to the recipient country.

USDA announces it is seeking FFPr proposals from private voluntary organizations (PVOs), foreign governments, and the United Nations World Food Program (WFP) for the coming fiscal year through the FAS website, the Food Assistance Consultative Group (FACG), and other avenues. Generally, proposals are due to USDA in the summer and those chosen are announced the following January.
USDA considers proposals for all developing countries and territories that meet the requirements of the Food for Progress Act of 1985. Priority consideration is given to proposals for countries with:

· per capita income at lower or lower-middle income standards (using World Bank statistics); 

· greater than 20-percent prevalence of undernourishment as a proportion of the total population (World Health Organization (WHO) of the United Nations data); and

· positive movement toward freedom, including political rights and civil liberties (as defined by Freedom House).
USDA also uses FFPr to target countries in transition, either politically or economically. Program priorities, including targeted countries, are announced publicly through the FAS website and the FACG.
Proposals should focus on private sector development of agricultural sectors such as improved agricultural techniques, marketing systems, farmer education and cooperative development, expanded use of processing capacity, and development of agriculturally related businesses. Each proposal is analyzed to ensure that:

· commercial markets are not disrupted;

· tangible benefits exist for the country’s agricultural sector; 

· tangible, quantifiable outcomes are defined;

· it is well developed and articulated; 

· it identifies appropriate commodities and tonnages for the target country; and

· the organization’s capability and experience to carry it out is demonstrated.

Depending on the agreement, the commodities donated through FFPr may be sold in the recipient country, and the proceeds used to support agricultural, economic, or infrastructure development programs. Assistance is provided through foreign governments, PVOs, nonprofit organizations, cooperatives, and intergovernmental organizations. The program is limited by statute to pay no more than $40 million annually for freight costs. USDA supports about 15-20 projects each year that impact more than a million people.

FFE

Administered by USDA.

The McGovern-Dole International Food for Education and Child Nutrition (Mc-Govern-Dole) Program helps support education, child development, and food security for some of the world’s poorest children. It provides for donations of U.S. agricultural products, as well as financial and technical assistance, for school feeding and maternal and child nutrition projects in low-income, food-deficit countries that are committed to universal education.
The commodities are made available for donation through agreements with PVOs, cooperatives, intergovernmental organizations, and foreign governments. Commodities may be donated for direct feeding or, in limited situations, for local sale to generate proceeds to support school feeding and nutrition projects.
To be eligible for new proposals under McGovern-Dole, a country needs to meet the following criteria to be considered a priority country:

· per capita income at lower or lower-middle income standards (using World Bank statistics);

· greater than 20 percent prevalence of undernourishment as a proportion to the total population (WHO data);

· adult literacy rates below 75 percent; 

· a net food importer;

· government commitments to education; and

· no or limited civil conflict that could impede implementation of the program. 

USDA will also give priority to proposals from organizations that have ongoing McGovern-Dole programs in non-priority countries to support sustainability. The projects must demonstrate acceptable progress towards sustainability.

USDA announces it is seeking McGovern-Dole proposals from PVOs, foreign governments, and the WFP through the FAS website, the FACG, and other avenues. Generally, proposals are due to USDA in the summer and those chosen are announced the following January.

Proposals should identify developmental goals for improving literacy and primary education. Proposals may also include a component that aims to improve the educational environment for students, particularly girls. For maternal and child nutrition activities, the proposal should demonstrate how the program will improve the food security and nutritional status of the target population. Proposals should support the economic development and integration of the recipient country and redress civil conflict where applicable, particularly in post-conflict and post-disaster societies. Coordination with other existing food aid programs is also important.

Each proposal is evaluated using the same criteria:

· the need for the program is clearly substantiated and the recipient country is committed to improving its quality of education and nutrition;

· the program is sustainable after USDA funding ends and the government of the country, local institutions and communities, or other donor(s) will be involved in the program; 

· the proposal’s quality is such that it addresses implementation and cost issues and includes a situational analysis;

· commodities and tonnages appropriate for the country are identified; and

· the organization’s capability and effectiveness in implementing previous food aid programs is evident or demonstrated.

USDA is supporting more than 30 programs in 28 countries. More than 5 million people are currently benefiting from the program.

FFP

Title I administered by USDA, Titles II and III administered by USAID.

Food for Peace Act:  The Food for Peace Act (FPA) was formerly referred to as Public Law 480 or P.L. 480. FPA has three titles, and each title has a specific objective and provides assistance to countries at a particular level of economic development.

Title I

Administered by USDA.

FPA, Title I–Trade and Development Assistance, provides for government-to-government sales of U.S. agricultural commodities to developing countries on credit or grant terms. Agreements under the Title I credit program may provide for repayment terms of up to 30 years with a grace period of up to 5 years. The authority also allows for grant programs, which have outnumbered loans in recent years. Depending on the agreement, commodities provided under the program may be sold in the recipient country and the proceeds used to support agricultural, economic, or infrastructure development projects.  Since fiscal year 2006, new funding has not been requested because demand for food assistance using credit financing has fallen or grant programs have been a more appropriate tool.
Title II

Administered by USAID (Food for Peace office).

FPA, Title II–Emergency and Private Assistance, provides for the donation of U.S. agricultural commodities to meet emergency and nonemergency food needs in other countries, including support for food security goals.  Agricultural commodities donated by the U.S. government to meet emergency needs are traditionally provided through the WFP or PVOs, though they may also be provided under government-to-government agreements. Nonemergency assistance may only be provided through PVOs, cooperatives, and intergovernmental organizations.
Title II provides resources to implement development programs targeted to improve the food security of needy people.  This is done either by the direct distribution of agricultural commodities or monetization of commodities (the use of local currency generated by the sale of these commodities in the recipient country).

Title III

Administered by USAID.

FPA, Title III–Food for Development, provides for government-to-government grants to support long-term growth in the least developed countries. Donated commodities are sold in the recipient country, and the revenue generated is used to support economic development programs. In recent years, this title has been inactive. 

Section 416(b)

Administered by USDA.

The Section 416(b) program is authorized by the Agricultural Act of 1949, as amended. This program provides for overseas donations of surplus commodities acquired by the Commodity Credit Corporation (CCC). Donations may not reduce the amounts of commodities that are traditionally donated to U.S. domestic feeding programs or agencies, and may not disrupt normal commercial sales.

Availability of commodities under Section 416(b) depends on CCC inventories and acquisitions, and programming varies from year to year. The commodities are made available for donation through agreements with foreign governments, PVOs, cooperatives, and intergovernmental organizations. Depending on the agreement, the commodities donated under Section 416(b) may be sold in the recipient country and the proceeds used to support agricultural, economic, or infrastructure development programs.
The Section 416(b) program is currently inactive because no CCC inventories have been made available to the program in recent years.

LRP

Administered by USDA.  But currently, both USDA and USAID have authority to purchase local and regional food aid.

The Local and Regional Procurement Project (Pilot Program) was authorized as a pilot program under the Food, Conservation, and Energy Act of 2008 (Farm Bill). The Farm Bill directs the Secretary of Agriculture to implement a five-year local and regional purchase pilot program in developing countries from fiscal year (FY) 2009 through 2012. CCC funding totaling $60 million will be made available as follows:

· $5 million in FY 2009,

· $25 million in FY 2010,

· $25 million in FY 2011, and

· $5 million in FY 2012.

The primary objective of the USDA pilot program is to use local and regional purchasing to help quickly meet urgent food needs due to food crises and disasters. This will protect against a decline in food consumption, save lives, and reduce suffering.

The Pilot Program has four phases:

  Study prior local and regional purchases (FY 2008 – 2009). 

  Develop guidelines (FY 2009). 

  Implement field-based projects (FY 2009 – 2011). 

  Independent evaluation (FY 2012). 

On January 16, 2009, the Secretary of Agriculture sent phase one of the USDA study on local and regional procurement to the House and Senate Agriculture Committees. 

The USDA study found the following:

· Local and regional purchase is an important tool, enabling food aid agencies to respond quickly to emergency food needs, both during and after food crises and disasters.

· Local and regional purchase can be a timely and effective complement to in-kind food aid programs.

· It is critical to know when and how to use appropriate local and regional purchase methods to meet emergency food aid needs and avoid harming low-income consumers, producers, and fragile market systems.

USDA is now in the process of drafting program implementation guidelines (phase two). These guidelines will be published in the Federal Register for public comment this summer for 30 days. USDA will seek project proposals when the guidelines are finalized (phase three).

By the end of FY 2011, all of the Pilot Program projects will be completed. USDA will contract for an independent evaluation (phase four).

In addition to USDA’s Pilot Program, USAID’s Office of Foreign Disaster Assistance received up to $125 million in FY 2009 to address urgent humanitarian needs created by high food prices in vulnerable populations abroad, particularly in Africa. These funds provide the ability to act quickly and effectively in cases where a rapid response is critical to saving lives. 

Bill Emerson Humanitarian Trust

Both USDA and USAID facilitate the administration of the Bill Emerson Humanitarian Trust.

