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48-Hour Assessment Tool – Response Menu

Food Security and Livelihoods in First Phase Emergency
48-Hour Assessment Tool – Response Menu: Starting Implementation 48 hours after a Disaster

Refer to this Response Menu while using the 48hr Decision Tree which should assist you in identifying potential responses (food in-kind, cash-based intervention, livelihood protection, etc.).

It is important to note that in many circumstances, the first phase response will be a combination of responses. For instance, it is possible to combine a response that will meet household immediate needs with a response that protects the same household’s (or other households’ in the same area) livelihood assets. 

In addition to this, it is possible to implement a combination of in-kind and cash-based responses at the same time, or one after the other depending on the context and the needs and opportunities.

For ease of understanding and use, the Decision Tree makes a clear distinction between the approaches. However, the assessment team should not feel limited by the Decision Tree and can recommend a number of responses as long as they are based on the assessment findings and can be justified.

Please note that this 48hr Response Menu provides a list of possible options to design a response, based on the analysis of the impact of the disaster on households and socio-economic environment. The list is not comprehensive, and the assessment team is encouraged to provide other recommendations when more adapted to their contexts. Similarly, the list is not intended as being prescriptive. The assessment team can choose one or more of the activities which are presented under a given option.

Please note that in contexts where government restrictions affect the implementation of a response that is seen to be appropriate, (e.g.: cash interventions in some countries are not seen favourable despite markets functioning) then the use of the Decision Tree can be limited. 

Please note:

In the first phase response (6-8 weeks) to a rapid onset disaster, households should not be targeted for basic food and non-food needs, i.e. there should ONLY be BLANKET DISTRIBUTIONS for essential food and non-food needs in the geographical area of implementation. 

The only targeting will occur for:

-
Livelihood protection of key assets that contribute significantly to the household economy and their identity

-
Livelihood recovery for vital activities starting within 2 months

-
Market support responses (support to traders to assist them in re-stocking items)

-
Supplementary feeding (to children and adults where needed)

In this instance, targeting should not be laborious and take more than 1 week. More detailed targeting processes and methods can be initiated at a later date when a more detailed assessment takes place. 

Response option 1: Advise the WASH team to assess the situation; Carry out / advocate for a nutrition survey & Advocate for nutrition intervention by another agency if needed.
· Inform the WASH team if there are needs in water, sanitation and public health.

· A nutrition survey can be necessary to fully understand the extent of malnutrition in an area and also the causal factors that can better inform the programme design. Advocate to UNICEF / MSF / ACF / other nutrition agencies to undertake this analysis.

· If high rates of malnutrition are found, therapeutic feeding centres (TFCs) and supplementary feeding centres (SFCs) are part of a wider community-based response. Oxfam does not implement TFCs and will only implement SFCs if no other agency (UNICEF, ACF, MSF, CONCERN) is able to do so.
Response option 2: No immediate food security response required; Monitor regularly & ensure Sphere Standards are met and advocate where not met.
· Monitoring of the context – it is important to ensure:

· Ensure awareness of the response team when the context is changing and/or if and how the needs of the affected population evolve

· Ensure essential needs of affected populations are actually being met

· Ensure Sphere standards are being applied where possible

· Advocacy  - where possible and necessary, advocacy should be used to:

· Ensure use of Sphere standards in Oxfam and other agencies and Government bodies

· To share good practice (evidence-based) relating to response design and delivery mechanisms, payment rates and food basket calculations

· To ensure equity in response to needs (same CFW rates, grant sizes, ration composition, etc.)

· To ensure total coverage of needs especially in instances where there are high rates of malnutrition and specialist support (therapeutic feeding) is required

RESPONSE OPTION 3: In-kind Food Aid and/or NFI Distribution.
· Blanket food aid distribution according to the percentage of food need identified and Sphere standards (2,100 kcal per person per day) and considering local cultural preferences of foods.

· Additional support for grinding of cereals, cooking fuel and utensils, etc. may be necessary.

RESPONSE OPTION 4: Cash Based Intervention for food needs and strengthen supplying markets.
· Blanket cash (cheques / vouchers / grants) distribution of a value relating to the percentage of food need identified and Sphere standards (2,100 kcal per person per day).
· Blanket or targeted cash for work at the local market labour rate for a number of days (for immediate needs, grants are likely to be more adapted, and a cash for work approach can be implemented after a few weeks into the emergency response).
· Cash / voucher for additional support such as grinding of cereals, cooking fuel and utensils, etc. may be necessary.
· Cash grant to local traders of essential food items (and essential non-food items, e.g.: cooking fuel) to support their capacity to (a) restock their items, and (b) increase their provision of items. This is especially pertinent in instances where traders have no capital to order in new stocks or pay for required labour and transportation. The grant can be redeemed (usually a percentage of it) at a later date if necessary.
Response option 5: No immediate livelihood response required; Monitor regularly in case context and needs change.

Where no response is required, monitoring of the situation is advised to ensure that there is no change in household circumstances or the wider context and no new needs arise (see response option 2 for the rationale for monitoring).

Response option 6: In-kind livelihood asset protection and recovery activities.
· Targeted in-kind distribution of seeds, tools, fertilisers, fodder other agricultural inputs and livelihood assets (such as carpentry tools, mobile phone and other items) for key activities to be continued or re-stated within the next 2 months.

· Targeted restocking of livestock to beneficiaries when necessary to allow households to re-initiate key livelihood activities within the next 2 months.
· Targeted destocking of livestock to release capital for other household priorities.

· Targeted fodder and water distributions to livestock-owning households (for a specified number of livestock per household) to maintain their key livestock assets. Cost effectiveness of this option must be calculated to ensure the cost of providing fodder and water is not significantly higher than the cost of re-stocking the animals that might be lost if there is no provision of both resources.

· Blanket or targeted cash for work at the local market labour rate for a number of days.

Response option 7: Cash Based Intervention for livelihood asset protection and recovery activities & to strengthen markets.
· Targeted cash grants / vouchers (worth a certain amount or for specific items) to protect and recover on-farm and off-farm livelihood assets (e.g.: such as mobile phones, sewing equipment, fertilisers, fodder, other agricultural inputs) for key activities to be continued or re-started within the next 2 months.
· Targeted cash grant to local traders of livelihood assets and input to support their capacity to (a) restock required livelihood assets and input, and (b) increase their provision of items. This is especially pertinent in instances where traders have no capital to order in new stocks or pay for labour and materials. The grant can be redeemed (usually a percentage of it) at a later date if necessary.

Note: A grant of this kind is often required for livelihood assets that are not commonly required – such as boats or some specific and specialised tools that are not frequently purchased due to their longevity. Traders of these livelihood items may require a longer time period to produce / source the items and may need capital to pay for manual labour or transportation costs or advanced payments.
Response option 8: Carry out an in-depth assessment to design a detailed response to start after 1 month; Monitor the situation and the response & advocate when needed; Coordinate with other actors and sectors.
These activities are time and resource consuming. It is important to plan for them when budgeting activities or when doing the organogramme.

The 48-Hour Assessment Tool and training materials are available at www.ecbproject.org/efsl
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