Quality Improvement Checklist for 

General Services (Rally Posts)
HW:____________________   Service area: __________________   Date: ___ /___ /___

Supervisor: _______________  No. Correct: ____    Denominator: ____      Score: _____%

1. Did the HW complement the mothers for attending the outreach post?
    
2. Did the HW leave the area where s/he conducted the post clean? 
    
3. Did the HW thank the person who provided the site for the post? 
    
4. Did the HW have all the work materials s/he should have had (registers, growth 

charts behavior box stickers, timer, calculator, balance, tally sheets, flipchart)? 
    
5. Did the HW have all the other supplies, meds, and pharmaceuticals that s/he 

should have had (e.g., ORS, vitamin A, iron tablets, antibiotics, deworming meds, 


bottled water, plastic cup)? 
    
(Vaccination)

6. If the child needed immunization, did the HW give all needed immunizations? 
    
7. If the child should not have been immunized, did the HW tell the mother why? 
    
 (If the child or mother needed immunization:)
8. Did the HW leave the vaccines in the thermos with the lid on until he started


the post or home visit? 
    
9. Did the HW leave the vaccine vile in the hole of the briquette? 
    
10. Did the HW wash his/her hands prior to immunizing? 
    
11. Did the HW have enough ice briquettes in the thermos to well conserve the


vaccines for the entire visit? 
    
12. Did the HW swab the top of the vaccine vial with alcohol before inserting a 


syringe? 
    

13. Did the HW swab the child’s or woman’s arm w/alcohol before giving the 


vaccine? 
    
14.  Did the HW give the person the correct dose of each vaccine needed? 
    
15. If the child recevied BCG vaccine, was it given intradermally properly? 
    
16. Did the HW tell the mother that the child should receive 4 types of vaccine 


(DPT, Polio, BCG, measles) and that she should receive TT? 
    
17. Did the HW tell the mother what vaccine was given to the child today? 
    
18. Did the HW explain to the mother what diseases are prevented by the vaccines? 
    
19. Did the HW explain to the mother that vaccines may give the child a fever? 
    

YES   NO

20. Did the HW tell the mother to give the child acetaminophen if the child has a


fever? 
    
21. Did the HW tell the mother that the child needs three doses of both DPT and 


polio vaccines? 
    
22. Did the HW use open-ended verification questions to assure that the mother  

     understood the key messages?
    
23. Did the HW avoid recapping syringes?  
    
24. Did the HW properly dispose of each used syringe? 
    
25. Did the HW properly dispose of used syringes and cotton swabs in a way 


that no one would come in contact with them? 
    
26. Did the HW note all vaccines given in the child or women’s register, on the


growth chart, and on the tally sheet correctly? 
    
(Vitamin A and Iodine)

27. If the child needed vitamin A, did the HW give him/her it? 
    
28. If the child did not receive vitamin A, did the HW explain why s/he did not? 
    
If the child needed vitamin A:

29. Did the HW do a good job of giving the Vitamin A? (all drops in mouth)? 
    
30. Did the HW give the child the correct dose of vitamin A? 
    
31. Did the HW tell the mother that the child is given vitamin A to avoid                                  pwoblem je, severe infections, eye problems, and malnutrition? 
    
32. Did the HW tell the mother that the child needs vitamin A every 6 months? 
    
33. Did the HW tell the mother that children over 5 months old should receive 


foods that have vitamin A, especially carrots, mango, and meat? 
    
34. Did the HW tell the mother that the child should vitamin A foods together


with oil (to improve absorption)? 
    
35. Did the HW ask the mother open-ended verification questions to assure that


she understood the key messages? 
    
36. Did the HW counsel the mother to use iodized salt to avoid goiter and other


health problems? 
    

YES   NO

37. Did the HW note all vitamin A doses given in the children’s register, on the


growth chart, and on the tally sheet correctly? 
    
(Deworming)

38. If the child needed deworming, did the HW deworm the child?
    
39. If the child should not have been dewormed, did the HW explain that to the mom? 
    
(If the child needed to be dewormed:)

40. Did the HW mention the name of the medicine to the mother? 
    
41. Did the HW expalin to the mother that the child was being given medicine to get 


rid of worms? 
    
42. Did the HW give the child the correct dose of deworming drug? 
    
43. Did the HW properly crush the deworming medicine? 
    
44. Did the HW give the child clean water to take the medicine? 
    
45. Did the HW verify that the child took all of the medicine? 
    
46. Did the HW tell the mother that the child should be dewormed every 6 months? 
    
47. Did the HW tell the mother that worms can make a child not do well in school,              


give the child ciarrhea, stomach ache, and malnutrition? 
    
48. Did the HW tell the mother the 4 times when family members should wash their 


hands (before eating, after defecating, before touching child’s diaper, before meal    

       preparation? 
    
49. Did the HW explain to the mother three other ways to avoid worms? (do not walk     


barefoot, do not let animals in yard, use a latrine) ? 
    
50. Did the HW ask the mother open-ended verification questions to assure that


she understood the key messages? 
    
51. Did the HW note all deworming in the children’s register, on the growth


chart, and on the tally sheet correctly? 
    
52. If the woman needed deworming, did the HW deworm her?(when woman is 4-9                               months pregnant)?
    
59. If the woman needed iron, did the HW give her iron?
    
60. If the woman did not receive iron, did the HW explain when she should receive it? 
    
 (If the woman received iron:)

61. Did the HW tell the pregnant woman that iron is given to prevent anemia? 
    
62. Did the HW tell the pregnant woman to take one tablet each day with a meal? 
    
63. Did the HW tell the pregnant woman that iron can be found in red meat and


beans, and that she should eat those foods? 
    
64. Did the HW refer the woman to a health facility if s/he noted a danger sign of                               pregnancy? 
    
65. Did the HW tell the mother to store the iron in a safe place (out of reach)?
    
66. Did the HW ask the mother open-ended verification questions to assure that

she understood the key messages?? 
    
67. If the woman is breastfeeding, and the child is less than one month old, did the

CHW give the mother vitamin A?
    
68. If the child needed ORS, did the HW give the mother ORS? 
    
69. Did the HW refer the child properly if the child needed referral? 
    
COMMENTS:  ________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