The Bill Emerson Humanitarian Trust is another resource to ensure that the U.S. government can respond to emergency food aid needs. The Trust is not a food aid program, but a food reserve administered under the authority of the Secretary of Agriculture. The Trust is designed to ensure that the United States can meet its international food assistance commitments. If the USAID Administrator determines that Food for Peace Title II funds are insufficient to meet emergency needs, the Trust is immediately made available. The Trust may consist of any combination of cash and commodities. In addition, the 2008 Farm Bill provided the Secretary of Agriculture with the ability to exchange commodities in the trust for cash if the Secretary deems the action advisable and the sale will not disrupt markets. Presently, the Trust has exchanged all commodities, and holds only cash. The Secretary may invest those funds in any short-term obligation of the United States or any other low-risk, short-term instrument or security insured by the Federal Government. 

USDA and USAID Program Administration

Within USDA, FAS has the lead responsibility for the USDA-administered food aid programs. USDA’s Farm Service Agency (FSA) is responsible for procuring and supplying commodities for the U.S. food aid donation programs.
In September 2007, USDA awarded a contract to begin a food aid quality study. The non-profit organization Sharing U.S. Technology To Aid in the Improvement of Nutrition (SUSTAIN) is working with USDA on the first two phases of this study. The first phase involves the review of existing CCC contract specifications for food aid commodities, starting with those for blended and fortified foods. USDA will examine contracting practices, with the aim of simplifying them and using more commercially acceptable methods. In the second phase, USDA will establish a post-production commodity sampling and testing regime based on sound scientific standards to ensure they receive the products they contracted to purchase. Finally, USAID will conduct a longer-term study to assess the effectiveness, both in terms of results and cost, of commodities currently procured by CCC for use in these programs.
The interagency Food Assistance Policy Council, chaired by USDA’s Under Secretary for Farm and Foreign Agricultural Services, coordinates U.S. food aid policies and programs. The council includes representatives from the Office of Management and Budget (OMB), USAID, the U.S. Department of State, and USDA. At the staff level, USAID and USDA meet regularly to review and coordinate plans. In addition, USAID and USDA work together to combine smaller shipments of commodities into larger ones, maximizing the funds available for transportation.
Additional Information: For more information, contact: Food Assistance 

Division, Office of Capacity Building and Development, FAS/USDA, Stop 1034, 1400 Independence Ave. SW, Washington, DC 20250-1034; tel.: (202) 720-4221; fax: (202) 690-0251.  Information about USDA food aid efforts is also available on the FAS Web site: http://www.fas.usda.gov/food-aid.asp 

Information for Suppliers of Commodities

1. Andrew Crawford (Director of Gifts-in-Kind, re. non-food items (and maybe also some food items), relief items, and smaller shipments): acrawford@fh.org
 

2. Sara Sywulka (Director of Relief Programs, re. relief): ssywulka@fh.org
 

3. This is a great source for info on relief and emergency programs and situations around the world:  www.reliefweb.int
 

4. All US govt grants posted at: www.grants.gov  This is mostly for you to see what types of grants the US govt would be procuring food for.

 

5. USAID site "Doing Business w/ USAID":  http://www.usaid.gov/business/business_opportunities/  This includes info on commodities.

 

6. Federal Business Opportunities are posted at:  https://www.fbo.gov/index?tab=search&s=opportunity&mode=list&tabmode=list   Check Classification Code 89 Subsistence for food-related, and 87 for Toiletries for soap, etc.  You might want to explore this site further to see if there are other items you are interested in.  Home page is:  https://www.fbo.gov/index?s=main&mode=list&tab=list
 

7. USDA procurement and sales website:  http://www.fsa.usda.gov/FSA/webapp?area=home&subject=coop&topic=pas  You can start here, and then see if there are other web pages that could be helpful.  USDA does the procurement for USAID's Title II programs.

 

8. FACG (Food Aid Consultative Group) (see excerpt below from comparison of 2008 Farm Bill and previous legislation):  You can email Guadalupe Ramirez (gramirez@amexdc.com or FACG@amexdc.com) to add yourself to the mailing list.  This will let you know when meetings are coming up and when opportunities are published.
	Previous Legislation
	2008 Farm Bill

	Established Food Aid Consultative Group (FACG) to review and address effectiveness of regulations and procedures governing food assistance programs. Included representatives of USDA, private cooperators, indigenous African, Latin American, and Asian nongovernmental organizations, and U.S. agricultural producers.
	Extends FACG through Dec 31, 2012, and adds representatives of maritime sector involved in transporting agricultural commodities for food aid programs.


 

9. This will give you a broad overview of US Govt food aid:  http://www.fas.usda.gov/info/factsheets/foodaid.asp   Since this is a USDA webpage, several USDA programs are listed first, although Food for Peace's Title II (administered through USAID) is the larger program.

 

10. International Food Aid Conference:  http://www.fsa.usda.gov/FSA/webapp?area=home&subject=coop&topic=pai-fa  This website has the info from past IFACs, which is the annual gathering of everyone involved in food aid - growers, packagers, transporters, donors (USAID and USDA organize the conference), implementing partners (like FH) (also called "cooperating sponsors").  It is well worth attending if you are interested in pursuing anything related to international food aid.  The next one is Aug 2-4, 2010 in Kansas City (it has been held in KC since its start).
 

11. Mike Ludwick at Missionary Expediters is our main Freight Forwarder (they take care of the transport of the food donated to FH).  He liaises with the suppliers, so could probably give you some tips.  mikel@mxshipping.com
 

12. IFRP grant info:  http://www.usaid.gov/our_work/humanitarian_assistance/ffp/ifrp.html  The webpage says that IFRP is about: "preparation of shelf-stable prepackaged foods,... the establishment and maintenance of stockpiles..., and... [their] rapid transportation, delivery, and distribution...."  That sounds like what you are describing.

 

13. David Hankins at Breedlove Foods (they are the suppliers for our IFRP grant in Guatemala):  davidhankins@breedlove.org  Breedlove's website describes the start of their organization, which sounds a lot like your vision:  http://breedlove.org/index.php?option=com_content&view=article&id=6&Itemid=120
 

14. Food Aid Quality Review:  https://foodaidquality.pbworks.com/browse/#view=ViewFolder&param=Public%20Library   This is the link to their "Public Library", where you can see documents related to topics being discussed by the FAQR.

Proposal vs. PREP vs. ARR
Proposal:  This is what we prepare and submit before a program is approved.  This tells the donor what we would like to do, and asks them to approve the whole program.

ARR (Annual Results Report):  After the donor has approved the program, FH implements it.  The donor (USAID) wants to know how the program is going each year.  So FH prepares an ARR (Annual Results Report).  All the ARR documents are reporting on Fiscal Year, except for the Monetization tables and the Monetization information in Table A of the Tracking Tables for Beneficiaries and Resources (also called Resource Summary Table) which are reporting on the Implementation Year.
PREP (Program Request and Estimate Proposal):  FH prepares this each year annually after the donor’s initial approval of the Proposal and lets the donor know of FH’s needs for the coming year.  It is generally submitted some time in November.  All the PREP documents cover the Implementation Year (not the Fiscal Year).
These 3 use almost all the same types of documents.  Please see chart below for more details.  This chart is from a USAID chart modified by Andy Barnes
:
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Procurement Schedule

Take the latest Procurement Schedule into account when estimating when the Call Forward needs to be made.  The latest can be found at:  http://www.usaid.gov/our_work/humanitarian_assistance/ffp/impletool.html
Commodity Calculator

Use the latest Commodity Calculator (updated every 2 months) to estimate C&F (Commodity and Freight (Ocean and Inland)) values for your proposal and PREP.  The latest can be found at:  http://www.usaid.gov/our_work/humanitarian_assistance/ffp/impletool.html
430.  Proposal Idea

The idea for the program can come from many places – FH field, FH HQ, beneficiaries, donors, etc.  Below are some resources you can use to generate proposal ideas.
Tips for Country Directors on Local USAID Missions
This section was developed by several people from the FH Technical Staff.

It is important to do your homework.  Every mission has a 5 year strategic plan that they are responsible to achieve.  As a result their interests and definitely funding will follow that plan. Before going into a meeting with a mission, study the strategic plan and be prepared to discuss areas of intersection between FH’s competencies and plans and the USAID strategic plan for the country.

Also, do some homework on who the currently funded NGO partners are and what they are doing – look for niches or developing opportunities that aren’t redundant to what everyone else is doing. This is particularly helpful in relief/transitional contexts where hard core relief agencies get hooked on years of the same activities and miss emerging trends.

Also, be prepared to do most of the talking.  For fields where USAID is new to us the most important outcome will be some respect by the mission rep for FH and our potential in that country.  Achieving that will be done by presenting sound ideas for activities (that are consistent with the strategic plan) and specifically referencing competencies with USAID programs, preferably in the same region.

A successful strategy for us as well has been doing excellent assessments that demonstrate our knowledge of the situation as well as quality of work.  In Uganda that helped us secure our first OFDA grant; in DRC it convinced USAID of our ability to handle Title II.  This follows initial meetings with USAID in DC and the mission as we need some hope in a return on investment but is still on the front end of the process.

Developing relationships is a huge part of increasing the rapport and confidence with the local  mission.  Occasional meetings will net much more than one off requests for funding.  A good example is Uganda.  We started with one meeting at the mission and worked on that for over a year.  Four submissions later and lots of meetings we started our first OFDA program and are now being considered for Title II.

Here are a few ideas regarding guidance to fields on meeting with USAID missions:

a. When you meet with a mission, even if there’s not a specific Request for Application (RFA) or Request for Proposal (RFP) (documents the government agency issues when they want to announce a funding opportunity) be ready to present your best results from some of your projects (e.g., health results to the health and population people).  You cannot take laptops and project equipment into some USAID missions, so find out about that ahead of time.  If not, you can print out full-page slides into a flipbook and go through that with the USAID rep.  Keep your presentation to less than ten minutes, less than five if you have a short meeting scheduled.  Give them a copy of the slides as a handout (e.g., three per page) to leave with them.  Be sure to prominently display the organizational name and logo on the first page and have and use a descriptive title that will remind them of what the presentation is on – they get a lot of those.  Exchange business cards.  

b. Be sure to introduce yourself to the secretary/administrative assistant of the person at USAID with whom you are meeting with and get to know a little bit about him/her.  They are sometimes the gatekeepers to that person’s time, and might be able to get you in (if you know them better) when you need to see them quickly.  They sometimes give you important information, too, that others do not get.

c. Ask around at other organizations about who you should be meeting with at the USAID mission – who they meet with for a given need.  Sometimes you can be meeting with someone who works in a given area at USAID, but people in other organizations will say – “you don’t need to be meeting with Dr. X – you should be meeting with Dr. Y – he’s the decision maker.”  If USAID recommends that you meet with a specific person, meet with that person at first.  But then try to set up a separate meeting with the other person who is the decision maker.  Or try to meet with them in the same meeting.

d. If you are planning to use a specific model or tools (in the future) that have been used in other countries by FH, present on those tools (e.g., Institutional Capacity Building (ICB tools and curricula, Positive Deviance/Hearth, QIVCs, Barrier Analysis, Motivational Interviewing, HIV/AIDS curricula) or models (e.g., Care Groups) even if you have not used them in your country.  You are not just presenting on what your local FH can do, but what FH can do as an international organization.  Become familiar with the different tools, models, and curricula that FH has used in different fields in your region (a list of these tools, many of which have been developed under an Institutional Capacity Building grant from USAID, is available from the DC office upon request).  For example, we have presented on Care Groups to the USAID/Ethiopia talking about results in Mozambique, and they were impressed (even though Care Groups had not been used in Ethiopia).  The USAID mission is not just looking for you to demonstrate that the local staff members have capacity, but that the international PVO – FH – has capacity.  You are part of a larger organization, so talk about all of our work as if it is your work.  If you need presentation slides on a particular thing, write to FH staff in that country and FH/HQ (WDC GRP office) – we might have something already written up.  Get training on these tools and methods when it’s offered.

e. USE DATA in those presentations (on your local work or work by FH elsewhere).  USAID is not as impressed with activities.  They want to see results (e.g., changes in coverage, impact, changes in behavioral indicators).  If you do not have that sort of data, include money in your grants as you get them to evaluate the work well (e.g., using baseline and final KPC surveys).  If it’s not evaluated, you get very little credit for the work, no matter how good it is.

f. Be ready to explain why FH is more uniquely positioned to respond to a particular need.  They have a lot of partners to choose from – why is FH best positioned (or very well positioned) to respond to the need?  Be sure to mention your contacts with churches and religious institutions, how many churches and religious institutions there are in a given project area, and FH’s ability to mobilize those groups as a strength.  Mention the partners that you have worked with in the past or that you plan to work with in response to a given RFA or RFP.  Mention your work with the government ministries and specific people you have collaborated with.  The more, the better.

g. Be very familiar with the contractors, sectorial groups, and other PVOs/NGOs in your country, what they each do, and where they work.  USAID likes it when it’s evident that you are a team player and know where to find resources.  When it’s clear that an organization is unaware of what’s going on with other players, it makes the organization look smaller and out-of-touch.

h. Network frequently, and write that networking into job descriptions.  (If you don’t, it may never happen – everyone gets busy.)  Make appointments to visit these other potential partners and to share what you are doing with them.  Find out what type of work they may want to partner on in the future, where they work currently, and where they would like to work.  Let them know that they are available for partnering if they see opportunities, what you do well (and that includes what FH does well in other countries and where we have HQ capacity), and where you work.

i. Check in frequently with USAID.  Probably not monthly, but about several times a year.  If you have nothing to present (and don’t always be presenting something to them), go with questions.  Questions could be on current funding opportunities, who is doing the best work in a given technical area (e.g., HIV/AIDS, work with street children) or geographical area, what the country’s government is doing.  It’s like meeting a new person:  Showing that you are interested in their viewpoints and contacts makes them more interested in you.  Don’t only show up when money is available.  Develop a more personal relationship with the representative with whom you should be meeting.

Grants.gov

All USG grant opportunities are posted at: www.grants.gov.

FACG

The FACG (Food Aid Consultative Group) mailing list will let you know when meetings are coming up and when opportunities are published.  You can email Guadalupe Ramirez (see attached email) to add yourself to the mailing list.  See excerpt below about FACG from comparison of 2008 Farm Bill and previous legislation: 

	Previous Legislation
	2008 Farm Bill

	Established Food Aid Consultative Group (FACG) to review and address effectiveness of regulations and procedures governing food assistance programs. Included representatives of USDA, private cooperators, indigenous African, Latin American, and Asian nongovernmental organizations, and U.S. agricultural producers.
	Extends FACG through Dec 31, 2012, and adds representatives of maritime sector involved in transporting agricultural commodities for food aid programs.


 

FFP Information
The office of FFP (Food for Peace) emails annual guidelines to each PVO (through the FACG mailing list) regarding the submission of new programs:

· DAP (Development Assistance Program)
· MYAP (Multi-Year Assistance Program)

· SYAP (Single-Year Assistance Program)

· PAA (Previously Approved Activity)

IFAC

IFAC (International Food Aid Conference) is the annual gathering of everyone involved in USG international food aid - growers, packagers, transporters, donors (USAID and USDA organize the conference), implementing partners (like FH) (also called "cooperating sponsors").  It is well worth attending if you are working in anything related to international food aid.  This website (http://www.fsa.usda.gov/FSA/webapp?area=home&subject=coop&topic=pai-fa) has information from past IFACs and up-coming ones.

440:  Proposal Design

The proposal needs to be developed by each field office according to the donor’s guidelines.  Normally the proposal is written based on previous activities in the field. There should be a good flow of communication between the FH GRP DC staff, FH GRP Finance staff and the field in the development of the proposal to comply with FH’s overall vision.
In a proposal, it is good to refer to the USAID Annual Reports, USAID Strategy Statements, UNICEF documents, ISPs (Interim Strategic Plans), USAID FY Operational Plans, ISP Summaries, Congressional Budget Justification for the FY.  These can be found by doing a web search.
Proposal Guidance

FFP
Guidance for FFP (Food for Progress) programs can be found at:  http://www.usaid.gov/our_work/humanitarian_assistance/ffp/guide.html
As of 12 January 2009, this included guidance for:

1. MYAPs and SYAPs

2. PM2A

3. IFRP (International Food Relief Partnership) Grants

4. PREP

5. ARR (Annual Results Reports)

6. Close-out

7. County-specific Information

8. FFP Information Bulletins

Items 1-3 are proposal guidance, items 4-6 are for programs that have already been approved, items 7-8 are general information.
The guidance gives step by step explanation of what is needed in the writing of the proposal (please refer to the above website).
FFPr
Guidance for FFPr (Food for Progress) programs can be found at:  http://www.fas.usda.gov/excredits/FoodAid/FFP/foodforprogress.asp
FFE
Guidance for FFE (Food for Education) programs can be found at:  http://www.fas.usda.gov/excredits/FoodAid/FFE/FFE.asp
Additional Sources of Information

FAQR

The FAQR (Food Aid Quality Review) has a "Public Library", where you can see documents related to topics being discussed by the FAQR:  https://foodaidquality.pbworks.com/browse/#view=ViewFolder&param=Public%20Library
Commodity Reference Guide

For up to date information on types of commodities available, go to USAID’s Commodity Reference Guide Website:  http://www.usaid.gov/our_work/humanitarian_assistance/ffp/crg/.

Following is the USAID Commodity Reference Guide Website’s table of contents, with links:

Introduction 

Part One: Food Aid Commodities and Fact Sheets 

· Section I: Commodities
· Section II: Food Commodity Fact Sheets
· Section III: Storage/Shelflife Specifications
· Section IV: Controlling Damage to Food Commodities 

Part Two: Guidelines for Selecting Food Aid Commodities 

· An Overview
· Module 1: Maternal and Child Health Programs
· Module 2: Food for Work
· Module 3: Food for Education
· Module 4: Non-Emergency Humanitarian Assistance

· Module 5: Emergency 

Part Three: Annexes 

· Annex I: Definitions
· Annex II: Tools and Indicators
· Annex III: Recommended Energy Allowance Tables
· Annex IV: Recommended Dietary Allowance Tables
· Annex V: Sources for Obtaining Commodity Prices
Food Aid: Commodity Management

Management of food commodities involves procurement, transport, storage, and eventual distribution.
· http://www.foodsecuritynetwork.org/resources/food_aid/commodity.html
Additional Resource Documents

A collection of helpful documents from various sources
:
· Background Paper: Past and Present Uses of Title II Non-Fat Dry Milk in Humanitarian Operations
· CARE Commodity Management Enhancement Project (CMEP) Handbook
· CARE Commodity Management Enhancement Project (CMEP) Report
· CARE Food Resources Manual - English
· CARE Food Resources Manual - French
· CARE Food Resources Manual - Spanish
· Commodity Storage and Loss Reduction Project (CSLRP) Workshop Proceedings
· Community-Level Grain Storage Projects (Cereal Banks): Why Do They Rarely Work? (Notes from the Workshop)
· Community-Level Grain Storage Projects (Cereal Banks) Workshop Summary
· Generally Accepted Commodity Accountability Principles (GACAP)
· Market Information Sources Available Through the Internet: Daily to Yearly Market and Outlook Reports, Prices, Commodities and Quote
· 7 CFR 1496 Procurement of Processed Agricultural Commodities for Donation Under P.L 480, Title II 
· Questions and answers on U.S. food aid donations containing bioengineered crops
· Stored Product Management 
· ftp://ftp.fsa.usda.gov/public/export/default.htm
· ftp://ftp.fsa.usda.gov/public/grain/default.htm
· http://www.usaid.gov/our_work/humanitarian_assistance/ffp/index.html  USAID’s FFP website.  There are several interesting documents here.

· http://www.usaid.gov/our_work/humanitarian_assistance/ffp/crg/  “USAID's Commodities Reference Guide (CRG) is an information tool providing relevant information about the food commodities distributed under Title II of Public Law 480 (P.L. 480). The Title II program is administered by the U.S. Agency for International Development (USAID) in conjunction with the U.S. Department of Agriculture (USDA). Title II food assistance programs illustrated in the CRG are geared to impact food security through improved access to food, increased availability of food and/or improved nutrition and utilization of food of the target groups. In addition to providing emergency relief from hunger and malnutrition, Title II programs emphasize sustainable food security and nutrition goals.  The CRG is designed to provide Title II cooperating sponsors with a description of available food commodities, their nutritional values and physical properties, a guide to appropriate storage and handling, and important general information regarding their safe and effective use as rations in Title II programs that distribute food directly to recipients. It should be noted that the information here is not a substitute for the very detailed guidance provided by the Office of Food for Peace annual proposal guidance, the monetization manual, and the USAID food aid and food security policy paper. The CRG program examples are illustrative.”

· http://www.usaid.gov/our_work/humanitarian_assistance/ffp/crg/    “USAID's CRG web site provide links to relevant representative complementary policy and program documents and key web sites.”

· http://www.usaid.gov/our_work/humanitarian_assistance/ffp/closout.htm  Food for Peace Close-Out Guidance.

· Food Aid
:  “The $1.3 billion U.S. Public Law 480 Title II food aid program is USAID's largest program aimed at improving food security. Title II food aid is used in emergencies to meet the critical food needs of targeted vulnerable groups, save lives, and reduce suffering. Vulnerable groups include internally displaced people, refugees, the newly resettled or new returnees, and vulnerable resident populations. Within these populations, special attention is directed towards children under five years of age, pregnant and nursing women, malnourished children and adults, and the elderly.  In non-emergency contexts, Title II food aid is programmed in-kind and monetized to generate local currency for development activities. Title II development programs aim to enhance household nutrition and increase incomes and agricultural production and productivity through a focus on decreasing risk and increasing resilience in vulnerable, food insecure populations.  FANTA works closely with USAID's Bureau for Democracy, Conflict and Humanitarian Assistance (DCHA) Office of Food for Peace (FFP) and its PVO and international organization partners to strengthen implementation of emergency, developmental relief, and development food aid programs and improve reporting on the impacts of the program.”

· ALL OF THE FOLLOWING ARE FROM FANTA website’s Food Aid section:  http://www.fantaproject.org/focus/foodaid.shtml, AND NEED TO BE FOOTNOTED OR CHANGED.  THESE ARE COPIED WORD FOR WORD.

· Food Assistance Programming in the Context of HIV (2007): Food Assistance Programming in the Context of HIV, a joint publication by WFP and FANTA, is a guide developed to improve the design and implementation of food security programs that respond to HIV-related challenges as well as HIV programs that utilize food and food-related activities to achieve HIV-related outcomes. The guide provides a set of tools, promising practices and key considerations that enhance the flexibility and appropriateness of program design and implementation modalities, and has been developed for program directors, program advisors and senior program managers who are directly involved in the analysis and formulation of food assistance strategies and country program activities at HQ and in regional and field offices.

· Version 3 of Household Food Insecurity Access Scale (HFIAS) for Measurement of Food Access: Indicator Guide (2007): FANTA, in collaboration with Cornell and Tufts Universities, has developed a Household Food Insecurity Access Scale (HFIAS) measure and a guide, "Household Food Insecurity Access Scale (HFIAS) for Measurement of Food Access: Indicator Guide," with a standardized questionnaire and data collection and analysis instructions. The HFIAS is composed of a set of nine questions that have been used in several countries and appear to distinguish food insecure from food secure households across different cultural contexts. These questions represent universal domains of the experience of insecure access to food that can be used to assign households and populations along a continuum of severity. The information generated by the HFIAS can be used to assess the prevalence of household food insecurity (access component) (e.g., for geographic targeting) and to detect changes in the food insecurity situation of a population over time (e.g., for monitoring and evaluation). The questions can be added to a standard baseline and final evaluation survey. In August 2007, Version 3 of the guide was released. The new version offers an updated questionnaire section.

· Household Dietary Diversity Score (HDDS) for Measurement of Household Food Access: Indicator Guide and Months of Adequate Household Food Provisioning (MAHFP) for Measurement of Household Food Access: Indicator Guide (2007): In light of the need to build consensus on household food access impact indicators, two strategic objective level indicators of household food access (HDDS) and months of inadequate household food provisioning (MIHFP) were identified during the development of USAID Office of Food for Peace (FFP)'s FY05-08 strategy, through a process of consultation and discussion with CSs, researchers, and other technical groups. These two indicators focus on the desired outcome of improved food access - improved household food consumption. FFP will be requiring all new Title II Multi-Year Assistance Programs (MYAP) with improved household food access as an objective to include these indicators in their results frameworks. In addition, a Household Food Insecurity Scale (HFIS) to measure the experience of household food insecurity is being tested for future inclusion as an indicator. These two indicator guides provide background on the indicator as well as guidance on data collection (including questionnaire format) and analysis. 

· Journal of Nutrition Supplement, May 2006: The Journal of Nutrition has been the principal forum for disseminating US-based research on food insecurity scales. It has also published most of the studies dealing with the application of food insecurity scales in developing countries. Publication of the process of developing the Household Food Insecurity Access Scale (HFIAS) offers the opportunity to continue this "conversation" by presenting, in one place, one of the most significant advances in food insecurity measurement to emerge over the last decade. The Journal of Nutrition Supplement, published in May 2006, presents the results of the FANTA-led HFIAS initiatives, including: findings of the first studies to develop and validate food insecurity scales from the "ground-up" in a developing country context; findings of the first cross-country study to compare the performance of the same set of food insecurity items in four dramatically different cultures; results of a cross-country review of food insecurity scale applications and its implications for the development of a universal measurement tool; and, status of the process to develop a universal measurement tool.

· Evaluating Title II Development-oriented Multi-Year Assistance Projects (2006): Evaluating a Title II development-oriented multi-year assistance project (MYAP) involves assessing its outcomes and impacts, that is, verifying the extent to which project activities are associated with intended changes in the practices and well-being of the beneficiary population. Evaluation objectives may range from simply measuring the level of change in indicators of well-being, to attributing a change in the level of those indicators to the intervention being implemented. The focus of this Technical Note is to lay out the various evaluation design options open to Title II project managers.

· Monitoring and Evaluation Framework for Title II Development-oriented Projects (2006): All Private Voluntary Organizations (PVOs) submitting a Title II development oriented Multi-Year Assistance program (MYAP) proposal to USAID’s Food for Peace (FFP) must include a Monitoring and Evaluation (M&E) plan as part of their submission. According to USAID guidelines, the aim of the M&E plan is to measure the extent to which the activity will result in changes in behavior and well-being at the population level, as well as progress in activity implementation. This Technical Note explains how to frame a Monitoring and Evaluation (M&E) system that fulfills those functions, while maximizing its usefulness to project managers.

· Measuring Household Food Insecurity Workshop II Report, October 2005 (2006): Following the initial 2004 workshop to develop the Household Food Insecurity Access Scale (HFIAS) for use by Title II and Child Survival and Health programs, a second FANTA workshop was held on October 19, 2005. This workshop was organized for participants to refine the Household Food Insecurity Access Scale (HFIAS) questionnaire, suggest approaches for creating meaningful indicators from the HFIAS data, and discuss a process for continued feedback and collaborative field validation of the HFIAS tool. 

· Measuring Household Food Insecurity Workshop Report (2004): During the past four years FANTA has supported activities to validate the US Household Food Security Scale (HFSS) for use in developing countries and test its usefulness as an impact indicator for the access component of food security in program evaluations. Cornell and Tufts Universities, Africare, World Vision and Freedom from Hunger have collaborated with FANTA in implementing these activities. In addition, a range of researchers and food security program managers have used and adapted the USDA approach in a number of countries in order to answer a range of different objectives. As a next step in the effort to develop simple, standardized, questionnaire-based approach to measure household food insecurity, FANTA held a two-day workshop of researchers, practitioners, USAID staff and FANTA staff. Participants at the workshop presented the results of the field validation work and took the initial steps in developing the Household Food Insecurity Access Scale (HFIAS) for use by Title II and Child Survival and Health programs. This report provides a description of the workshop and its findings. 

· Local Capacity Building in Title II Food Security Projects: A Framework (2004): This paper establishes a conceptual framework for local capacity building within food security projects. It is designed to provide Title II policy-makers and cooperating sponsors with a basic reference tool for the design, implementation, monitoring and evaluation of projects’ capacity building activities at the local level. This framework builds on the USAID food security framework, in which food availability, access and utilization constitute the three pillars of food security. 

· Impact of Title II MCHN Programs on the Nutritional Status of Children (2004): This paper presents the results of a recent review of the impact of Title II MCHN programs on the prevalence of stunting and underweight in target populations. Information on the impact of the Title II MCHN program on child nutritional status was available for 29 programs. The review focused on Title II MCHN programs that ended in 2000 and 2001, for which final evaluation or annual results reports with data on anthropometry were available. 

· Commodities Reference Guide (2003): USAID's Commodities Reference Guide (CRG) is an information tool providing relevant information about the food commodities distributed under Title II of Public Law 480 (P.L. 480). The Title II program is administered by the U.S. Agency for International Development (USAID) in conjunction with the U.S. Department of Agriculture (USDA). Title II food assistance programs illustrated in the CRG are geared to impact food security through improved access to food, increased availability of food and/or improved nutrition and utilization of food of the target groups. 

· Food Access Indicator Review (2003): The measurement of food access is critical to food security programming. However, for most Title II Cooperating Sponsors (CS), determining changes in food access has not been easy, particularly because appropriate indicators are not standardized and are hard to measure and interpret. Guidance and tools to assist in measuring access indicators are limited or not readily available to the field. The objective of this study was to review how Title II Development Assistance Programs designs address food access, assess how Title II PVOs currently monitors and evaluates food access and identify good measurement practices. The results of the review will provide the basis for a follow-on food access monitoring and evaluation guide to be used by CS field staff. 

· A Review of the Title II Development Food Aid Program (2003): This technical note provides an overview of the findings of the 2002 Report of the Food Aid and Food Security Assessment: A Review of the Title II Development Food Aid Program.
· Title II Evaluation Scopes of Work (2002): This technical note is an excellent reference for managers, program implementers and evaluation teams as it provides standard items to include in Scopes of Work for process and impact evaluations. Examples of evaluation questions are given for several sectors: agriculture, infrastructure, micro-enterprise and microfinance, health and nutrition, and education. The evaluation questions are illustrative and can be tailored to the specific characteristics or emphases of each development assistance program. 

· Report of the Food Aid and Food Security Assessment: A Review of the Title II Development Food Aid Program (2002): The report highlights the main findings of the assessment which include: greater focus of the Title II development program on the most food insecure regions and countries, especially in sub-Saharan Africa; increased programmatic emphasis on improving agricultural productivity and household nutrition, including a dramatic improvement in the design of Title II agricultural and nutrition programs with the integration of complementary activities such as technical assistance and training, largely funded by monetization, the sale of food aid commodities to generate local currencies for logistic and other program costs; better results and results reporting; and better collaboration among partners. Recognizing this progress, this assessment report identifies program weaknesses and makes recommendations to FFP, Cooperating Sponsors (CSs), Missions and other stakeholders for strengthening the program over the coming years. The importance of transparency, consistency, flexibility and communication in the management of the program by FFP is emphasized. 

· Potential Uses of Food Aid to Support HIV/AIDS Mitigation Activities in Sub-Saharan Africa (2000): This paper examines how food aid programs might support the US Agency for International Development's HIV/AIDS strategy and strengthen the ability of service providers and families to cope with the multiple impacts of HIV/AIDS. Possible options for strategies and interventions for using Title II food aid for HIV/AIDS mitigation are discussed. Situations where food aid may not be an appropriate option are identified along with some recommendations for action. See also The Potential Role of Food Aid for AIDS Mitigation in East Africa: Stakeholder Views below.

· The Potential Role of Food Aid for AIDS Mitigation in East Africa: Stakeholder Views (1999): The report explores the circumstances and conditions under which external food aid might enhance the coping strategies developed by households and communities in Kenya and Uganda in response to the HIV/AIDS epidemic. The analysis and recommendations are based in part on interviews with food security and HIV/AIDS stakeholders in the United States, Kenya and Uganda in 1999, supplemented by a review of the literature on the impact of HIV/AIDS and coping strategies used by households and communities.

· Food Security Indicators and Framework for Use in Monitoring and Evaluation of Food Aid Programs (1999): The purpose of this handbook is to assist in the identification of food security indicators to be used in the monitoring and evaluation (M&E) of US Title II food aid programs. Effective M&E systems are needed to ensure more efficient management of these increasingly scarce development resources and improve their ultimate impact on the lives and well-being of program beneficiaries. The handbook outlines a systematic process by which indicators can be identified in a context-specific fashion.

· http://www.usaid.gov/our_work/humanitarian_assistance/ffp/crg/  Commodities Reference Guide
· http://www.fas.usda.gov/info/factsheets/fb2002/foodaid.html  Farm Bill 2002 - Agricultural Trade and Aid

· http://www.fivims.net/index.jspx?lang=en  Food and Agriculture Organization of the United Nations (FAO) Insecurity and Vulnerability Information and Mapping System

· USAID Office of Food for Peace http://www.usaid.gov/our_work/humanitarian_assistance/ffp/] 

· USAID Development Partners Resources [http://www.dec.org/partners/]

· USDA Bill Emerson Humanitarian Trust http://www.fas.usda.gov/excredits/foodaid/emersontrust.asp] 

· USDA Foreign Agricultural Service [http://www.fas.usda.gov/] 

· USDA Foreign Agricultural Service Food Aid Fact Sheet [http://www.fas.usda.gov/info/factsheets/foodaid.asp] 

· World Food Program [http://www.wfp.org]

Commodity Type
USDA takes care of the procurement and transportation of commodities for USAID programs.  USDA determines the total availability of commodities (type and quantity).  The legal provisions for determining commodity eligibility for P.L. 480 were revised in the Federal Agricultural Improvement and Reform (FAIR) Act of 1996.  Section 401(a) of this Act, says that essentially all agricultural commodities are eligible for programming under P.L. 480.  The only exception to this broad eligibility would be when the Secretary of Agriculture determines that the inclusion of a commodity under P.L. 480 would reduce or affect its domestic supply or fail to provide for an adequate carryover.

USAID’s Bureau for Humanitarian Response Food for Peace Office (USAID/BHR/FFP) coordinates with the corresponding PVOs the eligibility, procurement, allocation, and delivery of the commodities that are available under Title II.

The purpose of this chapter is to outline how commodities fit into the larger context of preparing a DAP/PAA proposal.  Each of the subjects covered in this chapter are to be used as tools to ensure that all the information required by USAID is provided.

· Title II Generally-Used Commodities

· Commodity Selection

· Monetization Component

· Annual Estimate of Requirements and Rations Calculation

· Commodity Pipeline and PVO Summary Sheet

· LOA (Life of Activity) Resource Request

Title II Generally-Used Commodities

As was mentioned earlier, almost any commodities are eligible for Title II programs.

As per the Commodity Reference Guide from USAID, commodities fall into two categories:

A. Non-processed foods, such as whole grains and pulses (legumes).

B. Value-added foods, which are processed foods that are manufactured and fortified to particular specifications for Title II programs. This category includes: milled commodities, soy fortified processed commodities, blended commodities, and fortified refined vegetable oil.

A. Non-Processed Foods:  These commodities are whole grains and pulses (legumes) which have been cleaned but not ground, milled or heated. They have a long shelf life if stored under cool conditions and low humidity.
1. Whole Grains: Whole grains are considered unprocessed. They are readily available and relatively inexpensive. They are recommended for use primarily in regions that are familiar with processing and cooking these types of commodities. Whole grains normally need to be ground prior to use in cooking or baking.  Some of the commodities are:
a. Corn (Maize).  Widely accepted

b. Sorghum.  Normally used in Asia and Africa
c. Wheat. Widely accepted. It can be either soft (used in most recipient countries) or hard (used by mills to produce semolina)
2. Pulses (Legumes): Dry beans, peas and lentils fall into the category of legumes. Pulses or legumes are high protein foods and good natural sources of fiber, vitamins and minerals.
a. Beans, in particular, are high in iron.  Title II programs historically have used about ten varieties: Black Beans, Great Northern Beans, Kidney Beans (Light Red, Dark Red, All types), Navy Beans (Pea Beans), Pink Beans, Pinto Beans, and Small Red Beans.
b. Dry Whole and Split Peas.  Green Peas, Split Green Peas, Yellow Peas, Split Yellow Peas are widely accepted.
c. Lentils.  The most common type used in Title II programs is the U.S. Regular Lentil. Other types grown in the U.S. are Red Chief, Pardina, Eston, Crimson and Grande Lentils.
B. Value-Added Commodities

1. Milled Commodities:  Many raw commodities are ground and purified to make them more acceptable and easier to prepare and consume. Therefore, there is a decrease in micronutrients from their whole-grain equivalent.  Nevertheless, they are normally fortified with calcium, iron and enriched with four Vitamins (including folic acid) to restore some of the lost nutrients.
a. Corn Masa Flour.  Made from lime-treated whole corn. It is primarily intended for use in the preparation of tortillas and similar products.
b. Cornmeal (Maize or Mealy Meal). Ground, degermed, yellow cornmeal can be used to make baked items. It is fortified with iron, calcium, vitamin A and four B vitamins.
c. Rice.  White rice and Parboiled rice.  Rice has high acceptability and market value in many parts of the world. It has all eight of the essential amino acids, and is a good source of other essential nutrients: thiamin, riboflavin, niacin, phosphorous, iron and potassium. Only Parboiled Rice is fortified with vitamins and minerals.

d. Sorghum Grits. Used mainly in Africa and parts of Asia.
e. Wheat Bulgur.   Fortified with minerals and vitamins to same levels as in cornmeal.
f. Wheat Flour. Fortified with iron, calcium, vitamin A and four B vitamins.
2. Soy-Fortified Processed Foods: Soy flour is added to cereals because it greatly improves their protein content and quality. Soy fortified processed foods are well used in Title II programs.
a. Corn Soy Masa Flour, Instant. It is fortified with 5% soy flour, plus vitamins and minerals.

b. Soy-Fortified Bulgur.  It is fortified with 15 percent soy grits, vitamins, and minerals.

c. Soy-Fortified Cornmeal.  It is fortified with 15 percent soy flour, vitamins, and minerals.

d. Soy-Fortified Sorghum Grits.  It is fortified with 15 percent soy grits. They are a good replacement for rice.

3. Blended Foods:  Blended foods consist of a granulated mixture of partially precooked cereal flour, soy flour and vegetable oil.  Blended foods are fortified with vitamins and minerals. Blended foods are nutrient-dense due to their fortification with protein and a full range of 11 vitamin and six minerals. They require minimal cooking (only five to seven minutes), are easily digestible and are widely accepted, making them usable in Maternal and Child Health programs and emergency programs. They retain stability during storage for at least one year at 77°F.

a. Corn Soy Blend (CSB). CSB is a blend of partially cooked cornmeal, soy flour, salt, vegetable oil, plus vitamins and minerals.

b. Wheat Soy Blend (WSB).  WSB is a blend of partially precooked wheat or bulgur flour, wheat protein concentrate, and soy flour. It also contains oil, salt, vitamins and minerals.
4. Fortified Refined Vegetable Oil (Edible Vegoil):  Fortified refined vegetable oil is made from refined, deodorized, and bleached vegetable oil.  It is purified, filtered, fortified, and packaged.  Unless otherwise specified in the request, all refined vegetable oil must be fortified with vitamin A to a level of 60 to 75 IU/g.  This is normally the specification requested by the fields.

Commodity Selection

There should be a good rationale when the type and amount of the commodities are being selected.  This applies to all programs, whether they involve Commodity Distribution or Monetization.  Several factors need to be taken into account in order for the field to determine the right commodities needed for their programs:

1. First consideration is what commodities are available for the Title II program explained above in Title II Generally-Used Commodities.

2. Then it needs to be determined which commodities are commonly used in the country as well as which ones will be the most beneficial for the program.

3. Thirdly, a Bellmon analysis must be performed taking into account factors that are particular to each field’s context.

Bellmon analysis

The Bellmon is a very important tool.  It helps us to define what kind of commodity and what quantity is needed in a field.  The Bellmon analysis requires that there will be adequate storage facilities in the field and that the distribution or monetization of commodities will not result in a substantial disincentive to or interference with domestic production or marketing in that country.  The disincentive analysis could potentially apply to marketing as well as its production incentives.  It could also affect food prices at national and local levels, which will cause problems in the field and thus not help with the food security objectives.  The analysis should be revised annually and or whenever it seems necessary.  For guidance on how to conduct Bellmon analyses, please see  http://www.usaid.gov/our_work/humanitarian_assistance/ffp/bellmon.htm
Cost Recovery Benchmark (Monet only)

The “Cost Recovery Benchmark” must also be considered.  This compares FAS price plus estimate Ocean Freight rate (both from most recent Commodity Calculator – published quarterly by USAID) to the estimated sales price.  It used to be required that the estimated sales price be at least 80% of the cost to USAID (FAS price + ocean freight), and that’s still what the Monetization Field Manual says, however, this requirement has been officially relaxed in recent years.

Estimating the Sales Price

Good to have an independent commercial estimate, such as one from Informa.

Look at various websites.

Field can check on local price in-country.

Look up recent purchase prices online at USDA website (PCA and Invitations).
UMR (Monet only)

The UMR (Usual Marketing Requirements) is produced by USDA and along with the Bellmon analysis (analyzes possible market disruption and storage availability), determines whether or not a commodity can be donated to us for monetization in a specific country.
Monetization Component

The following is a brief explanation of the main points of Title II-Monetization components of the DAP/PAA.  For a more detail description please refer to the DAP/PAA guidelines as well as the Monetization Manual.

1. Food Security Policy Objectives. The proposal needs to describe how monetization will complement USAID’s Food Security Policy Objectives, which are to increase agricultural production and enhance household nutrition.

2. Monetization proceeds to support general relief feeding and food for education activities, cover only administrative costs related to Title II food distribution.  They are not to be used for complementary program activities. 

3. Monetization proceeds to purchase locally produced food will only be allowed in exceptional cases.

4. Monetization transactions will benefit activities (order by priority) 

a. Low-income food deficit countries (LIFDCs)

b. Regionally in low-income food deficit countries.

c. Less-developed country (LDC) in the region.

5. It is preferred that commodities be Monetized in the recipient country and not in a “third” country, if possible.

6. Monetization will be accepted only if it doesn’t disrupt commercial markets.  

7. Monetization of processed grains or other value-added commodities such as wheat flour, bulgur wheat, and blended-fortified foods, is encouraged in comparison to bulk non-processed commodities.

8. If there is more than one Agency carrying Monetization, it has to be done jointly.

9. There is adequate oversight of the Title II monetization activity by the Local USAID Mission.  Good monitoring and feedback is being provided by the Local Mission.

The FEWS NET website has Market and Trade pages, with global, regional and country market and trade pages.  You can go to http://www.fews.net and click on markets and trade, or you can go to http://www.fews.net/Pages/markettrade.aspx?loc=3&l=en to go directly to the global markets and trade page.  Some of the key features include
:

1. Commodity Production and Flow Maps for each country and region. Maps creation is on-going and will cover all commodities considered critical to food security in each country or region. 
2. Commodity Price Bulletins that provide regular monthly coverage of prices, trends and anomalies for key food security commodities for each country and region.  

3. Trade bulletins that include the RATIN and Informal Cross Border Food Trade in Southern Africa Bulletins. We hope to add an East Africa bulletin in the coming months.

4. Price Watch and Price Watch Annex which have been posted an archived separately for user convenience 

5. Market and trade guidance that includes guidance on market concepts and methods tailored for food security analysts in the field. There is a link to the market assessment distance learning module that FEWS NET designed for FAO’s food security series. All are available in multiple languages.

6. Special studies include all of our market reviews and one-off studies. 

7. Market and trade core message which will highlight messages extracted from the Food Security Updates that relate to markets and trade. We are finalizing the process of how we extract and post them.

From May 18, 2009 email from Kim Buttonow in the FH DC office:  New Tool from the USAID | DELIVER PROJECT - Quantification of Health Commodities: A Guide for Forecasting and Supply Planning for Procurement.  Here’s the link:  http://deliver.jsi.com/dlvr_content/resources/allpubs/guidelines/QuantHealthComm.pdf  
This guide for quantification of health commodities has been developed to assist technical advisors, program managers, warehouse managers, procurement officers, and service providers in (1) estimating the total commodity needs and costs for successful implementation of national health program strategies and goals, (2) identifying the funding needs and gaps for procurement of the required commodities, and (3) planning procurements and shipment delivery schedules to be able to ensure a sustained and effective supply of health commodities.

For Inland Freight of monetization commodities beyond point of entry, each field office should budget expected expenses in their Monetization fund.   Remember that you can also apply for ITSH and 202 (e) funds to pay for these expenses.
Commodity Specifications

To assure that food is of good quality and fit to be either monetized or consumed by program beneficiaries, USDA and host governments require that food meet certain specifications.  These specifications may vary for different types of food.  Field offices must make sure that the specifications established by USDA are consistent with those required by the country where the food will be consumed or monetized.  By doing this the Field office will avoid having problems at the time of discharge which could lead to great losses if the host government refuses to let the ship discharge the commodities at the port.  Commodities in some cases could be held in a port warehouse until the government is satisfied with their standards.  PVOs can list specifications for monetization commodities only.  All commodities for distribution will meet the specifications as established by USAID and USDA.  Please see the USAID Commodity Reference guide.  The factors listed below are taken into consideration by USDA when they make their purchases.

Commodity

· Maximum moisture content upon loading 

· Maximum allowable bad and damaged grains 

· Maximum allowable impurities

· Chemical treatments

· Packaging of the grain 

Packaging

· Program requirements

· Ease of handling

· Warehouse and storage capacity

· Composition of packaging

· Resistance to moisture and infestation

· Cost 

· Reuse of the package or container

450:  Proposal/PREP/ARR Documents

The main Commodity-related Documents for Proposal, PREP and ARR (please see page 15 for list of similarities/differences)
· AER file
· Purpose

· Calculate DD MTs needed according to ration size and beneficiary numbers

· Summarize YR1 commodities and $ requests and pipelines
· Spreadsheets

· Instructions

· Ration Calculator

· Nutrition Calculator

· AER

· Commodity Pipeline

· PVO Resource Summary

· EST file
· Purpose

· Ensure total program costs are within requirements

· Ensure that available funding has been maximized
· Spreadsheets

· Instructions

· One sheet for each implementation year

· One LOA sheet

· Tracking Tables – Resources

· Purpose

· Summarize the resources requested

· Spreadsheets

· Instructions

· Table A – requested and approved amounts
· Table B – expenditure amounts 
· Monetization Tables file
· Purpose

· LOA (Life of Agreement)

· Shows what was budgeted, requested, received and used over the course of the whole program.

· Cost Recovery Table

· Calculate proceeds vs. cost (C&F value)

· Summarize LOA monet proceeds and monet budget
· Spreadsheets

· Instructions
· Anticipated Monet Proceeds and Cost Recovery
· Actual Monet Proceeds and Cost Recovery
· Analysis of Monet Sales Transaction(s)
· Monet Results Analysis - anticipated/actual
· Monet LOA Analysis
Because these documents are often updated by USAID, it is important to make sure you use the latest version available at:  http://www.usaid.gov/our_work/humanitarian_assistance/ffp/guide.html.  This will give you the latest instructions and the latest templates.

460:  Proposal/PREP/ARR Review

FH DC coordinates the proposal review.  The field does its final review, the regional finance person does his/her final review, the FH PHX finance department does the final review of the comprehensive and detailed budgets, the FH PHX commodities area does the final review of the commodities-related documents, and the FH DC office does the very final review.

A checklist for reviewing commodities aspects of Title II proposals, ARRs, and PREPs follows:

	CHECKLIST

	
	 
	Yes/No/NA
	Explanation

	COMMODITIES CALCULATOR

	1
	Does the Total Program Value per year correspond to FH's estimated projection for each country's MYAP? 
	 
	 

	2
	Is 202(e) between 5 and 7% of the Total Program Value?  202(e) should not be more than 10% of Total Program Value.
	 
	 

	3
	Does the percentage of monetization commodities (as a percentage of the total metric tonnage) correspond to FH's projected percentage for your country's MYAP?
	 
	 

	4
	Are 75% (or more) of non-emergency commodities from the Value-Added list?
	 
	 

	5
	Are PVO and Country filled in?
	 
	 

	6
	If country is landlocked, is Inland Rate filled in?  Where did this Inland Rate come from?  (From Shawnee?  From Inland Transporter? Other?)
	 
	 

	7
	Are the commodities and MTs the same as in the proposal narrative?
	 
	 

	8
	Does the information in the Metric Tonnage, Commodity and Freight Costs, and the Program Summary tables agree with the program narrative?
	 
	 

	AER

	RATIONS CALCULATION

	9
	Are Country, CS and FY filled in appropriately?
	 
	 

	10
	Do the recipient categories match the proposal narrative?
	 
	 

	11
	Do the commodities types match the proposal narrative?
	 
	 

	12
	Do the number of recipients match the proposal narrative?
	 
	 

	13
	Do the number of distributions per year match the proposal narrative?
	 
	 

	14
	Do the ration sizes match the proposal narrative?
	 
	 

	AER

	15
	Are Country, CS, Submission Date, AER Type, FY for CF and Funding Source filled in appropriately?  Do these match the Rations Calculations worksheet?
	 
	 

	16
	Is the proper funding sources selected? (Emergency Resources vs. Non-Emergency Resources)
	 
	 

	17
	Do the recipient categories match the proposal narrative and Rations Calculations worksheet?
	 
	 

	18
	Do the commodities types match the proposal narrative Rations Calculations worksheet?
	 
	 

	19
	Do monetization commodities account for around 65% of Total Metric Tonnage?
	 
	 

	20
	Are 75% (or more) of non-emergency commodities from the Value-Added list?
	 
	 

	21
	Do the number of projected recipients match the proposal narrative and Rations Calculations worksheet?
	 
	 

	22
	Does the Total MTs Operations Requirement per commodity match the proposal narrative and Rations Calculations worksheet?
	 
	 

	23
	AER is for the MYAP tonnage resources only.  FFP/W will not approve requests for contingency or buffer commodity stocks to mitigate a shock that may or may not occur. 
	 
	 

	24
	Was the following guidance taken into consideration?:  If a CS intends to use both emergency (ER) and non-emergency resources (NER) in the first year of the MYAP, then the CS should submit one signed AER per funding source, i.e., ER and NER.  MYAPs should not submit AERs with their proposal to request contingency resources; should a shock occur and a response be warranted, as defined in their proposal, an AER would be submitted at that time.
	 
	 

	25
	Is the AER signed by the appropriate FH Reviewer?
	 
	 

	26
	Is the AER signed by the appropriate FH Submitter?  Is the Title and Date correct?
	 
	 

	COMMODITIES PIPELINE

	27
	Is all Planned Distribution/Usage entered?  Does it agree with proposal narrative?
	 
	 

	28
	Are opening stocks accurate?
	 
	 

	29
	If this is not the first year of the program, does this spreadsheet list the previous FY's commodities that are due to arrive in this FY?
	 
	 

	30
	Does the Commodities Pipeline correspond to the Procurement Schedule?
	 
	 

	31
	Are the commodities going to arrive in a good season (i.e. not at harvest time?)
	 
	 

	32
	Does MT Arrival agree with proposal narrative?
	 
	 

	33
	When updating Commodities Pipeline, have all loans been listed?
	 
	 

	34
	If there are any pipeline breaks (negative numbers, in red), the Call Forwards and/or requests for supporting funds need to be modified, so as to not have any pipeline breaks.
	 
	 

	35
	Does the Remarks column show when commodities from the previous FY will arrive?  Does it clarify any commodity transactions?
	 
	 

	PVO SUMMARY

	36
	Are the Approved Levels entered in the blue boxes for monetization proceeds, Section 202(e) and ITSH?  Do these agree with the proposal narrative and the Commodities Calculator?
	 
	 

	37
	Is the MT for monetization entered in the Monetization column?  Is the $ amount that you estimate you will recover from the commodity sale entered? Does this agree with the proposal narrative, the Commodities Calculator, the AER and the Commodities Pipeline?
	 
	 

	38
	Is all Planned Distribution/Usage entered?  Does it agree with proposal narrative?
	 
	 

	39
	Are opening stocks (and $) accurate?
	 
	 

	40
	For the pipeline are Planned Distribution/Usage (Monetization, 202(e) and ITSH), are the $ amounts entered?  Do these agree with the proposal narrative?
	 
	 

	41
	If there are any pipeline breaks (negative numbers, in red), the Call Forwards and/or requests for supporting funds need to be modified, so as to not have any pipeline breaks.
	 
	 

	42
	When updating PVO Summary, have all loans been listed?
	 
	 

	43
	Have all the Justifications for a Resource Obligation been entered?  This column is incredibly important because it indicates to PVOs, local missions, and FFP/Washington when Call Forwards need to be made and support funds need to be requested in order to prevent pipeline breaks.  For this column, enter your justification for an obligation in the month that the action needs to happen to prevent a pipeline break.  For example, if you need 202(e) and ITSH funds in November then put the justification in November since money can be transferred within the month.  To justify commodity Calls Forward for direct distribution and monetization, think about the ordering and transportation time it takes to get commodities to your country.  If you need them to arrive in February and the transport time is 3 months, then you will put your justification for a Call Forward in November.  A comment box should appear when you place your mouse over these boxes to remind you of the criteria that you can use to justify the need for the commodities and/or funding.  This column should provide a quick summary of when all Call Forwards and support fund obligations need to happen throughout the year to keep all four pipelines from breaking.  
	 
	 

	44
	Have the estimated number of months it normally takes for commodities to arrive in country (after they have been purchased in FARES) been entered?
	 
	 

	45
	Is the PVO Summary initialed and dated by the appropriate FH person?
	 
	 

	TRACKING TABLES

	SUMMARY REQUEST TABLE

	46
	Do the recipient categories, number of beneficiaries, commodity types, and MTs agree with proposal narrative, Commodity Calculator and Rations Calculation?
	 
	 

	47
	Do the $ for monetization, 202(e) and ITSH agree with proposal narrative, Commodity Calculator and AER's PVO Summary?
	 
	 

	PROPOSAL NARRATIVE'S COMMODITY MANAGEMENT PLAN AND MONETIZATION PLAN

	48
	Is the Logistics and Monetization Plans (in the proposal narrative) accurate and clear?
	 
	 

	49
	If other PVOs have Title II monetization programs in your country, are FH and the other PVOs carrying out monetization jointly, as encouraged by FFP?  If not, is the separate monetization justified in the proposal narrative?
	 
	 

	50
	Does FH expect to receive a "Reasonable Market Price" for the monetization?  How was this determined?  For all monetization planned, CSs should estimate anticipated sales prices based upon local market analysis and provide the background and basis of that estimate for review by the USAID Mission, FFP/W and Regional Office as appropriate.  CSs should also indicate optimal timing of imports in order to contribute to food security (availability) objectives and to generate/receive sufficient monetization proceeds in time to meet programmatic requirements.  For example, FFP recommends that CSs avoid the harvest season of a comparable product in order to ensure that there will not be a disincentive to local production.  Further, harvest season should also be avoided due to competing demands for labor, equipment, vehicles, transport systems, etc.
	 
	 

	51
	Was the following guidance taken into consideration?:  Monetization plans for new multi-year proposals are to be included in the “Activity Resource Requirements” section of the proposal.  Per these guidelines, the monetization plan must follow the outline provided in USAID’s Monetization Field Manual with the exception of the guidance on cost recovery requirements, which was changed by the 2002 Farm Bill.  This includes: a) rationale for monetization; b) proposed mechanics of the monetization:  commodity selection, timing of sale, location of monetization, method of sales, impact of the sale on the local market and other programs, and storage facilities; c) monetization sales budget; d) sales proceeds management:  safeguarding the proceeds, identification of financial institution(s), monitoring/accounting system and, if applicable, brief description of the joint/umbrella monetization.  
	 
	 

	52
	Have ports and inland delivery points been identified within the proposal narrative?
	 
	 

	53
	Was the following guidance taken into consideration?:  CSs without a prior activity in a given country should submit data from pro-forma invoices or contract quotes submitted by likely inland transport companies.  Submission of the required information is pivotal to establishing an inland transportation account for reimbursement.  In lieu of pro-forma invoices or contract quotations, CSs shall perform market research or a survey of local and regional transport companies.  This shall be completed to determine local costs and pricing for the type and range of inland transport services that may be required during the term of the agreement.  In this manner, the CS and FFP may be confident with the budget estimates for reimbursement of inland transport services.
	 
	 

	54
	Is the Activity Resource Requirements section around 4 pages (excluding annexes)?
	 
	 

	55
	Plan adequately details staff and their roles and responsibilities in carrying out the proposed program as well as systems in place to ensure successful program implementation (such as commodity tracking systems, etc.).
	 
	 

	56
	The management plan, including number, type and responsibilities of staff, is adequate and appropriate for the program interventions.
	 
	 

	57
	Commodity Management/Logistics Plan is comprehensive and shows PVO strategy for carrying out the activities of the project whether they are using food as food or monetizing [SEE SPECIFIC POINTS BELOW]
	 
	 

	58
	***Where applicable, the proposal provides full justification for distribution and monetization.  For example:  Why is food aid an appropriate resource at this time?  On the basis of the amount of funding to be made available for programming, as compared to the costs incurred in carrying out the monetization, is monetization a reasonable choice?  Are the projected food security impacts of the distribution and monetization process described?
	 
	 

	59
	***The proposal discusses how previously encountered problems with distribution and monetization will be avoided or mitigated; provides details on any localized market factors that impact market prices, cost recovery, the value of a FFW ration, etc.; discusses sales proceeds management, including “maintenance of value” issues, and the vehicle procurement plan; and other pertinent operational considerations specific to the country, if applicable.  
	 
	 

	60
	***The proposal describes the proposed mechanics of the distribution and monetization.  
	 
	 

	61
	***The proposal provides a separate monetization sales budget and projected proceeds from sales. 
	 
	 

	62
	***The proposal describes the potential risks and typical problems associated with distribution and monetization (e.g., defaults by buyers, commercial sector complaints, fluctuating market prices, and currency devaluation) in relation to the monetization component.
	 
	 

	GENERAL

	63
	Does the commodity mix and amount take the Bellmon into consideration?
	 
	 

	64
	Was this taken into consideration in the selection of commodities?:  FFP encourages that the CS factor host-country settings such as fuelwood availability and deforestation rates when determining the applicable food aid commodity (i.e., longer cooking time of certain pulses or reduced fuelwood use due to milling or soaking practices).  
	 
	 

	65
	Are the filenames for the attachments based on the appendices and titles referenced in the MYAP guidance? (i.e., ANNEX A2 - AER Commodity Pipeline.xls)
	 
	 

	66
	Does the proposal narrative list the total percent monetization resources being requested, calculated as a percentage of the total metric tonnage?  Does this agree with the Commodities Calculator?
	 
	 


The following table can be used to review (to make sure the figures are the same in all documents) the Proposal and/or PREP documents, since it shows where the various figures are:
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Subject:  DRC/FHI FY10 FREP.

ESR is the correct version. A
o Please also verify your inland rate for the direct distribution commodities.

2) The following figures are listed from your PREP documents. Please review and revise your spreadsheets so that the requested amounts match
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3) The chart below shows what FFP understands to be your total request levels for FY10. Please confirm this or indicate the correct figures.
MT (direct distribution) [MT (monetization) [Section 202(e) funds [ITSH funds
990 5,720 $510,833 $644.818





470:  Proposal/PREP/ARR Submission

FH DC submits the proposal and updates “Grants in Progress” spreadsheet.  FH DC submits the PREP and ARR.
� Definition from USAID’s website: http://www.info.usaid.gov/hum_response/


� From a September 17, 2009 email from Andy Barnes, FH Director of Food Security.


� Draft 29 Nov 06 – FHUS/DC. The following people collaborated on this document:  Tom Davis, MPH (Director of Health Programs, Food for the Hungry, Inc.), Keith Wright, (Country Director, FH/Kenya, and Former Director of Food Security, Food for the Hungry, Inc.), Daniel Zeidan (Director of Food Security, Food for the Hungry, Inc.).





� Title II Guidelines for Development Programs.  Website: www.info.usaid.gov/hum_response/ffp/dappaa.htm#CHAP1


� Many of these links are from FANTA website’s Food Aid section:  http://www.fantaproject.org/focus/foodaid.shtml


� http://www.fantaproject.org/publications/crg.shtml


� http://www.fantaproject.org/publications/crg.shtml


� FANTA website’s Food Aid section:  http://www.fantaproject.org/focus/foodaid.shtml


� To read a detail definition of Commodities go to: � HYPERLINK "http://www.usaid.gov/our_work/humanitarian_assistance/ffp/crg/" ��http://www.usaid.gov/our_work/humanitarian_assistance/ffp/crg/�


� For a more detailed information go to the Commodities Reference guide at: www.info.usaid.gov/hum_response/crg/


� For more details, see FH’s Commodity Selection Power Point training.


� The Monetization Manual written by Food Aid Management, printed in 1999, that explains in detail the whole component of Monetization:  � HYPERLINK "http://pdf.usaid.gov/pdf_docs/PNACJ006.pdf" ��http://pdf.usaid.gov/pdf_docs/PNACJ006.pdf�


� From a May 8, 2009 email from Patricia Bonnard, Senior Markets and Trade Advisor, Famine Early Warning Systems Network (FEWS NET).





� From a November 17, 2009 email from Amy Holt, East Africa/Horn/CSA Analyst, AMEX International, Inc., USAID Office of Food for Peace, Institutional Support Project.
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